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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON JULY 22, 2008 BEG NS ON PAGE 129.]

SUP. BURKE, CHAI R PLEASE STAND. THE MEETI NG WLL NOW COVE TO
ORDER. THE | NVOCATI ON W LL BE BY FATHER ROLAND ASTUDI LLO FROM
OUR LADY OF THE M RACULQUS MEDAL, MONTEBELLO. AND THE PLEDGE
WLL BE BY KENNETH WELLS LARRABEE, JR., MEMBER POST NUMBER
6885, VALENCI A VETERANS OF FOREI GN WARS OF THE UNI TED STATES,
FROM THE FI FTH DI STRI CT. FATHER?

FR. ROLAND ASTUDI LLO LET US ACKNOALEDGE OF THE DI VI NE AMONGST
OUR M DST. MOST SUPREME BEI NG TO WHOM HUVANKI ND HAS G VEN
MANY NAMES, YOU ARE MOST BLESSED AS YOUR GOCDNESS FI LLS OUR
HEARTS W TH JOY. BLESSED ARE YOU WHO HAVE BROUGHT THE COUNTY
OF LOS ANGELES BOARD OF SUPERVI SORS TOGETHER THI S DAY TO WORK
I N HARMONY AND PEACE. WE STAND BEFORE YQU, DI VI NE MAJESTY,
CONSCI QUS OF OUR WEAKNESS BUT AWARE THAT WE GATHER I'N YOUR
NAVE AND I N THE NAME OF THE PEOPLE WE SERVE I N THE COUNTY OF
LOS ANGELES. COVE TO US, REMAIN WTH US, AND ENLI GHTEN OUR
HEARTS. G VE US LI GHT AND STRENGTH TO KNOW YOUR DI VI NE W LL,
TO MAKE I'T OQUR OAN AND TO LIVE I T IN OUR LIVES. GUJ DE US BY
YOUR W SDOM SEPARATE US BY YOUR POVER, FOR YOU ARE DI VI NE AND
WE ARE BUT HUMAN. YOU DESI RE JUSTI CE FOR ALL. ENABLE US TO
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1 UPHOLD THE RI GHT OF OTHERS. DO NOT ALLOW US TO BE M SLED BY
2 1 GNORANCE OR CORRUPTED BY FEAR OR FAVOR. UNI TE US TO YOURSELF
3 IN THE BOND OF JUSTI CE, PEACE AND LOVE AND KEEP US FAI THFUL TO
4 ALL THAT IS TRUE. AS WE GATHER TOGETHER, MAY WE TEMPER JUSTI CE
5 WTH LOVE SO THAT ALL OUR DECI S| ONS MAY BE PLEASI NG TO YOU AND
6 EARN THE REWARD PROM SED TO GOOD AND FAI THFUL SERVANTS. YOU

7 \WHO LI VE AND REI GN FOREVER AND EVER [ PLEDGE OF ALLEG ANCE

8 RECI TED.]

10 SUP. MOLINA: THANK YOU, MADAME CHAIR IT'S MY HONOR THI S

11 MORNI NG TO MAKE A PRESENTATI ON OF A CERTI FI CATE OF

12 APPRECI ATI ON TO THE REVEREND ROLAND ASTUDI LLO. REVEREND ROLAND
13 ASTUDI LLO SERVES AS THE ASSOCI ATE PASTOR OF THE OUR LADY OF

14 THE M RACULOUS MEDAL PARI SH | N MONTEBELLO. THI'S THRI VI NG

15 CHURCH OFFERS SPI Rl TUAL GUI DANCE, RELI G OUS EDUCATI ON, ADULT
16 AND YOUTH M NI STRIES, AN UPLI FTI NG MJSI C M NI STRY AND MANY

17 OTHER WORTHWHI LE SOCI AL PROGRAMS AND VARI OUS OUTREACH EFFORTS
18 AS WELL. PRIOR TO JO NING M RACULOUS MEDAL, REVEREND ASTUDI LLO
19 SERVED AT VARI OUS M SSI ONS, YOUTH M NI STRI ES AND PARI SHES,

20 | NCLUDI NG SEVERAL ASSI GNVENTS | N THE PHI LI PPI NES. WE WANT TO
21 EXTEND OUR THANK YOU AND APPRECI ATI ON FOR JO NING US TH' S

22 MORNI NG AND LEADI NG US I N OUR | NVOCATI ON.  CONGRATULATI ONS.
THANK YOU SO MUCH. [ APPLAUSE. ]
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1 SUP. ANTONOVI CH MADAME CHAIR LET ME ONCE AGAI N | NTRODUCE
2 KENNETH LARRABEE FROM THE SANTA CLARI TA VALLEY, WHO LED US IN
3 THE PLEDGE OF ALLEG ANCE AS A MEMBER OF THE VETERANS OF

4 FOREI GN WARS, POST NUMBER 6885 | N VALENCI A. HE SERVED I N THE
5 UNI TED STATES ARMY | N VI ETNAM W TH THE 14TH COVBAT ENG NEER

6 BATTALI ON, OBTAI NI NG THE RANK OF SERGEANT. AND HE' S EMPLOYED
7  WTH COSTCO. AND VE WANT TO THANK YOU, KEN, FOR COM NG DOWN.

8 [ APPLAUSE. ]

10 CLERK SACH HAMAI: GOOD MORNI NG, MADAME CHAI R, MEMBERS OF THE
11 BOARD. WE WLL BEG N TODAY' S AGENDA ON PAGE 3, PUBLI C HEARI NG
12 | TEMS 1 THROUGH 12. ON | TEM NUMBER 7, AS | NDI CATED ON THE

13 POSTED AGENDA, THI S I TEM I S TAKEN OFF CALENDAR AT THE MEETI NG
14 OF JULY 1ST, THE BOARD DI RECTED THAT THI S | TEM BE TAKEN OFF
15 CALENDAR.

16

17 SUP. BURKE, CHAIR W THOUT OBJECTI O\

18

19 CLERK SACH HAMAI: ON | TEM NUMBER , 8 AS | NDI CATED ON THE

20 POSTED AGENDA, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM
21 BE CONTI NUED W THOUT DI SCUSSI ON TO SEPTEMBER 23RD, 2008.

22

SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED.
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1 CLERK SACH HAMAI: ON AGENDA | TEM NUMBER 9, AS | NDI CATED ON
2 THE SUPPLEMENTAL AGENDA, SUPERVI SOR ANTONOVI CH REQUESTS THAT
3 TH S I TEM BE CONTI NUED W THOUT DI SCUSSI ON TO OCTOBER 28TH,

4 2008.

6 SUP. BURKE, CHAIR W THOUT OBJECTI ON, SO ORDERED.

8 CLERK SACH HAMAI: AND ON | TEM NUMBER 12, AS | NDI CATED ON THE
9 POSTED AGENDA, AT THE MEETI NG OF JULY 1ST, 2008, THE BOARD

10 | NDI CATED I'TS I NTENT TO CONTINUE TH S | TEM W THOUT DI SCUSSI ON
11 TO SEPTEMBER 23RD, 2008.

12

13 SUP. BURKE, CHAIR W THOUT OBJECTI QN, SO ORDERED.

14

15 CLERK SACH HAMAI: THE REMAI NI NG PUBLI C HEARI NG | TEMS WE W LL
16 HOLD FOR THE PUBLI C HEARI NG WE' RE NOW ON PACE 8,

17 ADM NI STRATI VE MATTERS. BOARD OF SUPERVI SORS | TEM5 13 THROUGH
18 22. ON | TEM NUMBER 20, SUPERVI SOR ANTONOVI CH REQUESTS THAT
19 TH S | TEM BE CONTI NUED TWO WEEKS TO AUGUST 5TH, 2008. AND

20 THERE IS ALSO A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
21 TH S I TEM

22

SUP. BURKE, CHAIR THAT'S NUMBER 20, RI GHT?
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1 CLERK SACH HAMAI: | TEM NUMBER 20. AND THE REMAI NI NG | TEMS
2 UNDER BOARD OF SUPERVI SORS | S BEFORE YQU.

4 SUP. BURKE, CHAIR= ON NUMBER. 11, MAY | BE RECORDED AS NOT
5 VOIING? OH THAT'S PUBLIC HEARING SO IT'S ALL RI GHT. MOVED BY
6 KNABE, SECONDED BY MOLI NA; W THOUT OBJECTI ON, SO ORDERED.

8 CLERK SACH HAMAI: ON PACE 10, CONSENT CALENDAR, | TEM NUMBER

9 237

10

11  SUP. BURKE, CHAI R MOVED BY MOLI NA, SECONDED BY YARCSLAVSKY,

12 W THOUT OBJECTI ON, SO ORDERED.

13

14 CLERK SACH HAMAI: DI SCUSSION | TEM5 24 AND 25 WE W LL HOLD FOR
15 A DI SCUSSI ON. M SCELLANEQUS ADDI TI ONS TO THE AGENDA WH CH WERE
16 POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS

17 | NDI CATED ON THE SUPPLEMENTAL AN AGENDA. | TEM 26- A.

18

19 SUP. BURKE, CHAI R MOVED BY BURKE, SECONDED BY ANTONOVI CH,

20 W THOUT OBJECTI ON, SO ORDERED.

21

22 CLERK SACH HAMAI: ON | TEM NUMBER 26-B, THERE IS A REQUEST
FROM MEMBERS OF THE PUBLIC TO HOLD THI S | TEM ON PAGE 13,

NOTI CES OF CLCSED SESSION, ITEM C. S. -3, AS | NDI CATED ON THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
7




July 22, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUPPLEMENTAL AGENDA, THI'S | TEM WLL BE CONTI NUED TWO WEEKS TO
2 AUGUST 5TH, 2008.

4 SUP. BURKE, CHAIR W THOUT OBJECTI ON.

6 SUP. KNABE: WHAT WAS THAT? C. S.-37?

8 CLERK SACH HAMAI: C. S.-3. THAT COVPLETES THE READI NG OF THE
9 AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH

10 SUPERVI SORI AL DI STRI CT NUMBER 2.

11

12 SUP. BURKE, CHAIR AND I HAVE CONSULAR CORPS? I T'S WTH

13 PLEASURE VEE | NVI TE THE HONORABLE PHI LI PPI NE LARRI EU, CONSUL
14 GENERAL OF FRANCE I N LOS ANGELES, TO THE DAI'S. CONSUL GENERAL
15 LARRI EU WAS ACCREDI TED TO HI S POST HERE | N SEPTEMBER 2004. HE
16 ARRI VED FROM PARI S WHERE HE WAS SERVI NG W TH THE | NSPECTI ON
17 CORPS OF THE M NI STRY OF FOREI GN AFFAIRS. HE | S A SENI OR AND
18 H GHLY EXPERI ENCED MEMBER OF THE DI PLOVATI C CORPS. HE HAS

19 SERVED | N FRENCH EMBASSI ES | N BRAZI L, SI NGAPORE, TURKEY AND
20 PCLAND. HE HAS BEEN COUNSELOR FOR DEVELOPMENT AND CULTURAL

21 COOPERATI ON, I N JEDDAH, SAUDI ARABI A, CONSUL CGENERAL OF

22 FRANCE, IN ALG ERS. WHI LE HERE I N LOS ANGELES, HE ALSO HAD
JURI SDI CTI ON OVER ALL SOUTHERN CALI FORNI' A, ARI ZONA, COLORADQG,
NEW MEXI CO AND SOUTHERN NEVADA. CONSUL GENERAL LARRI EU
ACCEPTED THE POCSI TI ON OF BEI NG THE LOS ANGELES CONSULAR CORPS
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1IN APRIL 2008. | N THAT POSI TION, HE HAS PRESI DED OVER MEETI NGS
2 OF THE CORPS THAT ARE HELD EVERY MONTH EXCEPT DURI NG THE

3 SUMMER HE' S BEEN RESI DI NG HERE WTH HI'S W FE, ANGELI QUE, AND
4 THEIR TWO CHI LDREN. AND | N RECOGNI TION OF HI'S DI STI NGUI SHED

5 SERVICE TO HI'S COUNTRY, HE HAS BEEN NAMED A KNI GHT OF THE

6 FRENCH NATI ONAL ORDER OF MERI T. WH LE WE CANNOT BE ENTI RELY

7 HAPPY THAT SUCH AN ACCOWPLI SHED CONSUL GENERAL |S LEAVI NG US.

8 | CAN SAY W THOUT RESERVATI ON THAT ON BEHALF OF THE BQARD OF

9 SUPERVI SORS AND THE 10 M LLI ON RES|I DENTS OF LOS ANGELES

10 COUNTY, THAT CONSUL GENERAL LARRI EU HAS OUR BEST W SHES FOR

11 H'S CONTI NUED SUCCESS I N H S OUTSTANDI NG CAREER WE ALWAYS

12 HATE TO LOSE THE PERSON WHO S THE CHAI R OF CONSULAR CORPS. AND
13 YOU VE BEEN HERE FOR A LONG TIME. WE APPRECI ATE ALL OF YOUR

14  WORK. THANK YOU SO MUCH. [ APPLAUSE. ]

15

16 HON. PHI LI PPE LARRI EU: DEAR MEMBERS OF THE LOS ANGELES COUNTY
17 BOARD OF SUPERVI SORS, | WANT TO BEG N BY FI RST THANKI NG

18 SUPERVI SOR BURKE FOR HER | NVI TATI ON TODAY AND THANK ALL OF YOU
19 FOR THI'S TOUCH NG GESTURE, TH S TOKEN OF YOUR RECOGNI TI ON OF
20 MY WORK HERE AS CONSUL GENERAL OF FRANCE TO LOS ANGELES MEANS
21 A GREAT DEAL TO ME AND IS A REAL HONOR. | T HAS BEEN MY

22 PRIVILEGE AND MY PLEASURE TO SERVE MY COUNTRY AND I TS

| NTERESTS HERE | N LOS ANGELES AND | N THE FI VE STATES UNDER MY
JURI SDI CTION. THI'S POST | N SOUTHERN CALI FORNI A PROVI DED ME

W TH SUCH A MULTI TUDE OF EXPERI ENCES AS MY CONSULAR GENERAL
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1 WAS | NVOLVED | N PROJECTS RANG NG FROM | NTERNATI ONAL POLI CE
2 COOPERATI ON TO FRENCH AMERI CAN Al R SPACE VENTURES. | N SHORT, |
3 WLL TAKE WTH ME THESE MANY, MANY OTHER FOND MEMORI ES FROM MY
4 TIME HERE. | AM PLEASED TO HAVE HAD THE OPPORTUNI TY TO WORK

5 WTH THE CI TY AND THE COUNTY ADM NI STRATI ON HERE | N LOS

6 ANGELES AND TO HAVE HAD SUCH A POCSI Tl VE RELATI ONSH P BETVEEN

7 OUR OFFICES. | THANK YOU ALL FOR YOUR PRESENCE HERE TODAY AND
8 FOR TH' S PLAQUE. | WLL TREASURE | T. AND AS |' M LEAVI NG LCS

9 ANGELES VERY SOON, ALLOW ME TO SAY THAT | LOVE LOS ANGELES. |
10 LOVE CALIFORNIA. | LOVE THE UNI TED STATES OF AMERI CA. GOD

1 BLESS AMERI CA. GOD BLESS FRENCH AMERI CAN FRI ENDSHI P.

12 [ APPLAUSE. ]

13

14 SUP. BURKE, CHAIR SUPERVI SOR ANTONOVI CH AND YAROSLAVSKY?

15  SUPERVI SOR YAROSLAVSKY? SUPERVI SOR KNABE FOR YOUR

16 PRESENTATI ONS? |' M GO NG TO HAVE TO COVE BACK FOR M NE.

17

18 SUP. KNABE: OKAY, THANK YOU, MADAME CHAI R, MEMBERS OF THE

19 BOARD AND LADI ES AND GENTLEMEN, |T'S MY PLEASURE TO SURPRI SE- -
20 THEY WEREN T QUI TE READY, THE MEMBERS OF AND COACHES OF THE EL
21 CAM NO COLLEGE COLLEGE DEBATE TEAM TODAY WE ARE HONORI NG THEM
22 AS THE 2008 NATI ONAL PARLI AVENTARY DEBATE ASSOCI ATl ON

COVMUNI TY COLLEGE NATI ONAL CHAMPI ONS. WELL, TODAY THAT'S FOR
2008. BUT THI'S, THEY JUST DID A REPEAT. SO THIS | S THE SECOND
YEAR | N A ROV THAT EL CAM NO HAS WON THE N. P. D. A.
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1 CHAMPI ONSHI PS FOR COVMUNI TY COLLEGES. AND THIS IS THEIR THI RD
2 NATIONAL TITLE I N THE LAST FOUR YEARS. THE RANKI NGS ARE BASED
3 UPON EACH SCHOOL'S FI NI SH AT THE BEST OF FOUR TOURNAMENTS OF
4 THE SEASON. THEY COVPETED AGAI NST TWO AND FOUR- YEAR COLLECES
5 AND UNI VERSI TI ES THROUGHOUT THE YEAR. | N FACT, WHEN RANKED

6 AGAINST THE OTHER 244 COLLEGE UNI VERSI TI ES THAT COWPETED, EL
7 CAM NO WAS RANKED SI XTH I N THE NATI ON, FI NI SH NG ABOVE SUCH

8 PRESTI G QUS SCHOOLS AS BERKELEY, U.C. L.A., U S C, NOTRE DAME
9 AND THE Al R FORCE ACADEMY, JUST TO NAME A FEW DEBATE, AS YQU
10 KNOW ENCOURAGES CRITI CAL THI NKI NG. AND CONSI DERI NG ALL SI DES
11 OF AN I SSUE, JUST LI KE WE DO HERE EVERY TUESDAY. THAT WAS A
12 JOKE. OKAY? VWH CH WAS SOVETHI NG WE NEED MORE OF THESE DAYS. | T
13 IS NICE TO KNOW THAT EL CAM NO COLLECGE I'S DA NG SUCH A

14  WONDERFUL JOB PREPARI NG THESE STUDENTS TO BE TOMORROW S

15 LEADERS. SO ON BEHALF OF MYSELF AND MY COLLEAGUES AND THE

16 BOARD, WE'D LIKE TO-- VWE DI D | NDI VI DUAL SCROLLS EARLIER UP I N
17 MY OFFICE. WE' D LIKE TO PRESENT THI S TO THE DI RECTOR AND TO

18 THE COACH AND TO THE MEMBERS COF THE EL CAM NO COVMUNI TY

19 COLLEGE NATI ONAL 2008 NATI ONAL PARLI AMVENTARY DEBATE

20 ASSCOCI ATI ON CHAWMPI ONS TWO YEARS | N A ROW AN | NCREDI BLE,

21 | NCREDI BLE ACHI EVEMENT. SO CONGRATULATI ONS. [ APPLAUSE.] THE

22 DEBATE TEAM DOES NOT WANT TO TALK, HA-HA! ALL RI GHT.

SUP. BURKE, CHAIR | DON T BELI EVE THAT.
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1 SUP. KNABE: VERY GOCD. CONGRATULATI ONS. WE' RE JUST HAVI NG A
2 DEBATE. [APPLAUSE.] THAT'S ALL | HAVE.

4 SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH?

6 SUP. ANTONOVI CH: WHENEVER THERE' S A TRACEDY, CATASTROPHE

7  ARCUND THE WORLD, OUR LOS ANGELES COUNTY FI RE DEPARTMENT HAS

8 ALWAYS BEEN THERE TO HELP AND G VE ASSI STANCE, BE | T AT HOVE

9 OR ABROAD. THI'S MORNI NG WE' RE GO NG TO | NTRODUCE 12 REMARKABLE
10 | NDI VI DUALS WHO VEENT FROM THE UNI TED STATES AS PART OF THE

11 UNI TED STATES RELIEF EFFORT TO ASI A FOLLOWN NG THE CYCLONE

12 NARG S AND THE SZECHUAN CHI NESE EARTHQUAKE. BATTALI ON CHI EF

13 TERRY DI JONAI S [ PH?], TASKFORCE LEADER RESCUE | NSTRUCTOR

14 CAPTAIN DON ROY, NOT WTH US | S BATTALI ON CH EF TOM EWALL.

15 CAPTAI N JOHN BOYLE, FI REFI GHTERS RI CH ATWOOD, DEREK

16 WOOLWEBBER, CARLO LOFERDO, HERB MAROQUI N, PAT LONG MALCOLM

17 DI CKS AND ERI C SHORES. ON MAY 2ND, THE CYCLONE NARG S, A

18 CATEGCORY FOUR, H T THE MYANVAR COAST, AND CAUSED THE DEADLI EST
19 NATURAL DI SASTER I'N THE COUNTRY' S H STORY W TH 134, 000 DEAD,

20 10 BILLION IN PROPERTY LOSSES, 2.3 M LLION HOMELESS. | T WOULD
21 BE LIKE WPING QUT THE ENTI RE SANTA CLARI TA VALLEY, THAT WAS
22 THE DEVASTATI ON THAT TOOK PLACE THERE. THEN TWO WEEKS AFTER
THAT, A SECOND TRAGEDY STRUCK ON MAY 12TH, WHEN A 7.9

MAGNI TUDE EARTHQUAKE DEVASTATED THE PROVI NCE OF SZECHUAN.
NEARLY 70, 000 WERE DEAD, 375,000 I NJURED, 18, ALMOST 19, 000
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ARE STILL M SSING 4.8 MLLION PEOPLE ARE HOVELESS. $86

Bl LLI ON I N PROPERTY LOSSES, WHICH | S THE THI RD COSTLI EST
WORLDW DE DI SASTER. | T WOULD BE LIKE THE C TY OF ALHAMBRA PLUS
LA QUI NATA BEI NG W PED OQUT. TH S EARTHQUAKE WAS FELT AS FAR
AVAY AS RUSSI A AND VI ETNAM  BUT I N THE WAKE OF THESE

DI SASTERS, OUR COUNTY FI RE DEPARTMENT WAS REQUESTED BY THE

U S. AGENCY FOR | NTERNATI ONAL DEVELOPMENT TO PARTI Cl PATE IN A
HUVANI TARI AN SUPPORT M SSI ON, AND AS A RESULT, THEY CAME
FORWARD VOLUNTEERED. THEY DELI VERED SEARCH AND RESCUE TOCLS,
EQUI PMENT AND PROVI DED TECHNI CAL EXPERTS WHO | NSTRUCTED THE
CHI NESE SEARCH AND RESCUE PERSONNEL I N THE PROPER USE OF THOSE
TOOLS AND EQUI PMENT. THEY DEPARTED ON THE EVENI NG OF MAY 19TH
FROM MARCH Al R FORCE RESERVE BASE | N CALI FORNI A AND ARRI VED | N
CHENGDU SHUANGLI U | NTERNATI ONAL Al RPORT I N CHI NA ON THE
FOLLOW NG WEDNESDAY. THE TEAM CONDUCTED A SERI ES OF HANDS- ON
SEARCHES AND RESCUE WORKSHOPS FOR APPROXI MATELY 40 MEMBERS OF
THE PUBLI C SECURI TY AND FI RE BRI GADE | N THE SEI SM C DI SASTER
TEAM OF SZECHUAN PROVI NCE. AS A RESULT OF THEI R HELP, THEY
WERE ABLE TO PROVI DE GREATLY NEEDED ASSI STANCE. THE EQUI PMENT
AND DONATI ON AND TRAI NI NG WERE Al MED AT | NCREASI NG THE

CAPACI TY OF THE CHI NESE EARTHQUAKE RESPONDERS AS WELL AS

FACI LI TATI NG TECHNI CAL COOPERATI ON BETWEEN THE TWO COUNTRI ES
DURI NG FUTURE EMERGENCI ES. | N TOTAL, THE COUNTY DEPARTMENT
DONATED 5 TONS OF VI TAL TOOLS AND EQUI PMENT TO HELP I N THE
SEARCH AND RESCUE EFFORT. ADDI TI ONALLY, MEMBERS OF THE TEAM
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1 PROVI DED LOG STI CAL SUPPORT FOR THE USE OF THE UNI TED STATES
2 OFFI CE OF FORElI GN DI SASTER ASSI STANCE I N WASHI NGTQN, D.C. AND
3 THE U. S. PACI FI C COWAND I'N HAWAI'| . SO LET ME PRESENT THESE

4 SCROLLS AT THIS TI ME ON BEHALF OF THE BOARD. FI RST TERRY. DON
5 ROY. JOHN BOYLE. RI CH ATWOCOD. DEREK? CARLO? HERB? PAT LONG?

6 MALCOLM? THANK YOU. ERIC? M KE, ARE YOU GO NG TO SPEAK?

8 P. MCHAEL FREEMAN, FI RE CH EF: THANK YQU, SUPERVI SOR. MADAME
9 CHAIR, MEMBERS OF THE BOARD, WE WANT TO THANK YOU FOR THI S

10 RECOGNI TION THIS MORNI NG BUT JUST AS | MPORTANT, WE WANT TO

11 THANK YOU FOR YOUR ONGO NG SUPPORT FOR THE LOS ANGELES COUNTY
12 FI RE DEPARTMENT. THE GOOD NEWS, THE MEN BEHI ND ME THI S

13 MORNI NG, ALONG W TH HUNDREDS COF THEI R COUNTERPARTS, MEN AND

14 WOMEN | N THE DEPARTMENT, ARE SPECI ALLY TRAI NED AND EQUI PPED TO
15 RESPOND TO MAJOR DI SASTERS HERE I N THE UNI TED STATES, AND THEY
16 HAVE BEEN CERTI FI ED BY THE UNI TED NATI ONS AS AN | NTERNATI ONAL
17 SEARCH AND RESCUE TEAM WE COULD NOT DO THAT W THOUT YOUR

18 SUPPORT AND YOUR VI SI ON TO BE SURE THAT LOS ANGELES COUNTY | S
19 AS VELL- PREPARED AS POSSI BLE. WE' RE VERY PLEASED THAT THESE

20 | NDI VI DUALS WERE ABLE TO STEP UP AND HELP THE OFFI CE OF

21  FOREI GN DI SASTER ASSI STANCE, WORKI NG THROUGH THE STATE

22 DEPARTMENT TO HELP THESE OTHER COUNTRI ES | N A HUMANI TARI AN
EFFORT. |1'D LIKE TO ASK THE CHIEF DIJONAIS | F I MAY JUST TO
SPEAK FOR A MOMENT. HE AND FOUR OTHER MEMBERS OF OUR URBAN
SEARCH AND RESCUE TEAM DI D MAKE THE TRIP TO CH NA TO CARRY
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1 THOSE TOCOLS OVER THERE AND TO DO SOME TRAI NI NG TO HELP W TH
2 THE RECOVERY EFFORTS THERE. SO BATTALI ON CHI EF TERRY DI JONAI S.
3 THANK YOU

5 CH EF TERRY DIJONAI'S: THANK YOU. |'D LIKE TO JUST SAY WHAT A

6 PRIVILEGE IT IS TO REPRESENT THE DEPARTMENT, L.A. COUNTY AND

7 THE AMERI CAN GOVERNMENT | N THE OPPORTUNI TY TO GO TO CHI NA AND
8 PRESENT THOSE TOOLS TO CHI NA. THEY RECEI VED THEM W TH GREAT

9 HONOR AND THEY REALLY APPRECI ATED THE EFFORTS THAT WE MADE AND
10 THE BOND AND THE FRI ENDSHI PS THAT WERE MADE THERE W LL BE

11 FOREVER LASTING WE ESTABLI SHED RELATI ONSH PS THAT COULD ONLY
12 BE DONE THROUGH YOUR COOPERATI ON AND YOUR GENEROSI TY, BOARD OF
13 SUPERVI SORS. EVERY ONE OF US |'S PROUD TO SERVE. IT I'S SUCH A
14 PRI VI LEGE TO REPRESENT THE DEPARTMENT | N OUR JOB HERE. THANK
15  YOU. [ APPLAUSE. ]

16

17  SUP. BURKE, CHAIR HI S NAVE WAS SPELLED WRONG SHOULD WE G VE
18 HMTH S AND YOU G VE HI M ANOTHER ONE? OKAY.

19

20 SUP. ANTONOVI CH: NOW WE HAVE LI TTLE JAY JAY WHO IS NI NE WEEKS
21 OLD, LITTLE BOY WHO IS A POCDLE M X. AND TH' S LI TTLE BOY WOULD
22 LIKE TO FIND A HOME. COULD EVEN BE A FI RE STATI ON.

SUP. BURKE, CHAIR | S HE ADORABLE?
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SUP. BURKE, CHAIR LOOK, CH EF? M CHAEL, HE WOULD LOVE- -
LI TTLE SMALLER THAN A DALMATI AN.

SUP. BURKE, CHAI R ADORABLE.

SUP. ANTONOVI CH:  ANYWAY, HE' S LOOKI NG FOR A HOME. SO ANYBODY
WOULD LI KE LI TTLE JAY JAY. JUST A LITTLE BUTTER BALL.

SUP. BURKE, CHAIR AFTER | RETIRE.

SUP. ANTONOVI CH: WHEN THEY' RE THI S SI ZE, THEY' RE EASI ER TO
CLEAN UP AFTER 562-728-4644. JAY JAY ALSO HAS A LOT OF
COUSI NS AND RELATI VES THAT ARE ALSO LOOKI NG FOR LI TTLE HOMES.

SUP. BURKE, CHAIR WE W LL PROCEED W TH THE HEARI NGS AS SCOON
AS SHE COVES BACK. MAYBE WE CAN TAKE UP-- DO YOU WANT TO DO
THE HEARI NGS FI RST? | T WOULD BE EASI ER

CLERK SACH HAMAI: ON THE PUBLI C HEARI NG | TEMS, | TEMS 1
THROUGH 12, ALL THOSE WHO PLAN TO TESTI FY BEFORE THE BOARD,
PLEASE STAND TO RAI SE YOUR RI GHT HAND TO BE SWORN IN. I N THE
TESTI MONY-- PLEASE STAND UP. I N THE TESTI MONY YOU MAY G VE
BEFORE TH S BOARD, DO YOU SOLEM\LY AFFI RM TO TELL THE TRUTH,
THE WHOLE TRUTH AND NOTHI NG BUT THE TRUTH, SO HELP YOU GOD?

THANK YOU. YOU MAY BE SEATED. ON PUBLI C HEARI NG | TEM NUMBER 1,
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1 TH S IS THE HEARI NG TO EXTEND | NTERI M URGENCY ORDI NANCE 2008-
2 0027U TO TEMPORARI LY REQUI RE A CONDI TI ONAL USE PERM T I N THE
3 CERRITOS | SLAND AREA | N CONNECTI ON W TH RESI DENTI AL BUI LDI NGS.
4 THERE |'S A DEPARTMENT STATEMENT ON THI S MATTER, AND

5 CORRESPONDENCE WAS RECEI VED.

7 SUSANNA FRANCO ROGAN: SUSANNA FRANCO ROGAN W TH THE DEPARTMENT
8 OF REG ONAL PLANNING. THE | TEM BEFORE YOU | S A PUBLI C HEARI NG
9 TO EXTEND | NTERI M URGENCY CORDI NANCE NUMBER 2008- 0027 U. THE

10 | NTERI M ORDI NANCE WAS ORI G NALLY ADOPTED ON JUNE 10TH, 2008,

11  TO REGULATE DEVELOPMENT ON ALL RESI DENTI ALLY ZONED PARCELS I N
12 THE UNI NCORPORATED COVMUNI TY OF CERRI TGS | SLAND BY REQUI RI NG A
13  CONDI TIONAL USE PERM T PRI OR TO THE CONSTRUCTI ON OR

14 MODI FI CATI ON OF RESI DENTI AL BUI LDI NGS THAT EXCEED 26 FEET IN
15 HEI GHT AND FOR YARD MODI FI CATI ONS. | NTERI M RESTRI CTlI ONS WERE
16 ADOPTED FOR A PERI CD OF 45 DAYS AND W LL EXPIRE ON JULY 25TH
17 | F NOT EXTENDED. THE DEPARTMENT OF REG ONAL PLANNI NG

18 RECOVMENDS THAT THE | NTERI M URGENCY ORDI NANCE BE EXTENDED BY
19 AN ADDI TI ONAL 10-1/2 MONTHS TO JUNE 9TH, 2009, WHICH I S THE

20 TIME ALLONED UNDER THE GOVERNMENT CODE. THE GOVERNMENT CCDE

21 REQUI RES THAT AN EXTENSI ON TO AN URGENCY ORDI NANCE BE

22 DI SCUSSED AT A DEVEY NOTI CED PUBLI C HEARI NG AND THAT YOUR
BOARD, AFTER HEARI NG PUBLI C COMVENT, APPROVE THE EXTENSI ON BY
A M N MUM FOUR- FI FTHS VOTE A NEWSPAPER ADVERTI SEMENT WAS
PLACED TO PROVI DE NOTI CE OF TODAY' S HEARI NG AND NOTI CES WERE
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1 MAILED TO ADDRESSES W THI N 500- FOOT RADI US OF THE CERRI TOS
2 | SLAND COVWUNI TY. DURI NG THE NEXT 10 1/2 MONTHS, A ZONI NG

3 STUDY THAT ADDRESSES THE NEED FOR CHANGES TO THE COUNTY ZONI NG
4 CODE WOULD BE COMPLETED, AND | F NEEDED, A POSSI BLE PERMANENT

5 ORDI NANCE WOULD BE DEVELOPED. THE PERMANENT ORDI NANCE WOULD BE
6 AN AMENDMVENT TO THE ZONI NG CODE. | T WOULD NEED TO GO THROUGH

7 THE REG ONAL PLANNI NG COMM SSI ON AND BOARD OF SUPERVI SORS'

8 PUBLI C HEARI NG PROCESS. REG ONAL PLANNI NG STAFF THEREFORE

9 RECOMVENDS THAT AT THE CONCLUSI ON OF YOUR DI SCUSSI ON, YOU

10 APPROVE THE EXTENSI ON OF | NTERI M URGENCY ORDI NANCE NUMBER

11 2008-0027U FOR A FURTHER 10 1/2 MONTHS TO ALLOW THE DEPARTMENT
12 TO COVPLETE A ZONI NG STUDY AND, | F NEEDED, PREPARE A DRAFT

13 PERMANENT REVI SI ON TO THE ZONI NG CODE RELATED TO RESI DENTI AL
14 DEVELOPMENT I N THE AFFECTED AREA. THANK YQU.

15

16 SUP. KNABE: MADAME CHAI R?

17

18 SUP. BURKE, CHAIR YES.

19

20 SUP. KNABE: WE HAVE SOVE SPEAKERS THAT SI GNED UP, BUT | JUST
21 WOULD WANT TO SPEAK TO THE FI ND THAT THE URGENCY ORDI NANCE | S
22 REALLY NEEDED TO PREVENT SOVE RESULTS THAT ARE | NCONSI STENT

W TH FUTURE ZONI NG CONTROLS THAT WE MAY NEED | N THE AREA. |
KNOW THE PROCESS WAS SET UP I N PLACE TO DEAL WTH IT IN A

DI FFERENT WAY, BUT OBVI QUSLY THI'S AREA IS UNI QUE. AND, REALLY,
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1 WE NEED TO BE ABLE TO ADDRESS THE OVERBUI LDI NG ON SMALL

2 UNDERSI| ZED LOTS IN TH' S PARTI CULAR AREA. VHILE IT'S NICE TO

3 HAVE SOME OF THI S AREA REBUI LT, OBVIQUSLY I T CAN GO THE OTHER
4 WAY, AS WELL. SO IT'S REALLY | MPORTANT THAT WE KEEP THI S I N

5 PLACE FOR THE NEXT 10 1/2 MONTHS WHI LE THE PLANNI NG DEPARTMENT
6 ADDRESSES ALL THE | SSUES THAT NEED TO BE, TO BE CONSI STENT

7 WTH WHAT WE NEED TO DO I N THE UNI NCORPORATED AREA BUT ALSO TO
8 BE A GOOD NEIGHBOR TO THE CITY OF CERRI TGS, AS WELL, TOO

10 SUP. BURKE, CHAIR THE PECPLE WHO HAVE S| GNED UP HAVE ALL BEEN
11 IN FAVOR |'LL CALL ROBERT A. LOPEZ, LU S TERRAZAS, AND

12 CHARLI E ARA. DO YOU W SH TO SPEAK? COVE FORWARD, PLEASE.

13

14 SUP. KNABE: YOU CAN STILL SPEAK, BUT EVERYONE | S I N FAVOR OF
15 THE ORDI NANCE THAT | S HERE.

16

17 SUP. BURKE, CHAIR YEAH. DO YOU WANT TO SPEAK? | TH NK THEY
18 WANT TO SPEAK.

19

20 ROBERT LOPEZ: GOOD MORNI NG, HONORABLE SUPERVI SORS. MY NAME | S
21 ROBERT LOPEZ, AND | REPRESENT THE CITY OF CERRI TGOS, |'M THE
22 CITY'S ADVANCED PLANNI NG AND REDEVELOPMENT MANAGER. | WOULD
LI KE TO NOTE A LETTER TO THE EXECUTI VE OFFI CE DATED JULY 18TH
FROM OUR CI TY MANAGER, ARCA LUCCI, FOR | NCORPCRATI ON | NTO THE
RECORD. | DO HAVE ADDI TI ONAL COPI ES HERE WTH ME. THE LETTER
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1 REITERATES THE CITY'S POSI TION ON TH' S MATTER AND EXPRESSES
2 SUPPCRT FOR THE EXTENSI ON OF THE | NTERI M URGENCY ORDI NANCE. | N
3 ADDITION, THE G TY'S LETTER OUTLI NES SEVERAL CHANGES THAT ARE
4 REQUESTED OF THE L. A. COUNTY REG ONAL PLANNI NG DEPARTMENT FOR
5 TH'S AREA, | NCLUDI NG | NCREASED PUBLI C NOTI CI NG FOR ANY

6 PROPOSED DEVELOPMENT AND THE CREATI ON OF A SPECI FI C PLAN FOR

7 THE CERRITOS | SLAND. AGAIN, THE CI TY RESPECTFULLY REQUESTS

8 THAT TH S LETTER BE | NCORPORATED | NTO THE RECORD AND THAT THE
9 BOARD EXTEND THE | NTERI M URGENCY ORDI NANCE BEFORE YOU. THANK
10 YOU.

11

12 SUP. BURKE, CHAIR THANK YOU. PLEASE STATE YOUR NAME.

13

14 LU S TERRAZAS: MY NAME IS LU S TERRAZAS. |'M A RESI DENT OF THE
15 CITY OF CERRITCS. | HAPPEN TO LI VE WEST OF THI S AREA THAT I S
16  NOW BEI NG UNDER CONSTRUCTI ON, THE | NCORPCORATED AREA. AND |

17 WOULD LI KE TO MAKE MY RECOVMENDATI ONS. ALSO THE

18 RECOVMENDATI ONS, A REQUEST THAT | S BEI NG APPLI ED BY THE CI TY
19 OF CERRITOS AND MY NEI GHBORS THAT RESI DE AROCUND THI S AREA THAT
20 HAS BEEN UNDER CONSTRUCTION | FIND TO BE VERY REASONABLE. SOVE
21 OF THE QUESTI ONS, AS YOU ALREADY KNOW THAT |I HAD MENTI ONED

22 BEFORE | S THE BU LDI NG THAT WAS CONSTRUCTED RI GHT BEHI ND MY
RESI DENCE, WHI CH IS A THREE- STORY BUI LDI NG THAT IS UNI QUE AND
DI FFERENT | N COMPARI SON TO ALL THE BUI LDINGS IN THE CI TY OF
CERRI TOS, OF ALL THE HOUSES IN THE I TY OF CERRI TCS, VWH CH
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1 MAKES I T STICK LI KE A SORE THUMB OR AN EYESORE. WE HAVE LOST
2 OUR PRIVACY BEING THAT IT IS RIGHT BEHIND US. I T'S A THREE-
3 STORY, SO IT COVERS ALL OUR BACKYARD PRACTI CALLY. AND I

4 UNDERSTAND THERE'S GO NG TO BE 27 MORE FAM LY RESI DENCES BEI NG
5 BULT IN THAT SMALL AREA. SO IT LOOKS TO ME LIKE I F YOU RE

6 GO NG TO BU LD 27 RESI DENCES, THEY' RE ALL GO NG TO HAVE TO GO
7 BE THREE- STORY BUI LDI NGS. TO EMPHASI ZE OTHER PROBLEM | S THE- -

8 BESI DES THAT HOUSE THAT IS BEI NG BU LT, OR OTHER HOUSES THAT

9 BE GO NG TO BE BU LT SIMLAR TO THAT ONE-- IS THE ROAD THAT

10 LEADS INTO TH'S AREA. I T IS A VERY NARROWROAD. IT ISN T

11 PAVED. IT IS A VERY DUSTY AREA. JUST BI G ENOUGH FOR ONE CAR TO
12 GO THROUGH. AND THIS IS THE IN AND OQUT ROAD FOR THI S AREA. | F
13 YOU RE GO NG TO BUI LD 27 RESI DENCES AND YOU ONLY HAVE THE EXIT
14 OR ACCESS TO THI S SVMALL AREA-- EXCUSE ME, ROAD, IT IS

15 | MPCSSI BLE FOR ANY FI RE DEPARTMENT OR TRUCK TO GO I N AND DRI VE
16 OUT OF THI S NARROW PASSAGE.

17

18 SUP. BURKE, CHAIR THANK YOU. YOUR TI ME HAS EXPlI RED. THANK

19 YOU. YES, SIR

20

21 CHARLIE ARA: YES. MY NAME IS CHARLI E ARA, AND ACTUALLY | WAS
22 HERE 43 YEARS AGO AT THE | NVI TATI ON OF SUPERVI SOR WARREN DOCRN,
TO G VE THE | NVOCATI ON AND THEN 40 YEARS AFTER THAT,

SUPERVI SOR DON KNABE ASKED ME TO G VE THE | NVOCATI ON. |'" M NOT
HERE TO PRAY THAT THI S ORDI NANCE BE EXTENDED, BUT |'M JUST- -
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1 AND ALSO I DO WANT TO THANK YQU, YVONNE, FOR YOUR MANY, MANY
2  YEARS OF SERVI CE AT L. A COUNTY.

4 SUP. BURKE, CHAIR THANK YOQU.

6 CHARLIE ARA: | KNOW YOU RE GO NG ON TO Bl GGER AND BETTER

7 THINGS. THERE'S NOT TOO MUCH | COULD ADD TO THI S EXCEPT THAT

8 WTH ALL MY YEARS OF EDUCATION, | DI D NOT KNOW WHAT THE TERM

9 "YARD MODI FI CATI ON' WAS. AND THAT' S HOW THE NEI GHBORS V\ERE

10 |NFORMED OF ALL THI'S. | DON T KNON DO YOU KNOW WHAT THAT TERM
11 MEANS? |'S THAT A PATIO? | S THAT EXTRA PLANTERS OR SOVETHI NG?
12 ANYWAY, | THINK | T REALLY WOULD HAVE BEEN MJUCH BETTER | F THE
13 NOTI FI CATI ON HAD COME OUT AND SAI D "HEY, WE ARE BUI LDI NG A

14 THREE- STORY HOME IN THI'S AREA." AND THAT AS LAYMEN, WE WOULD
15 UNDERSTAND WHAT A THREE- STORY HOME |'S. ANYWAY, |'M HERE TO

16 SPEAK | N FAVOR OF EXTENDI NG THE ORDI NANCE. AND | JUST ASK THAT
17 YOU KEEP US ALL | NVOLVED I N THE PROCESS I N THE NEXT 10 1/2

18 MONTHS SO THAT WE ALL KNOWWHAT |'S GO NG ON. SO THANK YOU VERY
19 MJCH FOR ALL THAT YOU HAVE DONE. GOD BLESS THE BQARD OF

20 SUPERVI SORS! [ APPLAUSE. ]

21

22 SUP. KNABE: MADAME CHAI R? MADAME CHAIR | WOULD MOVE THE | TEM

23

24 SUP. BURKE, CHAIR MOVED BY KNABE. SECONDED BY MOLI NA. W THOUT
25 OBJECTION, ITEM1 | S APPROVED.
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SUP. KNABE: THANK YOQU.

CLERK SACH HAMAI: ON HEARI NG | TEM NUMBER. 2, THIS IS THE
HEARI NG ON APPROVAL TO ENTER I NTO A 10- YEAR LI CENSE AGREEMENT
W TH EL SEGUNDO DEVELOPMENTS FOR CONTI NUED USE OF A 32- SQUARE
FOOT PORTION OF THE DEL Al RE COUNTY PARK FOR AN EMERGENCY EXI T
STAI RMAY. THERE IS NO DEPARTMENT STATEMENT ON THI S MATTER AND
NO CORRESPONDENCE WAS RECEI VED.

SUP. BURKE, CHAIR ON ITEM 2, IT'S MOVED BY BURKE. SECONDED BY
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON I TEM NUMBER 3, THIS I S A HEARI NG ON
CONFI RVATI ON OF THE 2007-2008 WEED ABATEMENT CHARGES TO BE
ASSESSED OMNERS OF UNI MPROVED PARCELS THAT WERE DECLARED AS
BEI NG OVERGROWN W TH HAZARDOUS WEEDS, BRUSH AND RUBBI SH AND
REQUI RED ABATEMENT ENFORCEMENT. THERE |'S NO DEPARTMENT
STATEMENT AND NO CORRESPONDENCE WAS RECEI VED ON THI S MATTER

SUP. BURKE, CHAIR ON ITEM 3? IT'S MOVED BY MOLI NA--
[ | NAUDI BLE] ARNOLD SACHS?

ARNOLD SACHS: GOOD MORNI NG, COUNTY BOARD OF SUPERVI SORS. VERY
QUI CKLY, ALTHOUGH I'T DOESN T HAVE WEEDS, HAZARDOUS WEEDS,
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1 BRUSH OR RUBBI SH, | WAS WONDERI NG | F THE COUNTY M GHT BE ABLE
2 TO TAKE SOVE ACTION ON THE BI G PIT THAT' S LOCATED AT FI RST AND
3 HLL STREETS RI GHT ACRCSS THE STREET FROM THE- -

5 SUP. BURKE, CHAIR | THI NK YOU HAVE TO GO TO THE G TY FOR
6 THAT, UNFORTUNATELY. WE CAN' T TAKE I T UP.

8 ARNOLD SACHS: SO MAYBE YOU M GHT BE ABLE TO PASS A LI TTLE NOTE
9 ONTO THE G TY THAT THEY SHOULD TAKE SOVE ACTION ON THE BI G
10 PIT THAT'S LOCATED RI GHT ACROSS THE STREET FROM THE RED LI NE.
11
12 SUP. BURKE, CHAIR WHEN YOU RE OVER THERE.
13
14 ARNOLD SACHS: |'LL BE THERE TOMORROW THANK YOU FOR YOUR TI ME,
15  YOUR ANSWERS AND YOUR ATTENTI ON.
16
17 SUP. BURKE, CHAI R MOVED BY YAROSLAVSKY, SECONDED BY
18 ANTONOVI CH; W THOUT OBJECTI ON, SO ORDERED.
19
20 CLERK SACHI HAMAI: ON | TEM NUMBER 4, THI S | S THE HEARI NG ON
21 CONFI RVATI ON OF THE 2007- 2008 HAZARDOUS VEGETATI ON ABATEMENT
22 COSTS TO BE ASSESSED TO OMNERS OF | MPROVED PARCELS VWH CH WERE
DECLARED A NUI SANCE DUE TO EXCESSI VE HAZARDOUS BRUSH, DRY
GRASS, WEEDS, COMBUSTI BLE GCROMH, OR FLAMVABLE VEGETATI ON,
| NCLUDI NG NATI VE AND ORNAMENTAL VEGETATI ON AND REQUI RED
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1 ABATEMENT ENFORCEMENT. THERE IS NO DEPARTMENT STATEMENT ON
2 TH'S MATTER AND NO CORRESPONDENCE WAS RECEI VED.

4 SUP. BURKE, CHAIR MOVED BY KNABE, SECONDED BY MOLI NA, W THOUT
5 OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: ON I TEM NUMBER 5, THIS I S THE HEARI NG ON

8 THE REVI SION OF VARI QUS FEES CHARGED BY BEACHES OF HARBORS AND
9 ON THE ESTABLI SHVENT OF FEES EFFECTI VE JULY 1ST, 2008 TO

10 ASSI ST | N COVERI NG BEACH AND MARI NA OPERATI NG COSTS | NCREASES
11 AND TO FUND GENERAL BEACH OPERATI NG COST | NCREASES. THERE | S
12 NO DEPARTMENT STATEMENT AND NO CORRESPONDENCE WAS RECEI VED ON
13 TH S MATTER

14

15 SUP. BURKE, CHAI R MOVED BY YAROSLAVSKY, SECONDED BY

16 ANTONOVI CH;, W THOUT OBJECTI ON, SO ORDERED.

17

18 CLERK SACH HAMAI: ON | TEM NUMBER 6, THI S | S THE HEARI NG ON

19 AMENDMENTS TO THE COUNTY CODE TI TLE 12, ENVI RONMENTAL

20 PROTECTION TI TLE 20, UTILITIES TITLE 21, SUBD VI SI ONS TI TLE

21 22, PLANNI NG AND ZONI NG Tl TLE 26, BU LDI NG CODE AND Tl TLE 32

22 FIRE CODE TO CONSOLI DATE NEW AND EXI STI NG FEES TO BE CCOLLECTED
FOR REVI EW NG EVALUATI NG AND PROCESSI NG LAND DEVELOPMENT
PRQIECTS AND ENVI RONVENTAL DOCUMENTS. NO DEPARTMENT-- THERE | S
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1 NO DEPARTMENTAL STATEMENT AND NO CORRESPONDENCE WAS RECEI VED
2 ON TH S MATTER

4 SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY KNABE;
5 WTHOUT OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: AND ON | TEM NUMBER 10, THI S IS THE COVBI NED
8 HEARI NG ON PRQJECT NUMBER R2005-02279-1, ZONE CHANGE CASE

9 NUMBER 2005-00015-1 AND CONDI TI ONAL USE PERM T CASE 2005-

10 00161-1, AND NEGATI VE DECLARATI ON RELATI NG TO PROPERTY LOCATED
11 AT 2213 EAST MANCHESTER AVENUE AND 2210- 2214 EAST 85TH STREET
12 IN THE COMWUNI TY OF FLORENCE- FI RESTONE, ROOSEVELT PARK ZONE

13 DI STRI CT PETI TI ONED BY JAY LI TE ON BEHALF OF SUN- LI TE METALS.
14 THERE IS NO DEPARTMENT STATEMENT ON THI' S MATTER AND NO

15 CORRESPONDENCE WAS RECEI VED.

16

17 JAMES CRISP: YES, |'MJAMES CRISP, P.O BOX 551, VERDUGO CI TY.
18 | REPRESENT MR JAY LIGHT. | JUST WANTED TO | NDI CATE TO YQU

19 THAT THE WHOLE PROCESS OF THI S PROCEDURE IS TO BRI NG THE

20 PROPERTY | NTO CONFORVANCE W TH THE PLAN. I T WAS AN EXI STI NG

21 LAND USE THAT'S BEEN THERE SI NCE 1964. WE HAVE HAD NO CONCERN,
22 NO CONTROVERSY, NO APPEALS. AND | WOULD REQUEST THE BOARD ACT
APPROPRI ATELY. THANK YQU.
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1 SUP. BURKE, CHAIR THANK YOU. MOVED BY MOLI NA, SECONDED BY
2 YAROSLAVSKY; W THOUT OBJECTI ON, SO ORDERED.

4 CLERK SACH HAMAI: ON | TEM NUMBER 11, THIS I S THE COVBI NED

5 HEARI NG ON PRQJECT NO R2007-01819-2, GENERAL PLAN AMENDVENT

6 AND ZONE CHANGE CASE NUMBER. 2007-00006-2, CONDI TI ONAL USE

7 PERM T CASE NUMBER 2007-00134-2 AND HOUSI NG PERM T CASE

8 NUMBER 2007-0003-2 AND M Tl GATED NEGATI VE DECLARATI ON RELATED
9 TO PROPERTY LOCATED AT 15160 FRAILEY AVENUE, I N THE

10  UNI NCORPORATED COVMUNI TY OF EAST COWTON IN THE CI TY OF

11 COWPTON, EAST COVPTON ZONE DI STRI CT, PETI TI ONED BY SUNY LAY

12 CHANG ON BEHALF OF COMPTON SENI OR HOUSI NG L. P. ON TH S MATTER,
13 SUPERVI SOR BURKE W LL ABSTAI N FROM THE VOTE.

14

15 AN TA GQUTI ERREZ: GOOD MORNI NG ANI TA GUTI ERREZ FROM THE

16 DEPARTMENT OF REG ONAL PLANNI NG AS WELL AS SOREN ALEXANI AN AND
17 DENNI'S HUNTER FROM PUBLI C WORKS. TODAY' S AGENDA | TEM NUMBER 11
18 |S A CONDI TI ONAL USE PERM T REQUEST TO CONSTRUCT AND OPERATE
19 AN 84-UNI'T MJULTI - STORY SENI OR Cl TI ZEN AND DEVELOPMENTALLY

20 DI SABLED PERSON APARTMENT COWMPLEX W TH A ONE- STORY COVMUNI TY
21 CENTER KNOWN AS THE SEASONS OF COWPTON. TH S REQUEST ALSO

22 | NCLUDES A GENERAL PLAN AMENDMENT TO CHANGE THE MAXI MUM
ALLOMBLE DENSI TY FROM CATEGORY 1 TO CATEGORY 3, A ZONE CHANGE
TO CHANGE THE MAXI MUM ALLOMBLE DENSITY FROM R-1 TO R-3 D. P.

W TH A DEVELOPMENT PROGRAM ADDI TI ONALLY, AN ADM NI STRATI VE
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1 HOUSING PERM T WAS APPROVED TO ALLOW FOR ADDI TI ONAL DENSI TY
2 OVER THE OTHERW SE MAXI MUM ALLOMBLE | N THE RESI DENTI AL

3 DENSITY UNDER R-3 ZONI NG THE PROPOSED PROJECT WOULD BE 100
4  PERCENT AFFORDABLE RESI DENTI AL COVMUNI TY FOR PERSONS W TH

5 DEVELOPMENTAL DI SABI LI TIES AS WELL AS SENIOR CI TI ZENS W TH
6 VERY LOW I NCOVE, EARNI NG BETWEEN 35 TO 50 PERCENT OF AREA

7 MEDI AN | NCOMVE. THE PROJECT WAS APPROVED BEFORE THE REG ONAL
8 PLANNI NG COMWM SSI ON ON MAY 21ST, 2008.

10 SUP. BURKE, CHAIR YES. DAVI D MOSS?

11

12 DAVID MOSS: YES, GOOD MORNI NG |' M DAVI D MOSS FROM MOSS &

13 ASSCOCI ATES 613 W LSH RE BOULEVARD, SU TE 105 I N SANTA MONI CA,
14 CALIFORNIA. THIS IS OUR 23RD YEAR OF DA NG PRQAJECTS HERE I N

15 THE COUNTY. WE' RE HERE REPRESENTI NG LI NK HOUSI NG AN

16 AFFORDABLE HOUSI NG DEVELOPER BASED | N LONG BEACH, CALI FORNI A.
17 VWE TRULY RESPECT THE HARD WORK OF THE COUNTY REG ONAL PLANNI NG
18 STAFF AND THE CI TY OF COWTON WHO TOGETHER HAVE JO NED FORCES
19 TO HELP PROVI DE THE ENTI TLEMENT TO THI S PO NT. WE RESPECTFULLY
20 REQUEST THAT THI S PROJECT BE APPROVED. IT IS TRUE THAT IT IS
21 100 PERCENT AFFORDABLE. AND WE ARE HERE TODAY TO ANSVEER

22 QUESTI ONS THAT THE BOARD MAY HAVE | N REGARD TO THI' S | MPORTANT
LOCAL SERVI NG AFFORDABLE HOUSI NG PRQJECT.

SUP. BURKE, CHAI R SUPERVI SOR MOLI NA HAS A MOTI ON.
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SUP. MOLI NA: THE BOARD OF SUPERVI SORS FI NDS THAT THE COMPTON
SENI OR HOUSI NG REFERRED TO AS " SEASONS AT COWVPTON, " PRQIECT
NUMBER R2007 01819-2, COWPLI ES W TH THE DEVELOPMENT STANDARDS
FOR SENI OR HOUSI NG PRQJECT IN THE R-3 LI M TED MJLTI PLE

RESI DENCE ZONED FOR DEVELOPMENT PROGRAM ZONE. | N ORDER TO
DEVELOP THE PRQJECT W TH A GENERAL PLAN AMENDMENT FROM
CATEGORY 1, WHICH IS LOWDENSI TY RESI DENTI AL, TO CATEGORY 3,
VWH CH IS MEDI UM DENSI TY RESI DENTI AL, A ZONE CHANGE FROM R-1,
SINGLE FAM LY RESI DENCE TO R-3 D.P., A CONDI TI ONAL USE PERM T
AND A HOUSI NG PERM T ARE REQUI RED. | THEREFORE MOVE THAT THE
BOARD OF SUPERVI SORS APPROVE PRQJECT NUMBER. R2007-01819-2,
VWH CH | NCLUDES GENERAL PLAN AMENDMVENT NUMBER-- ALL OF THE
NUMBERS, LET'S SEE-- 2007-00006-2, ZONE CHANGE CASE NUMBER,
AGAI'N, 2007-0006-2, CONDI TI ONAL USE PERM T NUMBER 2005-00134-2
AND A HOUSING PERM T NUMBER--. AND | PROM SE THIS I S THE LAST
NUMBER- - 2007-00003-2. AND | NSTRUCT THE COUNTY COUNSEL TO
PREPARE FI NAL FI NDI NGS AND ADDI TI ONS FOR FI NAL APPROVAL.

SUP. BURKE, CHAI R SECOND BY KNABE. W THOUT OBJECTI ON, SO
ORDERED, AND RECORD I T THAT | ABSTAI N.

SUP. MOLI NA: COULD YOU MAKE | T EASI ER?
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1 CLERK SACH HAMAI: YES. MADAME CHAI R MEMBERS OF THE BOARD THAT
2 COWPLETES THE PUBLI C HEARI NG | TEMS.

4 SUP. BURKE, CHAIR | MOVE THAT WHEN VWE ADJOURN TODAY, WE
5 ADJOURN | N MEMORY OF GRADY M LTON LEVERETT, JR A LONG TI ME
6 SECOND DI STRI CT RESI DENT WHO RECENTLY PASSED AWAY. HE LEAVES
7 TO CHERISH H S MEMORY A HOST OF FAM LY AND FRI ENDS. AND ORA
8 LEE HAWKINS LONG TI ME SECOND DI STRI CT RESI DENT. SHE WAS KNOWN
9 BY THE NEI GHBORHOOD MOTHER BY MEMBERS OF THE COVMUNI TY. SHE
10 WAS A DEDI CATED MEMBER OF MOUNT QLI VE BAPTI ST CHURCH. SHE
11 LEAVES TO CHERI SH HER MEMORY 11 CHI LDREN. SO ORDERED. |'LL
12 CALL UP I TEM NUMBER 24. MR SACHS, WOULD YQU LI KE TO START
13 FORWARD? | S HE HOLDI NG OTHER | TEMS?
14
15 CLERK SACH HAMAI: HE'S ALSO ON | TEM NUMBER 26-B. BUT THERE' S
16 ALSO ANOTHER SPEAKER ON 26- B.
17
18 ARNOLD SACHS: GOCD MORNI NG AGAI N, COUNTY BOARD OF SUPERVI SCRS.
19 ARNOLD SACHS. LONERI NG THE RATE BUT | NCREASI NG THE AMOUNT OF
20 TAXABLE I TEM5S | S WHAT TH S AMOUNTS TO. IS THERE A-- SINCE THE
21 PREVI QUS UTILITY TAX WAS MEANI NG TO WHAT THE FUNDS W\ERE
22 ALLOCATED FOR, WLL THE I NCREASED FUNDI NG THAT W LL OCCUR FROM
TH'S TAX GO FOR THE SAME ENTI TIES, OR WLL THERE BE OTHER
THINGS THAT THIS WLL FUND? AND THHS IS SIM LAR TO THE I TY'S
| DEA TO LOAER THEI R UTI LI TY USERS TAX AND | NCREASE THE AMOUNT
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OF | TEM5 THAT ARE GO NG TO BE TAXED UNDER THE UTI LI TY USERS
TAX, SUCH AS | NTERNET AND ALL THE PROTOCOLS THAT GO ALONG W TH
THAT, AND THE CABLE. |IT JUST DOESN T SEEM - | CAN APPRECI ATE
THE FACT THAT YOU RE LOOKI NG TO GET MORE MONEY, BUT THERE
DCESN T SEEM TO BE ANY END TO THE MEANS HERE. THANK YOU FOR
YOUR TI ME, YOUR ATTENTI ON AND YOUR ANSVEERS.

SUP. BURKE, CHAIR ALL RI GHT. MOVED BY KNABE, SECONDED BY
MOLI NA;, W THOUT OBJECTI ON, SO ORDERED. | TEM NO 20-- 1'M GO NG
TO - | KNOW SUPERVI SOR YAROSLAVSKY |'S HOLDI NG | TEMS.

SUPERVI SOR YAROSLAVSKY? |'LL NOW CONCLUDE M NE.

SUP. MOLI NA: STILL ON 24?

SUP. BURKE, CHAIR NO THAT WAS PASSED. BUT DO YOU KNOW WHAT?
| DO HAVE A MOTION TO READ I N BEFORE | CALL ON YOU. |'LL PASS
TH'S OQUT. IT'S A REPORT BACK. THE COUNTY MADE SI GNI FI CANT

FI NANCI AL | NVESTMENTS | N EMPLOYI NG, TRAI NI NG OVER 1, 000
STUDENT WORKERS. AND I N 2007, THE BOARD UNANI MOUSLY APPROVED
AN ALLOCATI ON CF 150, 000 TO THE DEPARTMENT OF HUMAN RESOURCES
FOR THE CREATI ON OF A STUDENT WORKER COORDI NATED PCSI TI ON.  AND
BASI CALLY WHAT WE' RE ASKI NG | S FOR THE DEPARTMENT OF HUVMAN
RESOURCES AND C. E. O. TO REPORT BACK I N 30 DAYS AS I T RELATES
TO THE STUDENT WORKER POSI TI ON AND THE ACTI VI TI ES THAT ARE
BEI NG PLANNED FOR | T AND WHAT HAS HAPPENED | N TERMS OF THE
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1 EFFECTI VENESS OF THE PROGRAM AND PARTI CULARLY A PROGRAM
2  MANUAL, A POLICY DEFIN TION OF A STUDENT WORKER, ACTI VI TI ES,

3 FEASIBILITY OF PARTNERI NG FOR CAREER DEVELOPMENT AND A NUMBER
4 OF THINGS. AND THS IS A REPORT BACK I N 30 DAYS.

6 SUP. MOLI NA: SUPERVI SOR BURKE, COULD | ADD TO THAT I F YOU

7 DONT MND? |'D LIKE TO HAVE A REPORT BACK FROM THE

8 DEPARTMENTS AS TO THE NUMBER OF STUDENT WORKERS, THE NUMBER OF
9 YEARS THAT SOME OF THESE WORKERS HAVE BEEN WORKI NG THERE, AS
10 WVELL AS WHAT OUR PCLI CY GUI DELI NES ARE W TH REGARD TO STUDENT
11 WORKERS I N COVWPARI SON TO THE | MPLEMENTATI ON BY THE

12 DEPARTMENTS, |F YOU DON'T M ND.

13

14 SUP. BURKE, CHAI R CERTAINLY. THAT AMENDMENT WOULD BE ACCEPTED
15 AS A REPORT BACK I'N 30 DAYS.

16

17 SUP. KNABE: YEAH, | DON T KNOW HOW LONG THEY' VE BEEN THERE. A
18 STUDENT WORKER, LI KE OUR STUDENT WORKERS WORK DURI NG THE

19 SUVMER.

20

21 SUP. BURKE, CHAIR BUT THERE ARE STUDENT WORKERS-- WE HAD THE
22  VWHOLE STUDENT WORKER PROGRAM AS DCES CHI LDREN AND FAM LY
SERVI CES.

SUP. KNABE: ALL RI GHT.
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SUP. BURKE, CHAIR THERE ARE ABOUT THREE OR FOUR DI FFERENT
PROGRAMS. W THOUT OBJECTI ON, SO ORDERED. THAT' S A REPORT BACK.
ALL RI GHT. SUPERVI SOR YARCSLAVSKY? AND | DI D NOT CALL UP THE
EFFI CI ENCY AND ECONOWY. | THOUGHT YOU D WANT TO DO THAT. OR
YOU MAY WANT TO CALL IT.

SUP. YAROSLAVSKY: 1S THAT A SPECI AL | TEM OR REPORT? |'LL CALL
UP | TEM 20. HAVE WE TAKEN UP | TEM 20 YET?

CLERK SACH HAMAI: NO WE DI D NOT.

SUP. YAROSLAVSKY: I T WAS GO NG TO BE CONTI NUED BUT THERE | S
SOVEONE WHO WANTS TO BE HEARD.

SUP. BURKE, CHAI R ARNCLD SACHS.

CLERK SACH HAMAI: HE JUST SPOKE ON | TEM 24.

SUP. MOLI NA: WHAT ITEM IS TH S?

CLERK SACH HAMAI: | TEM 20.

SUP. BURKE, CHAIR THIS IS 20. IT'S GO NG TO BE CONTI NUED. BUT
HE ASKED TO SPEAK.
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ARNOLD SACHS: YES, GOOD MORNI NG AGAI N. | TEM NUMBER 20.

ALTHOUGH | APPRECI ATE THE FACT THAT YOU RE LOCKI NG TO GET A
HALF- CENT SALES TAX, | AM CONCERNED REGARDI NG SENATOR

FUEHRER S REQUI REMENTS THAT THE MONEY BE SPENT ON | TEMS

QUTLI NED ACCORDI NG TO THI S GREEN SHEET MATERI AL THAT WAS
HANDED OUT DURI NG ONE OF THE L. A. COUNTY METROPOLI TAN TRANSI T
AUTHORI TY BOARD MEETI NGS, WHI CH SPECI FI ES FUNDI NG FOR A LI ST
OF PRQJECTS LETTERED A THROUGH R, THAT |'M NOT REALLY GO NG TO
GO ALL THE WAY THROUGH, ALTHOUGH | T DCES | NCLUDE A METRO RED
LI NE EXTENSI ON TO FAI RFAX AVENUE AND VWHY HE WOULD WANT THAT

| NCLUDED WHEN THE PURPLE LINE IS THE LI NE THAT RUNS FURTHER
WEST. BUT |'M ALSO CONCERNED W TH THE FACT THAT I T DOESN T- -
OR I'T ELI M NATES A COVPLETI ON DATE FOR CERTAI N PRQJECTS, WH CH
MEANS THAT PRQIECTS CAN BE STARTED BUT OR THEY' LL BE PUT ON- -
THERE' S NO TI METABLE. AND AS WE' VE KNOVWN THROUGH THE

DYSFUNCTI ONAL M T. A. BOARD, PRQJECTS GO EVERY WH CH WAY, BUT
NONE OF THEM EVER RUN FROM EAST TO WEST OF THE COUNTY OR NORTH
TO SOUTH OF THE COUNTY. THERE' S ALWAYS THE STOP AND A START
AND A STOP AND A START. SO WE NEED TO HAVE A COVPLETI ON DATE.
THAT WOULD BE REALLY A REQUI REMENT TO GET TH S PRQJECT GO NG
SO THAT PEOPLE WOULD KNOW THAT THE MONEY | S BEI NG SPENT AND

| TS GO NG TO BE I NVESTED I N SOVETH NG THAT' S GO NG TO BE
COVPLETE AND NOT DONE | N A HALF- ASSED MANNER, WVWH CH SO MANY OF
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1 THE PRQIECTS HAVE DONE |IN THE RAIL. THANK YOU FOR YOUR TI ME,
2 YOUR ANSVERS AND YOUR ATTENTI ON.

4 SUP. BURKE, CHAIR THAT WLL BE CONTI NUED FOR TWO WV\EEKS,

5 WTHOUT OBJECTION. |'"M SORRY. SUPERVI SOR ANTONOVI CH APPARENTLY
6 WAS NOI AWARE WHEN WE TOOK UP 24. SO ACTUALLY YOQU CAN MOVE TO
7 RECPEN IT. I'T WAS UNANI MOUS. I T'S MOVED BY ANTONOVI CH.

8 SECONDED BY YARCSLAVSKY. | TEM 24 1S RECONSI DERED AND WOULD BE
9 BEFORE US.

10

11 SUP. ANTONOVI CH: ON 24, | HAVE AN AVENDMENT. FEDERAL LAW

12 CURRENTLY PRECLUDES TAXATI ON ON | NTERNET ACCESS. HOWEVER | F

13 THAT FEDERAL PROHI BI TI ON WAS REPEALED, THE PROPOSED ORDI NANCE
14 COULD BE READ TO ALLOW FOR SUCH TAXATION. SO | WOULD LI KE TO
15 MOVE THAT THE PROPOSED ORDI NANCE BE AMENDED TO ADD THE

16 FOLLOW NG LANGUAGE TO THE EXEMPTI ON FOUND I N THE DEFI NI TI ON OF
17 THE TELECOMMUNI CATI ONS SERVI CES, SECTI ON 462- 0304, "NOR SHALL
18 | T APPLY TO SUCH | NTERNET SERVI CES AS BROWBERS, SEARCH ENG NES
19 AND EMAIL." | BELI EVE KEEPI NG FAI TH NOT TAXI NG THE | NTERNET

20 WOULD BE IN THE BEST | NTEREST OF HELPI NG TO ENSURE THAT THI S
21 PROPOSAL WAS ADOPTED I N OQUR REDUCTI ON OF THE TAX THAT IS GO NG
22 TO BE ON THE BALLOT | N NOVEMBER

SUP. MOLI NA:  SECOND.
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1 SUP. YARCSLAVSKY: | HAVE A QUESTION ABOUT IT. | DON T TH NK
2 THAT SUBJECT EVER CAME UP, BUT DO YOU KNOWWHAT THE CI TY OF
3 LOS ANCELES DID WHEN IT DID I TS USERS TAX BALLOT MEASURE? DI D
4 | T EXEMPT | NTERNET USE? HAS ANY OTHER JURI SDI CTI ON EXEMPTED

5 I NTERNET USE? | JUST WANT TO MAKE SURE THAT WE' RE NOT QUT OF

6 STEP WTH EVERYTHI NG ELSE THAT'S GO NG ON OVER TI ME. YOU DON' T
7 KNOW OFF THE TOP OF YOUR HEAD?

9 CEO FUWIOGA | KNOW THAT THEY BROADENED THE DEFI NI TION TO
10 ALLOWFOR AS W DE AN APPLI CATI ON AS PGOSSI BLE, WH CH | NCLUDED
11 SOVE OF THE | NTERNET SERVI CES. | F WE COULD HOLD TH S A WHI LE,
12 W CAN MAKE A QUI CK CALL TO VERI FY THAT.

13

14 SUP. YAROSLAVSKY: THAT'S WHAT | WAS GO NG TO SUGGEST.

15

16 C E. O FUIIOKA: WE COULD DO THAT.

17

18  SUP. YARGCSLAVSKY: THANK YOU.

19

20 SPEAKER WE MAY HAVE THE ANSVER, MADAME CHAI R

21

22 SUP. YARCSLAVSKY: THAT WOULD BE GREAT.

RAY FORTNER, COUNSEL: THE CI TY ORDI NANCE DOES NOT CONTAIN A
SPECI FI C LANGUAGE THAT SUPERVI SOR ANTONOVI CH | S PROPCSI NG, BUT
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1 THEIR ORDI NANCE IS VERY SIM LAR TO OURS I N THE SENSE THAT IT
2 WAS NOT | NTENDED TO TAX THE | NTERNET IN THIS FASH ON. TH' S
3 LANGUACE HERE- -

5 SUP. YAROCSLAVSKY: | N WHAT FASHI ON?

7 RAY FORTNER, COUNSEL: THAT THERE WOULD NOT BE A

8 TELECOVMUNI CATI ONS SERVI CE TAX | MPOSED ON ACCESSI NG THE

9 | NTERNET THROUGH A BROWSER OR A SEARCH ENG NE AND EMAI L. OUR
10 ORDI NANCE DCES- -

11

12 SUP. YAROSLAVSKY: | HAVE A COWUTER AT HOVE. AND IT'S TIED TO
13 A TELEPHONE LI NE OR A CABLE. MY CABLE COVPANY, LET'S SAY.

14 RIGHT? |'M GO NG TO PAY A TAX ON MY CABLE TELEVI SI ON, AM |

15 NOT, USI NG THAT? DCESN T THAT BROADENED DEFI NI TI ON ALLOW THAT?
16

17 RAY FORTNER, COUNSEL: | BELIEVE I T DCES, YES.

18

19 SUP. YAROSLAVSKY: SO IF MY COWUTER IS TIED UP TO A--

20

21 SUP. BURKE, CHAIR NO

22

SUP. YAROSLAVSKY: WHO | S HE?

SUP. BURKE, CHAIR LET'S CLARI FY THAT.
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SUP. YAROSLAVSKY: SO WHAT | S THE BROADENI NG OF THE DEFI NI TI ON
THAT' S I NCLUDED I N THI S ACTI ON?

RAY FORTNER, COUNSEL: IT IS A NARRON NG BUT LET US CLARIFY I T
AND RETURN TO YQU.

SUP. BURKE, CHAIR YOU CAN T TAX I NTERNET IS MY UNDERSTANDI NG
BY FEDERAL LAW

SUP. YAROSLAVSKY: CURRENTLY. WHAT MR ANTONOVICH IS SAYI NG I N
THE EVENT THAT LAW CHANGES - -

SUP. BURKE, CHAIR WE WOULDN T TAX IT.

SUP. YARCSLAVSKY: WE WOULDN' T TAX I'T. BUT RI GHT NOW AND |
DON' T KNOW THE ANSWER TO THI'S, | SHOULD KNOW BUT | PROBABLY
HELPED PASS THE LAWIN THE CI TY, DCES CABLE TELEVI SI ON GET
TAXED, MR FUJI OKA? DO YOU KNOW OFF THE TOP OF YOUR HEAD?

C.E. O FUWIOCKA: | BELIEVE I T DOES. AND ACCORDI NG TO QUR

OFFI CE, WTH RESPECT TO THE CI TY' S NEW ORDI NANCE, SHOULD THE
FEDERAL LAW CHANGE, THE CI TY'S LANGUAGE SPECI FI CALLY STATES | F
THE LAW CHANGES, THEY W LL AT THAT PO NT TAX | NTERNET

SERVI CES.
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SUP. YAROSLAVSKY: THE LAW SPECI FI CALLY SAYS THAT THEY WLL?

C. E. O FUWIOKA: THE CURRENT ORDI NANCE SAYS SHOULD THE FEDERAL
LAW CHANGE AND BECOME PERM SSI VE, THEN THE CI TY ORDI NANCE W LL
BE EXPANDED TO | NCLUDE TAXI NG | NTERNET SERVI CES. SO | T DCES
STATE THAT.

SUP. YARCSLAVSKY: | TH NK FROM My PO NT OF VI EW THE PRUDENT
OR SAFER THING TO DO, IF YOU DON' T JUST WANT TO PUT A BALLOT,
PUT I'T IN THE BALLOT MEASURE THAT TAKES AVWAY ALL THE

DI SCRETI ON 10, 15, 20 YEARS FROM NOW |S TO REQUIRE THAT IT' S
NOT AUTOVATI C. THAT I'T A VOTE OF THE BOARD COF SUPERVI SOCRS
WOULD BE REQUI RED TO EXTEND THE TAX TO ANY OF THESE BROADER
CATEGORI ES, WHATEVER THEY MAY BE. | THI NK PART OF TH S | S THAT
VWE DON' T KNOW VWHAT TECHNOLOGY IS GO NG TO DO I N THE NEXT 10 OR
20 YEARS. 20 YEARS AGO NOBCDY COULD HAVE EVER FATHOVED THE
BLACKBERRY OR THE CELL PHONES AS WE KNOW THEM SO | MEAN, |
HAVE NO PROBLEM W TH NOT MAKI NG | T AUTOVATIC, BUT TOWITE IT
| NTO THE BALLOT MEASURE WHEN, TO MY KNOALEDGE, NOBODY ELSE HAS
WRI TTEN THAT PROHI BI TI ON | NTO ANY OF THEI R BALLOT MEASURES.
AND SO | T WOULD PUT US AT A-- AND THEY' RE ALL PASSI NG W TH
TWO-TH RDS OR MORE OF THE VOTE. IT IS NOT' AS THOUGH IT' S
UNPERSUASI VE?
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1 SUP. BURKE, CHAIR HOWWOULD YQU | DENTI FY THE BI LLS ON BROWSER
2 AND SEARCH ENG NES?

4 SUP. YARCSLAVSKY: | DON' T KNOW YOU RE ASKI NG M KE.

6 SUP. BURKE, CHAIR OR EVMAIL. | DON T KNOW HOW YOU D EVER
7 I DENTIFY IT.

9 SUP. ANTONOVICH: | DON T KNOW | WOULD SAY THAT A PROH BI TI ON
10 THAT YOU RE GO NG TO ENSURE THAT THI S TYPE OF TECHNOLOGY, THE
11 COWPUTERS ARE NOT GO NG TO BE | NTERNET TAXED G VES A LEVEL OF
12 COVFORT TO THE TAXPAYER THAT THEY CAN SUPPCRT TH S REDUCTI ON
13 FROM 5 TO 4 1/2 PERCENT AND BE ASSURED THAT THE | NTERNET WOULD
14 NOT BE A FUTURE TAX. WTH THE TECHNOLOGY THE WAY I T' S

15  ADVANCI NG WHO KNEW HOW THE COVPUTER WAS GO NG TO BE WORKI NG A
16 FEW YEARS AGO

17

18 SUP. BURKE, CHAIR WHAT | MEAN | S THAT ORDI NARI LY ON YOUR

19 BROWNSER, | T'S A SEPARATE CONTRACT AND BI LL THAT DCESN T

20 NECESSARI LY COVE ON YOUR TELEPHONE BILL. SO IT'S EASY FOR US
21 TO CONTACT THE UTILITIES I N ORDER TO DETERM NE THE AMOUNT OF
22 SERVICE. |'M NOT' SURE | KNOW HOW THE COUNTY OF LOS ANGELES
WOULD Tl E | NTO EVERY BROABER. BECAUSE THERE ARE A LOT OF

DI FFERENT ONES.
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1 SUP. ANTONOVI CH: AND THAT'S A QUESTION | DON' T KNOW BUT I T
2 WOULD G VE A LEVEL OF COMFORT THAT THOSE | NDI VI DUALS KNOW THAT
3 THEY WOULD NOT BE SUBJECT TO AN ADDI Tl ONAL TAX

5 SUP. BURKE, CHAIR |'M HAVI NG A PROBLEM [ | NAUDI BLE] PRACTI CAL
6 MATTER

8 SUP. YAROCSLAVSKY: AND | DON' T KNOW EITHER |'M AT A

9 DI SADVANTAGE BECAUSE |' M NOT VERY LI TERATE IN THI S STUFF. BUT
10 ONE THING | DO KNOW THAT SOMVE OF THE CONNECTI ONS THE COVPUTERS
11  MAKE, USED TO BE MORE ON PHONE LI NES, THAT'S LESS AND LESS THE
12 CASE NOW BUT THEY ARE THE CABLE, CABLES TELEVI SI ON OR CABLES.
13 AND | BELI EVE THAT THERE IS A UTILITY USERS TAX ON THAT. AT
14 LEAST THERE WAS.

15

16 C E O FUIIOKA: YOU RE CORRECT. SAY FOR THOSE WHO HAVE A HOOK
17 UP THROUGH A TELEPHONE SERVI CE AND YOU HAVE AN ETHERNET HOOK
18 UP OR YOU HAVE-- SOVEONE CAN EVEN HAVE AN OLD STYLE MODEM HOCK
19 UP. YOU ARE PAYI NG TAX ON THAT PARTI CULAR LI NE. BUT WE' RE NOT
20 PAYI NG TAX ON THE SEPARATE BROWSER SERVI CE ASSOCI ATED W TH THE
21 I NTERNET HOOK UP. WE ARE, THOUGH, JUST FOR THE CABLE | TSELF

22 AND FOR USI NG YOUR T.V. CABLE SERVI CE OR YOUR TELEPHONE

SERVI CE TO HOCK UP YOUR BROADBAND CONNECTI ON, THAT CONNECTI ON
| TSELF 1S BEI NG TAXED. BUT THE BROANSER S A SEPARATE BI LL ON
YOUR TELEPHONE BI LL OR YOUR CABLE BI LL.
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SUP. YAROCSLAVSKY: | DON T TH NK ANYBODY | S | NTENDI NG TO TAX A
SEPARATE BROWBER BI LL OR A SEPARATE, | F THERE WAS A SEPARATE,
EMAI L BILL. BUT WHEN | TURN ON MY COVPUTER AND | ' M BEI NG

Bl LLED THROUGH THE CABLE COVPANY FOR THE TI ME USI NG THEI R
NETWORK, | COULD BE EMAI LI NG | COULD BE BROAGI NG | COULD BE
DA NG WORDPERFECT, | T CAN BE DO NG ANY NUMBER OF THI NGS, THAT
PART OF THE BILL FOR VHICH | ' M USI NG THAT LI NE- -

C. E. O FUII OKA: THAT CONNECTI O\- -

SUP. YAROSLAVSKY: FOR CONNECTI ON PURPCSES, SHOULD BE TAXED
LI KE ALL OTHER USE OF THAT CABLE IS TAXED. | F WE' RE TAXI NG
CABLE, THEN WE QOUGHT TO TAX CABLE FOR EVERYTH NG |'M JUST
TRYI NG TO UNDERSTAND ONE THI NG

SUP. ANTONOVI CH: JUST CLARI FYI NG THAT THE FEDERAL LAW APPLI ES
TO THE USERS' UTILITY TAX. THAT'S ALL WE' RE DO NG

SUP. YAROSLAVSKY: BUT |I'M NOT SURE | UNDERSTAND WHAT-- YOUR
MOTI ON | S NOT' THE FEDERAL LAW I T IS NOT THE ACTUAL STATUTE
LANGUAGE. | DON' T KNOW VWHAT THE FEDERAL LAW ACTUALLY SAYS. |
THINK AS WVE KNOW I T TODAY, EMAIL, BROASER AND ALL THAT, |
UNDERSTAND | T''S NOT TAXABLE AND | T'S PRECLUDED BY FEDERAL LAW
| DON T KNOW WHETHER WE TAX PEOPLE WHO CONNECT THROUGH A CABLE
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1 LINE? OR THROUGH A PHONE LINE. | MEAN, WE HAD A PHONE LI NE WE
2 USED FOR UP UNTIL VERY RECENTLY. WE WERE A LI TTLE BEH ND THE
3 TIMES, BUT WE DI D USE A TELEPHONE LI NE. AND | WAS PAYI NG THE
4 CITY'S UTILITY USERS' TAX EVERY TIME | DI ALED THAT PHONE. AND
5 SO WAS MWy WFE. AND EVERY TI ME SHE HOCKED UP, WE PAI D WHATEVER
6 THE BILL WAS, WE PAI D 10 PERCENT. THAT'S WHAT THE CI TY TAX | S.

8 CEO FUWIOA | TH NK THE DI STI NCTI ON THAT NEEDS TO BE MADE
9 | S THE DI FFERENCE BETWEEN THE CONNECTI ON, WHAT IS USED TO

10 CONNECT THAT SERVI CE, VERSUS THE SERVI CE | TSELF, THE EMAI L,

11 THE BROWSER AND SO ON. BECAUSE YOU RE RI GHT, CURRENTLY FOR THE
12 CONNECTI ON ALL OF US PAY A UTILITY USERS TAX.

13

14  SUP. YAROSLAVSKY: CAN | SUGGEST WHAT YOU SUGGESTED A M NUTE
15 AGO, VWHICH IS, CAN WE HOLD THI S? CAN YOU FI ND OQUT WHAT WHAT
16 THE CTY DD, HOW THEY ADDRESSED TH S AND MAYBE THERE' S AN

17 ANSVER TO THIS? | JUST DON' T WANT I T TO GO FURTHER.

18

19 SUP. BURKE, CHAIR ACTUALLY, THE BROASER IS NEVER BI LLED TO
20 YOUR TELEPHONE LI NE.

21

22 SUP. YARCSLAVSKY: | KNOW | UNDERSTAND. AND NEI THER IS THE
EMAI L.

SUP. BURKE, CHAIR RIGHT. |IT'S NEVER BI LLED.
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SUP. YAROSLAVSKY: BUT THERE IS A PROVI SI ON | N THE ORDI NANCE
THAT WE ARE BEI NG ASKED TO APPROVE THAT SAYS " UPDATE THE

ORDI NANCE DEFI NI TI ONS TO REQUI RE EQUAL TREATMENT OF TAXPAYERS,
REGARDLESS OF TECHNOLOGY USED. " |F IT'S NOT EMAI L, BROASER OR
THE OTHER STUFF THAT'S IN M KE' S MOTI ON, WHAT | S THE
TECHNOLOGY USED THAT | SN T USED NOW? WHAT ARE WE TALKI NG
ABOQUT? | MEAN LET'S BE UP FRONT ABOUT IT. TH S I S WHAT THE
CITY DD AND VHAT WE' RE DO NG | S WE' RE TAKI NG THE 5 PERCENT
TAX, LONERING I T TO 4 1/2 PERCENT, BUT WE' RE BROADEN NG THE
BASE. THAT' S WHAT THE CI TY DI D. THEY THOUGHT THEY' D MAKE MORE
MONEY BY GO NG FROM 10 PERCENT TO 9 1/2 PERCENT BECAUSE THE
BASE ON VH CH THEY WOULD TAX WAS Bl GGER. AND THEY' D GET
ACTUALLY MORE THAN THEY WERE GETTI NG WHEN THEY WERE CHARG NG
10 PERCENT. AND | THI NK THAT' S WHAT WE THI NK, WHAT WE HAVE
BEEN ADVI SED | S WE ARE GO NG TO GET MORE MONEY ON THE 4 1/2
PERCENT TAX THAN WE' RE GETTI NG ON THE 5 PERCENT TAX. NOW |
WANT TO KNOW WHERE | S THE GROMH I N THAT BASE COM NG FROW?
SOMVEBODY' S GOT' TO KNOW THAT, THE ANSWER TO THAT QUESTI ON
BECAUSE I T'S THE BASI S UPON WHI CH THI S | S BEI NG PROPOSED. SO
| S THERE SOVEBCDY? WHO?

C. E. O FUWIOGKA: WE' RE CHECKI NG RI GHT NOW
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1 SUP. YARCSLAVSKY: OKAY. BUT THAT'S A SEPARATE | SSUE. AND WE' LL
2 GET THAT ANSWERED. BUT ON THE | SSUE OF BROADENI NG THE BASE,

3 WHO IS THE MAVEN ON THI S? RAY? DO YOU HAVE SOVEBCDY WHO HAS

4 BEEN? IS STEVE CARNI VALY ON THI S?

6 RAY FORTNER LET ME ASK. THERE IS AN OUTSI DE CONSULTANT THAT
7 WORKED ON THE ORDI NANCE. LET ME SEE | F HE HAS AN
8  UNDERSTANDI NG

10 SUP. YAROSLAVSKY: | S HE HERE?

11

12 RAY FORTNER YES, HE IS. WE CAN GET H M UP HERE TO ANSWER THE
13 QUESTI ON.

14

15 SUP. YAROSLAVSKY: CAN WE GET H M UP TO THE CENTER TABLE?

16

17 RAY FORTNER THI S IS DON MAYNCR WHO | S AN ATTORNEY

18 SPECI ALI ZI NG I N UTI LI TY USER TAX ORDI NANCES.

19

20 SUP. YARCSLAVSKY: MR MAYNOR, WHAT IS THE-- WHEN THE ORDI NANCE
21 REFERENCES REGARDLESS OF TECHNOLOGY USED, " AM | CORRECT THAT
22 TH' S ANTI Cl PATES A BROADENI NG OF THE TAXABLE BASE? | S THERE
SOVE TECHNOLOGY THAT WE ARE NOT TAXI NG NOW THAT WOULD BE TAXED
UNDER THI S ORDI NANCE?
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1 DON MAYNOR WELL, YOU UNDERSTAND THAT THERE IS LI TI GATION I N
2 TH'S AREA. PECPLE HAVE DI FFERENT OPI Nl ONS WHAT THE CURRENT

3 ORDI NANCES APPLY TO SO THI S MAKES CLEAR THAT I T' S TECHNOLOGY-
4 NEUTRAL. WHEN YOU COVPARE YOUR EXI STI NG ORDI NANCE WTH THI' S

5 NEWONE, | THINK TH'S WAS THE NATURE OF YOUR QUESTI ON, "WHAT' S
6 NEW" | T'S BASI CALLY THE SAME THI NG W TH THE EXCEPTI ON OF

7 YOU RE GO NG TO PI CK UP TEXT MESSAG NG, THAT'S A W RELESS TEXT
8 MESSAG NG VHI CH | S | NSTANT COVMUNI CATI ON, PAG NG AND

9 SOMETHI NG CALLED PRI VATE COVMUNI CATI ON SERVI CES, WHICH | S LI KE
10 A T1 LINE. SOVE BUSI NESSES WLL USE I T FOR BOTH VO CE AND HI CGH
11  SPEED DATA.

12

13 SUP. YARGCOSLAVSKY: ARE THOSE NOW PRECLUDED BY FEDERAL LAWP

14

15 DON MAYNOR: THEY ARE NOT | NCLUDED UNDER YOUR EXI STI NG

16  ORDI NANCE.

17

18 SUP. YAROSLAVSKY: | KNOW BUT ARE THEY PROHI Bl TED BY FEDERAL
19 LAW? | S TAXI NG THOSE SERVI CES, TEXT MESSAG NG PERSONAL

20 COVMUNI CATI ONS AND WHAT WAS THE THI RD ONE?

21

22 DON MAYNOR: PRI VATE COVMUNI CATI ON SERVI CES. YOU RE ASKI NG
ABOUT THE | NTERNET.
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SUP. YAROSLAVSKY: LET'S GO OVER THI' S AGAI N. PRI VATE

COMMUNI CATI ON SERVI CES, TEXT MESSAG NG AND WHAT WAS THE THI RD
ONE?

DON MAYNCOR: PAG NG

SUP. YAROSLAVSKY: PAG NG ARE THOSE NOW TAXABLE UNDER FEDERAL
LAW?

DON MAYNOR: VWHEN YOU SAY THE FEDERAL LAW DO YOU MEAN THE
| NTERNET TAX FREEDOM ACT?

SUP. YAROSLAVSKY: | GUESS THAT'S THE ONE.

DON MAYNOR: NO. THAT DOES NOT AFFECT THOSE | TEMS. THOSE ARE
TELECOVMUNI CATI ONS. AND | M GHT ADD ONE OTHER THI NG AND |
APOLOG ZE FOR THESE DEFI NI TI ONS BEI NG KI ND OF COVPLI CATED. BUT
AROUND THE COUNTRY, STATES THAT | MPOSE TAXES ON

TELECOVMUNI CATI ONS HAVE BEEN MODERNI ZI NG THEI R STATUTES. AND
THEY' VE COVE UP W TH COMPARABLE DEFI NI TI ONS, SO THAT THE

| NDUSTRY UNDERSTANDS WHAT THEY MEAN. THOSE ARE THE DEFI NI TI ONS
THAT VE PUT I N YOUR ORDI NANCE. AND SO I T'S GENERALLY

RECOGNI ZED THAT | T''S COWPETI TI VELY UNFAIR. I T'S UNFAIR TO
TAXPAYERS | F YOU HAVE DI FFERENT RESULTS BASED ON THE
TECHNOLOGY THAT' S USED. WE DON' T KNOW EXACTLY WHAT
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1 TECHNOLOG ES WLL LEAD TO I N THE FUTURE, BUT WE WANT TO MAKE
2 SURE THAT THE SAME SERVI CES SHOULD BE TREATED THE SAME
3 REGARDLESS OF THE TECHNOLOGY.

5 SUP. YARCSLAVSKY: SO THE TEXT MESSAG NG THE PRI VATE
6 COMMUNI CATI ONS AND THE PAG NG -

8 DON MAYNOR AND BY THE WAY - -

10 SUP. YAROSLAVSKY: LET ME FI NI SH My QUESTI ON. ON THOSE THREE
11 THINGS, DO YOU HAVE ANY | DEA WHAT-- HOW BI G OF AN | NCREASE I N
12 THE TAX BASE THAT WOULD BE?

13

14 DON MAYNOR: WE DON T EXPECT I'T TO BE VERY LARGE. WE' VE BEEN
15 DO NG TH S WTH CI TIES FOR THE LAST TWO YEARS, AND WE HAVEN T
16 SEEN MUCH MORE THAN A 5-- WE ANTI Cl PATE A 5 TO 10 PERCENT

17 | NCREASE, BUT WE' RE NOT SEEI NG MAJOR | NCREASES. THE PROBLEM
18 W TH TELECOVMUNI CATI ONS, | N MEASURI NG THE | NCREASE | N REVENUE
19 OR DECREASE | S THEY KEEP CHANG NG THE PRODUCT, AS WE ALL KNOW
20

21 SUP. YARCSLAVSKY: A 10 PERCENT | NCREASE ON VWHAT? ON 4.5

22 PERCENT?

DON MAYNOR: AS A RESULT, YOU HAVE A VERY BROAD ORDI NANCE NOW
BY THE WAY. SO AS A RESULT OF THESE CHANGES, | WOULD EXPECT AN
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| NCREASE | N REVENUE. | F YOU DI DN' T CHANGE THE PERCENTAGES,
JUST HAD THE SAME ORDI NANCE, VENT TO THE NEW ONE, YOU WOULD
PROBABLY SEE A 5 PERCENT | NCREASE | N REVENUE AS A RESULT OF
THESE NEW | TEMS.

SUP. YAROSLAVSKY: SO | F WE' RE RAI SI NG $100 I N TAXES NOW WE' LL
CUT THAT BY 4 1/2 PERCENT. SO WE' RE GO NG TO GO DOMN TO 95. 50.
AND THEN BY BROADENI NG THE CATEGORY, YOU SAID EARLIER 5 TO 10
PERCENT. SO 10 PERCENT | S EASI ER FOR ME TO DI VI DE, 95.50, 10
PERCENT IS 9.5 BUCKS. SO IT WOULD TAKE IT TO $104 $105. SO YQU
WOULD BE 5 PERCENT GREATER THAN YOU WERE RAI SI NG UNDER THE
CURRENT ORDINANCE. |F IT WAS 5 PERCENT, YOU D BE AT ABOUT THE
SAME.

CEO FUWIOGKA IF | CAN HELP THERE, OUR CURRENT RATE IS 5
PERCENT. WE' RE GO NG TO REDUCE I'T TO 4.5, WH CH ACTUALLY
REPRESENTS A 10 PERCENT DECREASE.

SUP. YAROSLAVSKY: RIGHT. AND IF | HEARD THI S GENTLEMAN
CORRECTLY, HE MENTI ONED THAT THERE |'S A PGOSSI BLE 5 PERCENT

| NCREASE. SO I N EFFECT WHEN THE DAY' S OVER, WE' LL BE
COLLECTING IN MY M ND, LESS THAN WHAT WE' VE COLLECTED-- WE' RE
CURRENTLY COLLECTI NG BECAUSE W TH THE 10 PERCENT DECREASE AND
5 PERCENT | NCREASE, | T WOULD RESULT I N LESS. THE ONE QUESTI ON
" VE HEARD THAT-- | THINK | HEARD H M SAY THAT THE BROADEN NG
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1 OF THE LANGUAGE WLL ALLOWUS TO COLLECT ON THREE DI FFERENT
2 TYPES OF SERVI CES THAT ARE NOT ADDRESSED | N THE MOTI ON

3 PRESENTED BY SUPERVI SOR ANTONOVI CH. SO AS THI S MOTI ON READS,
4 HAVE YOU SEEN THI S? LOCK AT THI S. DOES TH S HAVE ANY

5 SIGNIFI CANT | MPACT ON WHAT WE' RE TRYI NG TO ACHI EVE TODAY?

7 DON MAYNOR: NO NO. YOU WEREN T TAXI NG THESE TYPE OF THI NGS,
8 | NTERNET SERVI CES BEFORE, THI' S SAYS YOU DON T I NTEND TO I N THE
9 FUTURE EVEN | F THE MORATORI UM GOES AVAY.

10

11  SUP. YAROSLAVSKY: SO TEXT MESSAG NG DOES NOT FALL | NTO ANY OF
12 THOSE CATEGORI ES?

13

14 DON MAYNCOR: NO.

15

16 SUP. YAROSLAVSKY: | NTO PAG NG OR | NTO ENAI L.

17

18 DON MAYNOR: THAT' S CORRECT.

19

20 SUP. BURKE, CHAIR REALLY EXPENSI VE ON YOUR PHONE BI LL.

21

22 DON MAYNOR: THE TEXT MESSAG NG? | F YOU HAVE TEENAGE CHI LDREN
AND YOU DON T BUY THE RI GHT SERVI CE, | T CAN BE, BECAUSE |
FOUND THAT OUT LAST MONTH.
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1 SUP. YARCSLAVSKY: | JUST REDID MY MATH. | THI NK YOU RE RI GHT.
2 IT'S ABOUT THE SAME. 10 PERCENT | NCREASE AFTER THE ,

3 WOULD BE ABOUT THE SAME. 5 PERCENT | T WOULD BE A LI TTLE LESS.

4 ALL R GHT. CAN WE GET AN ANSWER ON THE CI TY THI NG? YOU RE

5 GETTING THAT NOW BILL? YOU RE WORKI NG ON THAT? DO YOU WANT TO

6 HOLD THI S?

8 C. E O FUIOKA DeEBBIE CAN COVE UP.

10 SUP. YARCSLAVSKY: DEBBI E HAS THE ANSVER?

11

12 DON MAYNOR: WHAT IS THE QUESTI ON REGARDI NG LOS ANGELES?

13

14 SUP. YARCOSLAVSKY: HAVE YOU READ MR ANTONOVI CH S MOTI ON?

15 YOU VE HEARD | T?

16

17 DON MAYNOR: THEY DON T HAVE THOSE EXACT WORDS. THEI R LANGUAGE
18 |S VERY SIM LAR TO YOURS. THEY HAVE THAT REFERENCE THAT MAKES
19 | T CLEAR THAT YOU DON' T TAX DI G TAL DOMLOADS, VH CH ARE

20 TYPI CAL | NTERNET- RELATED TYPES OF ACTIVITIES. BUT THEY DON T
21 HAVE THOSE SPECI FI C WORDS THAT YOU HAVE. YOUR WORDS G VE A

22 GREATER ASSURANCE THAT | F THE MORATORI UM GOES AVAY, YQU
WOULDN' T TAX THAT. | CAN T SPEAK FOR THE CI TY OF LOS ANGELES
ON HOW THEY | NTERPRET THEI R ORDI NANCE FOR THE FUTURE, BUT
THEY' VE NEVER TAXED THOSE TYPES OF SERVI CES | N THE PAST. |
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1 WOULD BE SURPRI SED | F THEY WERE SEEKI NG TO TAX THEM I N THE
2 FUTURE | F THE MORATORI UM VENT AWAY.

4 SUP. YARCSLAVSKY: OKAY, THANKS.

6 SUP. BURKE, CHAIR | HOPE NO ONE M NDS. | WOULD LIKE TO ASK A
7 QUESTION. ON THOSE T.V. PROGRAMS THAT SAY TEXTI NG AT THE USUAL
8 RATE, DO THEY GET SOME KIND OF A PAYMENT FROM THE UTILITIES TO
9 THOSE T.V. STATIONS? THEY SAY "I F YOU CALL IN TO VOTE, AND YOQOU
10 TEXT IT TO TH S NUMBER, | T LL BE AT YOUR USUAL RATE." WHAT |

11 AM I NTERESTED IN I S WHETHER OR NOT, I N FACT, THEY GET A

12 PORTION OF THAT? DO YOU KNOWP

13

14 DON MAYNOR: | N TEXT MESSAG NG? |'M NOT' SURE. | KNOW ON THE

15 WRELESS SIDE THERE' S A CHARGE GO NG BOTH WAYS. THE PERSON

16 THAT RECEI VES THE TEXT MESSAGE AND THE END USER

17

18 SUP. BURKE, CHAIR | SEE. SO I N FACT THEY PROBABLY CAN COVER
19 ALL THEI R COSTS BY PI CKI NG UP THAT PORTI O\.

20

21 C E O FUJIOKA: | UNDERSTAND THEY MAKE CONSI DERABLE MONEY FOR
22 EACH OF THOSE TEXT VOTES

SUP. BURKE, CHAIR THEY CAN PICK I T UP ON THE TEXTS.
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C. E.O FUII OKA: OH ABSOLUTELY.

SUP. BURKE, CHAIR | SEE. JUST CURI QUS. THANK YOU VERY MJCH.

SUP. KNABE: YOU LL NEVER VOTE ON "AMERI CAN | DOL" AGAI N.
[ LAUGHTER ]

SUP. BURKE, CHAIR |'LL STILL VOTE. | DON T M ND THEM GETTI NG
THE MONEY AND THEM ACTUALLY NOT PAYI NG ANYTHI NG

SUP. KNABE: |'LL SECOND MR ANTONOVI CH S MOTI ON.

SUP. BURKE, CHAI R ARE YOU WAI TI NG? SUPERVI SCR YAROSLAVSKY,
DD YOU WVANT TOWAIT ON THI'S OR DO YOU WANT TO GO FORWARD?

SUP. YAROSLAVSKY: | TH NK WE JUST GOT THE ANSWER. THAT WAS THE
ANSVEER.

SUP. BURKE, CHAIR ALL RIGHT. SO IS H S AMENDVENT ACCEPTED?

SUP. KNABE: | SECONDED IT.

SUP. YAROSLAVSKY: I'M FINE WTH I T.
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1 SUP. BURKE, CHAIR SO THE MOTION | S ADOPTED AS AMENDED. YOU
2 HAVE AN | TEM THAT WAS BEI NG HELD.

4 SUP. YAROSLAVSKY: 26-B. | TH NK YOU HAD SOVE MEMBERS COF THE
5 PUBLI C THAT WANTED TO BE HEARD ON I T.

7 SUP. BURKE, CHAI R GENEVI EVE CLAVREUL, ARNOLD SACHS, KATHLEEN
8 OCHOA. AND KAREN M Ms. | SEE IT'S TAKING A WH LE FOR ANYONE TO
9 COVE FORWARD. THERE | S ACTUALLY FOUR SEATS HERE SO EVERYONE

10 COULD COVE FORWARD. CENEVI EVE, WOULD YQU PLEASE STATE YOUR

11 NAME? DR CLAVREUL, |'M SCORRY, WOULD YOU STATE YOUR NAME?

12

13 DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS.

14 YOU KNOW | AM GLAD TO SEE THAT MOTI ON, BUT YOU KNOW IT IS

15 KIND OF A LITTLE BIT TOO LI TTLE TOO LATE. WE SPENT ALMOST $1

16 MLLION WTH CAMDEN TO GET MANY OF THOSE EMPLOYEES VWHO ARE NOW
17 UNDER SUSPI Cl ON BEI NG LOOKED AT. WE PAID 21 MLLION TO

18 NAVI GANT, WE GOT WORD OF DR CHERNOF THAT THEY HAD ALL BEEN

19 REVIEWED. WE GOTI' THE WORD OF MR FUJI OKA THAT THEY WERE ALL

20 VETTED. | CANNOT BELIEVE I T. YOU KNOW | MEAN IT'S JUST SO

21 ABSURD THAT WE ARE NOT KEEPI NG TRACK OF WHAT'S GO NG ON. BUT |
22 THINK IT HAS A LOT TO DO ALSO WTH THE BEHAVI OR OF TH S BOARD.
YOU ACCEPT SUBSTANDARD BEHAVI OR OVER AND OVER AGAI N. PECPLE
ARE NOT BEI NG LI ABLE FOR THEI R ACTI ONS, | NCLUDI NG YOURSELVES.
AND I THINK I T"S ABOUT TI ME YOU START TO LOOK AT THAT. | MEAN
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1 LIKE RIGHT NON YOU HAVE AN | NTERIM DI RECTOR OF D.H. S., DR
2 SCHUNHOFF, WHO A FEW YEARS AGO SAID | T WOULD BE A DAUNTI NG
3 TASK TO ACCOUNT FOR $83 M LLION. WHAT KI ND OF EXAMPLE YOU ARE
4 SENDI NG TO THE RANK AND FILE? | THINK | T HAS BEEN A
5 CONSI STENCY IN TH' S COUNTY TO NOT WANTI NG TO DEAL W TH | SSUES.
6 AND FOR A YEAR YOU HAVE MR, CHUCK HENRY, WHO WORKED
7  HERE WHO, WAS NOT H A. D., TO TELLING PEOPLE HE WAS H. A D. AND
8 NOTH NG WAS DONE. ACTUALLY WHEN HE WAS FI NALLY LET GO, THERE
9 WAS NOTHING IN HI'S FILE OF ALL TERRI BLE ACTI ONS HE DI D DURI NG

10 H'S TENURE. THE SAME W TH DR GARTHWAI TE WHO CONSTANTLY

11 REFERRED TO HI MSELF AS A PHYSI Cl AN WHEN HE WAS NOT LI CENSED I N

12 THE STATE OF CALI FORNIA, AND YOU DI D NOTHI NG BECAUSE HE LACKED

13 THE TITLE. IT'S TIME YOU GET SOVE BACKBONES. AND VHEN

14 SOVETHI NG M SBEHAVE YOU TAKE ACTION. | DON T CARE | F THEY

15 BELONG TO THE UNION OR NOT, |F THEY DON T BEHAVE, THEY SHOULD

16 BE GONE. THANK YOU FOR YOUR ATTENTI ON.

17

18 SUP. BURKE, CHAIR MR SACHS? NO, | WANT YOU TO GO FIRST. YOU

19 WERE FIRST. YOU RE FIRST.

20

21 ARNOLD SACHS: GOOD MORNI NG AGAI N, ARNOLD SACHS. | ALSO

22 APPRECI ATE THE MOTION, BUT | SEE NO-- NOTHI NG I N THE MOTI ON TO
RECOMMVEND ANY KI ND OF PUNI TI VE ACTI ONS TO BE TAKEN. AND |'D

ALSO LI KE TO PO NT OUT THAT I T'S THE EXCEPTI ON NOT THE RULE,

| T SEEM5, AT M L.K BECAUSE YOU HAVE FOUR OTHER HOSPI TALS
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W TH N THE COUNTY. AND NONE OF THEM SEEM TO SUFFER FROM THE
CONSTANT REVI EW5, CONSTANT BREAKDOM | N PROCESSES THAT AFFECT
TH'S COUNTY. |IT'S ALMOST LI KE TH S HAS BEEN THE BLACK SHEEP OF
THE FAM LY AND I T'S TREATED AS SUCH. AND JUST TO BE A MONEY-
MAKI NG OPPORTUNI TY, WHERE THE M NI MUM REQUI REMENTS GARNER

MAXI MUM FUNDI NG W TH THE $300 M LLION, | F THE FEDERAL
GOVERNMVENT HADN T BAI LED ON THE $300 M LLION, THI S PROCEDURE
JUST WOULDN T -- NONE OF THESE HEARI NGS WOULD HAVE BEEN HELD.
TH' S PROCEDURE JUST WOULD HAVE KEPT GO NG AND | T WOULD HAVE
BEEN STATUS QUO AS I T'S BEEN FOR THE LAST FI VE, SI X, SEVEN
YEARS PRI OR TO THEM SAYI NG "HEY WAIT A M NUTE, NOBODY' S TAKI NG
ANY ACTI ON. WE NEED TO STEP UP." THEY STEPPED UP. WHY DOESN T
THE COUNTY BOARD OF SUPERVI SORS STEP UP? THANK YOU FOR YOUR

TI ME, YOUR ATTENTI ON AND YOUR ANSVEERS.

SUP. BURKE, CHAI R KATHY?

KATHY OCHOA: GOOD AFTERNCON, BEFORE | PROCEED | WAS | NTERESTED

I N KNOW NG THAT THERE WAS ANY OTHER BOARD MEMBER COMMENTS SO |

M GHT MODI FY ANY COWMENTS | HAVE?

SUP. BURKE, CHAIR | TH NK MAYBE YOU SHOULD SPEAK AND THEN
WE' LL HAVE DI SCUSSI ON.
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1 KATHY OCHOA: OKAY. THAT SOUNDS FI NE. | MEAN TYPI CALLY WE SPEAK
2 AFTER THE BOARD GCES, BUT THAT'S FI NE. SUPERVI SOR YAROSLAVSKY,
3 YOU WEREN T HERE LAST WEEK, BUT WE ARE VERY HAPPY THAT YQU

4 HAVE | NTRODUCED THI S MOTI ON. WE, TOO, CONCUR THAT THERE NEEDS
5 TO BE AN ACCURATE | NVENTORY OF WHO WORKS AT KI NG AND THE

6 APPROPRI ATE MECHANI SMS TO ENSURE THAT THE WHCOLE H. R PROCESS

7 1S WORKING NOT ONLY AT THAT FACI LI TY BUT ACROSS QUR SYSTEM

8 WE WOULD LI KE TO OFFER SOVE FRI ENDLY AMENDMENTS TO YOUR

9 MOTION. THEY I NCLUDE, FOR | TEM NUMBER. 1 THAT WE ADD THE

10 LANGUAGE WHERE "WE | NVESTI GATE THE RULES AND RESPONSI BI LI TI ES
11 OF ALL COUNTY DEPARTMENTS | NVOLVED | N THE PERSONNEL REVI EW OF
12 THE 1602 M L.K EMPLOYEES--" TH S IS THE NEW LANGUACE-- " PRI OR
13 TO THE TRANSFERS AND THEREAFTER, | NCLUDI NG ACTI ONS RELATED TO
14 THE PROPOSED AUGUST '08 M Tl GATI ONS. " AND WE MAKE THI S REQUEST
15 BECAUSE MANY OF THE SYSTEMS THAT BROKE DOWN DURI NG THE 1600

16 EVALUATI ONS OBVI QUSLY HAVE NOT BEEN CORRECTED. YOU RE ASKI NG
17 FOR A FULL ACCOUNTI NG OF WHAT WENT WRONG, YET ON THE OTHER

18 HAND YOU HAVE THE SAME PEOPLE WHO WERE | NVOLVED | N CGETTI NG

19 TH NGS WRONG THE FI RST TI ME MOVI NG FORWARD ON A M Tl GATI ON TO
20 MEET AN AUGUST 31ST DATE. WE WOULD LI KE FURTHER TO MODI FY YOUR
21 MOTI ON TO | DENTI FY THE TI ME AT WH CH THE DEPARTMENTS BECAME

22  AWARE OF THOSE M L. K. EMPLOYEES SI TTI NG AGAI NST THE WRONG | TEM
AS COVPARED TO THEI R FUNCTI ONAL TI TLES. WHAT WERE THE

APPROPRI ATE STEPS TO BE TAKEN TO DEAL W TH THOSE EMPLOYEES BY
VWH CH DEPARTMENTS AND WHAT STEPS ACTUALLY WERE AND WERE NOT
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1 TAKEN? IN OTHER WORDS, WE' RE TAKI NG YOUR PO NT, TOO, ON LIVE
2 SCAN, AND EXTENDI NG I T TO | NCLUDE THAT BODY OF EMPLOYEES WHO

3 ARE SITTING OFF OF THE WRONG | TEM FOR EXAMPLE, THE

4 MTIGATI ONS ARE TRI GGERED BY A SET OF | TEM5, MEANI NG THAT WE

5 COULD HAVE AN N. A. M TI GATED TO RANCHO, FOR EXAMPLE, WHO I S

6 ACTUALLY AN I NSTI TUTI ONAL HELPER FROM A FUNCTI ONAL

7  PERSPECTI VE. THEN YOU RE GO NG TO BE ASKING "WHY DI D WE GET

8 SOMEBODY WHO CAN' T PERFORM THE N. A, FUNCTI ONS?" OR WE CAN GET-
9 - HERE' S ANOTHER EXAMPLE-- SUPERVI SOR ANTONOVI CH, YOU M GHT

10 GET A CLIN CAL LAB SCIENTI ST OR YOU M CGHT TH NK YOU RE GETTI NG
11 A CLINICAL LAB SCIENTIST 2 IN THE M TI GATI ONS HEADED OVER TO
12 OLIVE VIEW BUT | NSTEAD YOU RE GO NG TO END UP W TH SQOVEBQODY
13 WHOSE FUNCTI ONAL PRACTICE IS AS A PHLEBO TECH 1. AND SO THESE
14 ARE JUST SOVE EXAVMPLES OF WHY WE' D LI KE TO EXTEND THAT CONCEPT
15 AROUND LI VE SCAN TO I NCLUDE THI S. WE' D LI KE ALSO TO ADD TO

16 PO NT NUMBER. 4, "ANALYZE THE FAI LURES | N MAI NTAI NI NG AN

17 ACCURATE LI ST OF KING M A C.C. EMPLOYEES SI NCE THE SEPTEMBER
18 '07 MTIGATIONS. " WE' VE BEEN | NVOLVED | N WEEKLY MEETI NGS FOR
19 SEVERAL MONTHS W TH THE DEPARTMENT, W TH VARI OUS DEPARTMENTS.
20 WE ASKED THE QUESTI ON: "WHO WORKS HERE? AND WHAT DO THEY DO?"
21 AND WE' RE UNABLE TO GET AN ANSVER TO THAT. YET IT'S OUR

22 FI DUCl ARY OBLI GATI ON TO MAKE SURE THAT | F THERE' S ANY

M Tl GATI ON THAT WE' RE ALL PLAYI NG BY THE SAME SET OF FAI R AND
EQUI TABLE RULES THAT HAVE BEEN AROUND FOR A VERY LONG TI ME.
AND BECAUSE THE DEPARTMENT HAS NOT BEEN ABLE TO PROVI DE US
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1 WTH THE LI ST OF ACCURATE EMPLOYEES, WE THI NK WE NEED TO
2 UNDERSTAND WHY THOSE SUCH LI STS AREN T AVAI LABLE. WE HAVEN T

3 BEEN ABLE TO GET A CLEAR ANSVER OTHER THAN, EVERYBQDY | S

4  WORKI NG TOMRD GETTI NG A GOCD LI ST. | ASSUME THE LAST GOOD

5 LIST WE HAD WAS SEPTEMBER ' 07, BUT THERE' S OBVI QUSLY BEEN A

6 FAILURE TO MAI NTAIN THAT KIND OF DATA. AND WE KNOW I T. WE' VE

7 EXPRESSED |'T MANY TI MES AROCUND THAT I'T WOULD ACTUALLY PRECLUDE
8 YOU FROM MOVI NG FORWARD ON THE AUGUST ' 08 M TI GATI ONS | N GOCD

©

FAITH NOW | WOULD LIKE TO ALSO ADD THAT THEREFORE, THAT YOU
10 DELAY THE PROPCSED AUGUST 31ST M Tl GATI ONS, WHI CH IS ABOUT 140
11  PEOPLE, UNTIL WE ARE SURE THAT THE THI NGS THAT VEENT WRONG | N
12 AUGUST-- LAST YEAR I N SEPTEMBER ' 07 AND THAT YOUR CLEAR

13 UNDERSTANDI NG OF WHAT HAS TRANSPI RED SI NCE THEN UNTI L TCODAY,

14 AND WE HAVE FULL CONFI DENCE THAT THERE IS A SET OF

15 RECOVMENDATI ONS TO GET THIS RI GHT AND THEN MOVE FORWARD. THE
16  WORST THI NG THAT CAN HAPPEN IS THAT WE SPENT ALL OF TH S TI ME
17 | DENTI FYI NG VWHAT WENT WRONG I N SEPTEMBER ' 07 ONLY TO COVE BACK
18 AND HURRI EDLY REPEAT THE SAME PROBLEMS | N AUGUST ' 08. THAT

19 WOULD BE A GREAT DI SSERVI CE TO THE PATI ENTS THAT WE SERVE VWHO
20 EXCEPT AN N. A. TO SHOW UP AT RANCHO AND | NSTEAD GET AN

21 I NSTI TUTI ONAL HELPER. SO ON THE LI ST QUESTION, |'M GO NG TO DO
22 A LITTLE SEGUE FOR My COLLEAGUE HERE.

23

24  SUP. BURKE, CHAIR THERE' S A QUESTI ON FROM SUPERVI SOR KNABE.

25
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1 SUP. KNABE: WHETHER YOU DO THI S NOW OR MAKE I T A SEPARATE
2 MOTION IS ONE THING BUT | WOULD NOT WANT TO GET BOGGED DOMN
3 I NTO WHAT YOU RE TALKI NG ABOQUT. WE NEED THOSE ANSWERS. BUT

4 CERTAINLY YOU RE NOT' USING THIS TO DEAL W TH THE DI SCI PLI NE
5 AND THE OTHER SI GNI FI CANT | SSUES?

7 KATHY OCHOA: ABSOLUTELY NOT.

9 SUP. KNABE: WE DO NOT WANT TO GET THESE TWD | SSUES CONFUSED.
10

11 KATHY OCHOA: ABSCLUTELY NOT. BUT AS LONG AS YOU RE LOCKI NG AT
12 WHAT VEENT WRONG POST- SEPTEMBER, | MEAN OBVIQUSLY IT'S IN TH' S
13  CONTEXT OF LIKE, | MEAN, YOU KNOW WE SAT AS THE STAFF AND

14 SAID, "WHAT COULD BE WORSE?" AND WE ACTUALLY HAD A COUPLE OF
15 | DEAS, ONLY TO FIND QUT THAT THEY WERE I N FACT ACCURATE ONCE
16 WE READ THE L. A TIMES. SO NO WE ARE I N NO WAY SAYI NG THAT
17 PEOPLE SHOULD-- WE' RE SAYI NG -

18

19 SUP. KNABE: | DON' T WANT THI' S, WHATEVER WE' RE TRYI NG TO DO

20 HERE, AND | UNDERSTAND WHAT YOU RE SAYING 1S TO CONFUSE OR TO
21 COVER UP WHAT HAS TRANSPI RED W TH SOMVE OF THESE.

22

KATHY OCHOA: ABSOLUTELY NOT. |'M OFFENDED THAT YOU WOULD
SUGGEST THAT WE WOULD SUPPCRT ANY- -
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SUP. KNABE: WELL, | DON T WANT TO OFFEND YQU, BUT ON THE OTHER
HAND, | WANT TO MAKE SURE THAT THEY' RE TOTALLY SEPARATE.

KATHY OCHOA: | KIND OF DRAFTED I'T SO THAT I'T DOES NOT

| NTERFERE W TH THE PROCESS ARCUND THE LI VE SCAN. | EVEN SPOKE
EARLI ER TO STAFF SAYI NG "WHO IS GO NG TO BE ACTUALLY
ACCOUNTABLE ONCE WE FI ND OQUT WHAT VEENT WRONG?" | MEAN | THI NK
THAT'S M SSING SO | KIND OF ARTI CULATED THESE SUGGESTI ONS,
SUPERVI SOR KNABE, SO AS TO NOT | NTERFERE W TH THE LI VE SCAN
PROCESS BUT TO LOOK AT- -

SUP. KNABE: | HAVEN T SEEN-- | JUST HEAR YOU TALKI NG | WANT
TO MAKE SURE THERE' S NO CLEAR- CUT LI NES.

KATHY OCHOA: ABSCOLUTELY NO CONFUSI ON THERE. WE HAVE RECEI VED
SEVERAL LI STS FROM THE DEPARTMENTS OVER THE PAST COUPLE OF
WEEKS. WE HAD REQUESTED, BECAUSE THEY WERE UNABLE TO PROVI DE
US WTH A LI ST OF WHO WORKED AT KI NG WE SAI D, "WELL GOOD.

G VE US A LI ST OF WHO WORKED | N OCTOBER AND VWHO WORKED THERE
IN MAY '08." THIS WAS I N JUNE. "AND LET US RUN OUR OMN AND SEE
WHAT WE COME UP WTH. " RIGHT? WELL, WE GOT A HARD COPY-- WE
GOI' TWO HARD COPI ES. ONE OF WHI CH WAS NI NE PAGES SHORTER THAN
THE OTHER. AND WHEN WE FI NALLY ASKED FOR THE DATA, WE GOT THE
DATA ON A C.D.-R OM THAT WASN T ACCURATELY BURNED. OKAY.

M STAKE. LET'S GET THAT FI XED.
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SUP. BURKE, CHAIR WHO DI D YOU GET TH S FROW?

KATHY OCHOA: FROM D. H. S. EMPLOYEE RELATI ONS AND C. E. O
EMPLOYEE RELATI ONS.

SUP. KNABE: HAVE YOU G VEN OUR OFFICES OR THE C.E.O. A LI ST OF
THE ERRORS THAT YOU ARE TALKI NG ABOUT?

KATHY OCHOA: WE' VE BEEN MEETI NG ON A REGULAR BASI S, A WEEKLY
BASI S, | N FACT, W TH REPRESENTATI VES FROM ALL OF THESE
OFFI CES.

SUP. KNABE: MAYBE YOU FURNI SHED THAT LI ST OF ERRORS?

KATHY OCHOA: YES, WE HAVE. THAT' S WHY WE' RE HERE TODAY.
BECAUSE THEY I NSI ST ON GO NG FORWARD. | DON T KNOW THAT THE
PEOPLE AT THE TABLE ARE THE RI GHT EMPONERED PEOPLE. | TH NK |
HAVE MJUCH BETTER | NSI GHT THAN THEY DO, HAVI NG GONE THROUGH
LAYCFFS SI NCE 1995 AND HAVI NG ENSURED AS My OBLIGATION IS, TO
MAKE SURE THAT THEY' RE FAIR AT THE END OF THE DAY. AND THAT
HASN T | NHI BI TED ME FROM FULLY FI GHTI NG FOR FUNDI NG | GOT
SOMVE FEEDBACK THI'S MORNI NG "OH, LET'S LET THEM DO THE

M Tl GATI ON SO WE CAN FOCUS ON THE BUDGET." I T' S LI KE THE SAME
PEOPLE WHO ARE DO NG THE M Tl GATI ONS, GOD HOPE, THEY' RE NOT
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1 THE SAME PEOPLE WORKI NG ON OUR BUDGET BECAUSE THEN WE' RE
2 REALLY I N DEEP TROUBLE.

4 C E O FUWICOGKA: KATHY, DO YOU HAVE A COPY OF THAT ERRCR LI ST
5 RIGHT NOW YOU HAVE A LOT OF PAPERWORK W TH YQU.

7 KATHY OCHOA: YEAH, WE DO. WE HAVE PAPER

9 C E O FUWIOA BECAUSE OUR FOLKS HAVE SAI D THEY HAVEN T SEEN
10 THAT YET.

11

12 KATHY OCHOA: THEY HAVEN T SEEN | T YET? OKAY, GUESS WHAT. | WAS
13  CGETTING TO THAT PO NT. HOLD ON. | WAS CETTI NG TO THAT PO NT
14 R GHT NOW WE HAD ASKED FOR THE LI ST LAST THURSDAY. WE ASKED
15 FOR IT IN AN EXCEL NON-.PDF FI LE SO THAT WE COULD LI KE, YQU
16 KNOW FUNCTI ONI NG ANALYSTS, ANALYZE THE DATA. VWE GET IT

17 EMAILED TO US I N A USELESS . PDF FILE. WE' RE STILL WAI TI NG FOR
18 THE EXCEL VERSI ON. AND NOWI'LL TURN I'T OVER TO MY COLLEAGUE,
19 WHO HAS DONE THE HARD WORK BY HAND.

20

21 KAREN MORRI S: SO BASI CALLY M Tl GATI ONS ARE TRI GGERED BY

22 BUDCETED | TEMS. AND WHAT | DI D- -

SUP. BURKE, CHAI R PLEASE STATE YOUR NAME FI RST.
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1 KAREN MORRIS: |'M SCRRY. KAREN MORRIS S. E.I. U 721. SINCE
2 MTIGATI ONS ARE TRI GGERED BY YOUR | TEM YOUR BUDCETED | TEM |

3 VENT THROUGH AND LOOKED AT THI S DOCUMENT. 95 PAGES. THIS IS

4 THE . PDF LOCKED DOCUMENT. AND THERE IS 772 EMPLOYEES ACCOUNTED
5 FOR AND OF THOSE, 268 ARE NOT SITTI NG ON THEI R BUDGETED

6 | TEMS. SO WHAT THAT MEANS | S WHAT KATHY WAS SPEAKI NG OF,

7  YOU RE EXPECTI NG - WE HAVE A CLI NI CAL PSYCHOLOG ST, FOR

8 EXAVPLE, WHO IS SI TTI NG ON A VOCATI ONAL NURSE | TEM WHEN YQU

9 START | MPLEMENTI NG A M Tl GATI ON, THOSE THI NGS HAVE TO BE

10 CLEANED UP PRIOR AND SO WE' RE JUST SAYI NG W TH THE 34 PERCENT
11  ERROR RATES I N FOLKS NOT SITTI NG ON-- THEI R FUNCTI ONAL TI TLE
12 | S DI FFERENT THAN THEI R BUDGETED | TEM | T CGETS VERY, VERY

13 MESSY WHEN YOU HAVE A M Tl GATI ON.

14

15 KATHY OCHOA: AND NOT ONLY THAT, I T HAS PROFOUND CLI NI CAL

16 CONSEQUENCES, BECAUSE YOU RE TRYI NG TO PRESERVE THE STAFF AT
17 THE HOSPI TAL WHO W LL PROVI DE THE RI GHT SET OF ANCI LLARY

18 SERVI CES TO OUR NEW AMBULATCRY SERVI CE CENTER. SO I F YOU HAVE-
19 - |F YOU DON' T KNOW FUNCTI ONALLY-- WE HAVE ASKED THE COUNTY

20 HOWHARD COULD I'T BE TO DO A CENSUS COF 800 PEOPLE WHO ARE

21 BASI CALLY YOUR CAPTI VE AUDI ENCE? BECAUSE THE PROCESS THAT THEY
22 USE WAS, "OH, WE ASKED MANACGERS TO REPORT BACK." THEN THEY GOT
A CLUE THAT THE DATA WASN T GOOD. SO NOW THEY' RE-- | T'S LI KE
MORE HANDS ON DECK. | THI NK WE CAN REALLY EASILY AND SI MPLY
CLEAN THI'S ONCE AND FOR ALL BY ASKI NG FOR A COUPLE OF WEEKS.
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1 THISIS NOT A-- IFIT S A MONEY PROBLEM |'LL WORK HARDER TO
2 MAKE UP THE DI FFERENCE | N SACRAMENTO VWHEN VWE GO AND FI GHT FOR

3 COUNTY FUNDI NG THAT'S NOT THE PO NT. THAT'S NOT THE PO NT.

4 THE PO NT IS WE ARE OFFERI NG A SET OF FRI ENDLY RECOMVENDATI ONS
5 THAT WE HOPE GET US TO AN EXCELLENT H R PRACTI CE THAT THE

6 KINGMACC, ASIT RAMPS UP | TS AMBULATORY CARE SERVI CES AS

7 WE DETERM NE | TS COLLECTI VE FUTURE, THAT WE' RE GUARANTEED THAT
8 THERE' S A FUNCTI ONAL SYSTEM I N PLACE AND VE KNOW WHO WORKS

9 THERE AND WHO DCESN T.

10

11  SUP. BURKE, CHAIR |'D BE MORE THAN CONCERNED ABOUT WHETHER OR
12 NOT TH S VOCATI ONAL NURSE WAS PLACED SOVEWHERE ELSE BECAUSE

13 SHE DI D NOT' PASS HER EXAM

14

15 KATHY OCHOA: NO, WHO KNOWS? THERE COULD HAVE BEEN. BUT

16 ACTUALLY | T COULD HAVE BEEN A VACANT | TEM AND YOU NEEDED A

17 CLI NI CAL PSYCHOLOG ST. SO YOU BRI NG THE CLI NI CAL PSYCHOLOGQ ST

18 IN 1 TH NK AT THE FI FTH STEP AND YOU HAVE THEM WORK A REDUCED

19 NUMBER CF HOURS. IT CAN' T BE THAT HARD TO LI KE MAYBE JUST

20 DECLARE AMNESTY AND GET EVERYBODY WORKI NG ON THE RI GHT | TEM

21 AND THEN FROM THERE TRI GGER YOUR M Tl GATI O\.

22

SUP. YAROSLAVSKY: MADAME CHAI R, | THI NK THAT THERE WERE | SSUES
M SS OCHOA ARE RAI SI NG QUGHT TO BE CONSI DERED SEPARATE FROM
THE MOTI ON BEFORE US TODAY BUT SI MULTANEQUSLY. AND | WOULD ASK
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THAT MR FUJI OKA REVI EW THE DOCUMENTS THAT THEY HAVE AND THAT
THEY ARE GO NG TO PRESUMABLY G VE TO YOU. AND THEN WHATEVER
FI NDI NGS YOU MAKE, YOU CAN SHARE THOSE ABOUT THE AUDI TOR-
CONTROLLER | F I'T"S RELEVANT TO THE MOTI ON THAT' S BEFORE US.
BUT | DON T WANT TO WEI GH DOWN THE VERY FOCUSED REVI EW HERE,
VWH CH IS NOT ABOUT WHAT YOU RE TALKI NG ABOUT SPECI FI CALLY.

| TS REALLY ABOQUT THE I NTEGRI TY OF THE PROCESS THAT' S BEEN
USED AND WHERE THI NGS BROKE DOWN. THI S IS REALLY A-- AND
THAT' S WHY | ' VE ASKED THE AUDI TOR- CONTROLLER TO GET | NVOLVED
IN THI'S. THE OTHER STUFF WE CAN HANDLE ADM NI STRATI VELY. TH' S
GETS TO WHO KNEW WHAT AND WHEN DI D THEY KNOW I T?

KATHY OCHOA: EXACTLY. THAT'S WHAT WE WANT TO KNOW

SUP. KNABE: | WOULD SUPPCRT THAT, BECAUSE THAT WAS My PO NT. |
DON' T WANT TO CGET BOGGED DOWN W TH THE OTHER. BUT THE | SSUES
THEY RAI SED- -

SUP. YAROSLAVSKY: HER | SSUES ARE GOCD, AND THEY OUGHT TO BE
DEALT W TH SEPARATELY BUT SI MULTANEQUSLY. .

KATHY OCHOA: WE WOULD ASK SEPARATE BUT SI MULTANEOUSLY, BUT BY
THE AUDI TOR- CONTROLLER. BECAUSE WE THI NK THAT' S THE ONLY WAY
WE ARE GO NG TO CGET AN | NDEPENDENT- -
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1 SUP. YARCSLAVSKY: |T MAY GET TO THE AUDI TOR- CONTROLLER AT SOVE
2 PO NT. BUT LET'S START WTH BILL. YOU WORK WTH MY OFFI CE AND
3 ANY OF THE OTHER OFFI CES OBVI QUSLY. YOU ALWAYS WORK W TH ALL

4 OF US. AND WE'LL TAKE I T FROM THERE. WE' LL SEE WHAT DEVELOPS

5 WTH THE | NFORVATI ON YOU HAVE AND HOW I T CAN BE FOLDED IN, |IF
6 NECESSARY, W TH THE AUDI TOR- CONTROLLER. BUT | WANT THE AUDI TOR
7 TO START NOW ON THE FRAMEWORK THAT'S I N THE MOTI ON AND THEN WE
8 CAN EXPAND I T AS NECESSARY.

10 KATHY OCHOA: OKAY. WE WOULD LI KE TO ENSURE THAT THERE' S AN

11 EXTERNAL- -

12

13 SUP. BURKE, CHAIR DON T WANT TO CONFUSE THE TWO | TEMS.

14

15 SUP. YAROSLAVSKY: EXACTLY.

16

17 KATHY OCHOA: | CAN WRITE UP A SEPARATE MOTI ON ON THI S RI GHT
18 NOW AND YOU CAN WORK W TH SOMEBODY TO WRI TE UP SOVETHI NG

19 SEPARATE. IT'S THE SAME CONCEPTS OF A SYSTEM THAT IS NOT

20 FUNCTI ONAL.

21

22 SUP. YARCSLAVSKY: KATHY, | HEAR YOU. WE HAVE A PATH FORWARD AS
" VE JUST DESCRIBED | T. WE DON' T NEED A WRI TTEN MOTI ON. WE' LL
BE ON TOP OF IT.
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1 KATHY OCHOA: | JUST WANT TO GUARANTEE THAT WE' LL HAVE SOVE
2 ACCESS TO THE AUDI TOR- CONTROLLER TO DO A REVI EW

4  SUP. YARCSLAVSKY: THE AUDI TOR- CONTROLLER W LL DETERM NE HOW
5 MJCH ACCESS YOU HAVE. SHE' S | NDEPENDENT. SHE' LL DO WHAT SHE

6 NEEDS TO DO AND SHE' LL USE YOU AS A RESOURCE |'M SURE AS SHE
7 SEES FIT.

9 KATHLY OCHOA: OKAY, GREAT.

10

11  SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH?

12

13 SUP. ANTONOVI CH: AS SUPERVI SOR YARCSLAVSKY' S MOTI ON TODAY | S
14 ON THIS | SSUE AS M NE WAS ON THE PAST WEEK, | N OUR EXECUTI VE
15 SESSI ON, THAT'S DI SCUSSI NG THI S | SSUE TODAY?

16

17 KATHY OCHOA: THAT' S CORRECT.

18

19 SUP. ANTONOVI CH: WE WANT TO ENSURE THAT WE HAVE | NTEGRITY IN
20 THE SYSTEM BUT THAT I NTEGRITY ALSO | S THE ADM NI STRATI VE ARM
21 WHERE THERE WAS A BREAKDOWN, WHAT TYPE OF ADM NI STRATI VE

22 CHANGES HAVE TO BE MADE FROM THE ADM NI STRATI VE LEVEL AS WE
REVI EW THE ENTI RE-- LET'S SAY, ALL OF THE EMPLOYEES AND THEI R
QUALI FI CATIONS. IT'S GOI' TO BE A FAIR SYSTEM BUT WHEN THERE' S
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1 BEEN PERHAPS DELI BERATE BREAKDOMS, WE WANT TO MAKE THOSE
2 CORRECTI ONS.

4 KATHY OCHOA: RI GHT.

6 SUP. ANTONOVI CH: THAT' S WHAT WE' RE GO NG TO BE DA NG

8 KATHY OCHOA: THANK YQU, AND | THI NK THAT-- | WOULD NOT GO SO

9 FAR AS TO SAY THAT-- | MEAN, | DON T KNOW MAYBE I'M YOU

10 KNOW- | DON T THI NK THERE ARE | NTENTI ONAL BREAKDOWNS. | MEAN,
11  BREAKDOWNS ARE BREAKDOWNS OF A SYSTEM AND OQUR H R SYSTEM | S
12 VERY COWPLI CATED. WE HAVE MULTI PLE PEOPLE | N CHARCE OF

13 DI FFERENT PARTS. AND SO I T'S VERY DI FFI CULT TO GET AT A

14 CERTAIN PO NT OF ACCOUNTABI LI TY WHERE WE HAVE ONE PERSON W\E

15 COULD TALK TO WHO CAN G VE US SOVE GOOD ANSWERS. AND | THI NK
16 THAT' S PART OF ANOTHER DI SCUSSI ON, MAYBE ONE ON THE

17 GOVERNANCE. BECAUSE AS WE' VE TESTI FI ED HERE BEFORE, WHEN DAVI D
18 JANSSEN REVAMPED OUR GOVERNANCE SYSTEM TO BE VERY SI M LAR

19 HYBRI D OF SANTA CLARA COUNTY AND SAN DI EGO COUNTY, HE FAI LED
20 TO INCLUDE OQUR H R FUNCTION. AND | F YOU GO TO THOSE WEB

21 PAGES, AND | INVITE THE DEPUTI ES TO DO THAT, YOU W LL SEE THAT
22 |T"S ALL UNDER ONE, WHETHER I T'S RETURN TO WORK, COVPENSATI ON,
CLASSI FI CATI ON, PROMOTI ONS, RETENTI ON, RECRU TMENT, THEY ARE
ALL UNDER ONE CENTRAL ADM NI STRATI VE HEAD. AND WE BELI| EVE THAT
THAT' S, AT THE END OF THE DAY, THESE PROBLEMS DON T JUST EXI ST
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I N HEALTH SERVI CES, | T'S THE BANE OF OUR EXI STENCE EVERYVWHERE.
WE CAN' T HI RE ENOUGH D. P. S. S. WORKERS EVEN THOUGH THEY' RE | N
THE QUEUE, OR CHI LD PROTECTI VE SERVI CES WORKERS, OR WHO ARE
THOSE WORKERS THAT YOU RE WORKI NG W TH?

KAREN MORRI S: THE PUBLI C GUARDI ANS.

KATHY OCHOA: THE PUBLI C GUARDI ANS. | MEAN THERE' S ALL THESE
BACKLOGS. WE THI NK THAT ULTI MATELY WE' LL GET TO A VERY-- WE' VE
HAD COWMM TMENTS. | THI NK EVERYBODY IS OPEN TO WORKI NG OUT,

| NCLUDI NG THE UNI ON, WE' LL HELP MOVE THI S FORWARD, DEVI SI NG
DESI GNI NG AN H R SYSTEM FOR A 21ST CENTURY COUNTY. | THI NK
THAT' S WHAT WE ALL DESERVE. | THI NK THAT' S WHAT THE PUBLI C
EXPECTS. THANK YOQOU.

SUP. BURKE, CHAIR ALL RIGHT. THANK YOQOU.

SUP. YAROSLAVSKY: MOVE I T.

SUP. BURKE, CHAI R MOVED BY YAROSLAVSKY, SECONDED BY
ANTONOVI CH; W THOUT OBJECTI ON, SO ORDERED.

SUP. YAROCSLAVSKY: | WANT TO TAKE UP | TEM - ARE THERE ANY
MEMBERS OF THE PUBLI C WHO WANT TO-- | THI NK WE COVERED ALL
THOSE, RI GHT?
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CLERK SACH HAMAI: WE HAVE COVERED ALL THOSE.

SUP. YAROCSLAVSKY: ALL THAT'S LEFT IS 25? | WOULD CALL UP 25,
THEN. WE HAVE THE REPRESENTATI VES OF THE COWM SSI ON HERE, |
THI NK?

SUP. BURKE, CHAIR WE LL ASK DR CLAVREUL, DO YOU WANT TO WAI T
NOW OR UNTI L AFTER THE PRESENTATI ON, OR DO YOU WANT TO SPEAK
NOW? | CAN T HEAR YQU. OKAY. PLEASE STATE YOUR NAME.

RON I KIJIRI: YES, GOOD MORNING. MY NAME |S RON IKIJIRI, I'M
THE CHAI RVAN OF THE E&E TASKFORCE AS WELL AS THE COWM SSI ON.
VWE WANT TO THANK THE SUPERVI SORS FOR ALLON NG US TO PUT THI S
PARTI CULAR MATTER ON THE AGENDA. AND WE LOOK FORWARD TO

LI STENI NG AND HEARI NG YOUR RESPONSES TO THE RECOMVENDATI ONS.
THE CENTRI ST VI EW AND THE CREATI ON OF THE NEW COUNTY
GOVERNANCE STRUCTURE WTH THE C. E. O BY THE BOARD WAS DESI GNED
TO ENCOURAGE HORI ZONTAL AS WELL AS VERTI CAL COLLABORATI ON
ACRCSS THE DEPARTMENTS | N THE DELI VERY OF COUNTY SERVI CES
UNDER THE NEW GOVERNANCE STRUCTURE. | N TI ME THE NEW COUNTY
GOVERNANCE STRUCTURE W LL ALLOW THE BOARD OF SUPERVI SORS
ADDI TI ONAL TI ME AND RESOURCES TO DEVELCOP POLI CY AND FUTURE
VI SI ON FOR OUR COUNTY. THE BOARD ASKS FOR OUR HONEST REVI EW
AND RECKONI NG OF THE NEW COUNTY GOVERNANCE STRUCTURE BY THE
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1 COW SSI ON AND THROUGH | TS TASKFORCE CHAI R, JON FURVAN, AS
2 WELL AS OUR EXECUTI VE DI RECTOR, ED I NG WE HAVE SUBM TTED 8

3  RECOMVENDATI ONS. THE COWM SSI ON REPORT SHOULD BE VI EWED FROM

4 THE PERSPECTI VE THAT THE BUDGET OF THE COUNTY OF LOS ANCGELES

5 WOULD PLACE IT WTH N THE TOP FORTUNE 100 CORPORATI ONS OF THE
6 UN TED STATES. WHEN DEALI NG W TH A CORPORATE STRUCTURE OF THI S
7 SIZE, WTH 40 OPERATI NG DEPARTMENTS, EMPLOYI NG OVER 102, 000

8 EMPLOYEES, AND SERVI NG 10 M LLI ON CUSTOMERS, THE FI NDI NGS FROM
9 THE | NTERVI EW6 PROVI DES ENCOURAGEMENT THAT THE NEW GOVERNANCE
10 STRUCTURE IS WORKING | T SHOULD BE NOTED THAT THE COUNTY BY

11 POPULATION, IF IT WERE A STATE, WOULD REPRESENT THE El GHTH

12 LARGEST STATE IN THE UNI TED STATES. THE BOARD IS TO BE

13  COWENDED FOR THEI R LEADERSHI P | N SEEKI NG TRANSPARENCY OF

14 THEI R GOVERNANCE MANAGEMENT. | N My EXPERI ENCE, THERE | S NOT

15 MANY BOARDS OR CORPORATI ONS THAT WOULD BE W LLI NG TO HAVE

16 THEIR C. E. O DEPARTMENT HEAD AND STAFFS PROVI DE A CANDI D

17 EVALUATION OF I TS OAN CORPORATE MANAGEMENT. PERHAPS AT NO TI ME
18 |IN THE H STORY OF LOS ANGELES COUNTY HAS THERE BEEN AN CANDI D
19 AND OPEN DI SCUSSI ON AND MANAGEMENT OF OUR COUNTY MANAGEMENT BY
20 ELECTED AND APPO NTED COUNTY LEADERS AND ADM NI STRATORS. WE

21 LOOK FORWARD TO YOUR RESPONSES AND YOUR RECOMMENDATI ONS AND AT
2 THS TIME |I'D JUST LI KE TO | NTRODUCE THE MEMBERS OF THE
TASKFORCE THAT ARE HERE | N ATTENDANCE AT THE BOARD MEETI NG
JONATHAN FURMAN, OUR CHAI R. CLAYTON ANDERSON, ALLEN G-ASSMAN,
ROVAN PADI LLA AND ROBERT SACHS. THANK YOU, MADAME CHAI R
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SUP. BURKE, CHAIR THANK YOU. DCES THAT CONCLUDE YOUR

PRESENTATI ON?

RON I KIJIRI: YES, |IT DOES.

SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH?

SUP. YAROSLAVSKY: | JUST WANTED TO MAKE SURE YOU HAD THE
OPPORTUNI TY. |I' M NOT ASKI NG YOU- -

C. E.O FWIOGKA THANK YOU VERY MUCH. |'LL MAKE MY COMMENTS
REAL BRI EF. | APPRECI ATE THE REPORT AND ESPECI ALLY THE QUALITY
OF THE REPORT THAT WAS PREPARED BY OUR ECONOMY AND EFFI CI ENCY
COM SSION. | THINK I T"S A FAIR AND BALANCED REPORT. |

APPRECI ATE THE RECOMVENDATI ONS THAT WERE MADE. THEY' RE LI STED
IN THE REPORT 1 THROUGH 8. AND WE KNOW THAT WE' VE ALREADY
STARTED WORK | N QUR OFFI CE TO ADDRESS THESE RECOMVENDATI ONS.
THE ONE THI NG THAT | WANTED TO EMPHASI ZE, THOUGH, | S THAT- -
AND | MADE KIND CF A-- | MADE A COMVENT THAT WAS PRESENTED I N
A RECENT NEWSPAPER ARTI CLE WHERE | MADE COVPARI SONS WTH THI' S
COUNTY TO A LARCE OCEAN FREI GHTER. | N VERY CANDI D TERMS, WE
STARTED A VERY SI GNI FI CANT | NI TI ATI VE TO CHANGE HOW THI' S
COUNTY | S BEI NG GOVERNED. AND W TH THAT, | T CHANCES

RELATI ONSHI PS AND | T ALSO CHANGES A NUMBER COF FACTORS BETWEEN
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ABSCRBED | NFORMATI ON, HOPEFULLY THE HOW DEPARTMENTS | NTERACT
W TH EACH OTHER AND EQUALLY | MPORTANT HOW DEPARTMENTS AND MY
OFFI CE | NTERACT WTH THE BOARD OFFICES. THIS IS A SERI QUS
PARADI GM SHI FT OR A SEA CHANGE FOR THE COUNTY OF L. A. AND |
HOPE THAT AFTER A YEAR, THAT |IT'S RECOGNI ZED THAT WE NEED TO
CONTI NUE WTH TH S EFFORT, TO CONTI NUE TO | MPROVE THE PROCESS.
| FEEL THAT | HAVE A STRONG PERSONAL BI AS THAT WE' VE MADE SOME
SI GNI FI CANT | MPROVEMENTS. BUT | ALSO FEEL, ON THE SAME NOTE,
THAT WE NEED TO MAKE SOME CHANGES TO FURTHER | MPROVE THI S
PROCESS. | HOPE THAT AS WE GO FORWARD, THAT WE LOOK AT HOW
COLLECTI VELY WE CAN WORK STRONGER TOGETHER. AND THAT MEANS- - |
DON' T MEAN JUST TWO OFFI CES, | MEAN ALL OFFICES. I T'S FROM ALL
THE COUNTY DEPARTMENTS, MY OFFI CE, BOARD OFFI CE AND SO ON
BECAUSE | N THE END, THE FI NAL OQUTCOME | S WHETHER OR NOT WE
HAVE A SI GNI FI CANT | MPACT ON THE QUALITY OF PROGRAMS AND

SERVI CES THAT WE OFFER TO THOSE WHO WE ULTI MATELY SERVE, AND
THAT'S THE CI TI ZENS OF THE COUNTY OF L. A. THE ONE THI NG THAT |
WOULD EMPHASI ZE | S THAT WE' RE SEEI NG A CHANGE | N HOW
DEPARTMENTS WORK TOGETHER. WE' RE SEEI NG A CHANGE | N AN

| MPROVEMENT | N HOW WELL THEY COLLABORATE AND COORDI NATE THEI R
SERVICES. IT'S NOI' PERFECT. | T WLL NEVER BE PERFECT I N THE

FI RST YEAR BUT WE' RE COW TTED TO MAKI NG THESE CHANGES. WE' RE
COMM TTED TO SEEI NG STRONGER COORDI NATI ON AND COLLABORATI ON.
AND WE' RE HERE TO WORK W TH NOT' ONLY THI' S COW SSI ON BUT MOST
| MPORTANTLY THI S BOARD TO MAKE THE | MPROVEMENTS NECESSARY TO
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1 MEET NOT ONLY YOUR NEEDS BUT MORE | MPORTANTLY THE NEEDS OF THE
2 ULTI MATE PEOCPLE WE SERVE, THE CI TI ZENS OF THE COUNTY. SO THANK
3  YOU VERY MJCH.

5 SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH?

7 SUP. ANTONOVI CH: LET ME ASK. WHEN THE GOVERNANCE PROPCSAL, THE
8 CHANCE WAS ADCPTED AT ORDI NANCE, THEY STATED THAT THERE WAS A
9 LACK OF UNDERSTANDI NG REGARDI NG THE RCLES AND RESPONSI BI LI TI ES
10 FOR BOARD OFFI CES, THE C. E. O AND DEPARTMENTS. DI D YOUR

11 COW SSI ON REVI EW THE ORDI NANCE LANGUAGE ADOPTED BY THE BOARD
12 AND RECONCI LE VWHETHER THE CURRENT STRUCTURE |S IN LINE WTH

13 THE ORDI NANCE ADCPTED BY THE BOARD?

14

15 JONATHAN FURMAN. MR SUPERVI SOR, MY NAME' S JOHN FURMAN, | WAS
16 THE CHAIR OF THE COW SSI ON S TASKFORCE ON GOVERNANCE. WE DI D
17 LOOK AT THE ORI G NAL MOTI ON. VWE DI D NOT TRY TO COMPARE THE

18 CURRENT STRUCTURE W TH THE EXACT WORDI NG OF THE MOTI ON, SO WE
19 DI D NOT' TRY TO VALI DATE WHETHER THE CURRENT | MPLEMENTATI ON WAS
20 PRECI SELY AS THE ORI G NAL MOTI ONS ANTI Cl PATED. WE | NTERVI EVED
21 A NUMBER OF SENI OR COUNTY PERSONNEL, ASKED THEM HOW THE

22 CURRENT SYSTEM WAS WORKI NG, VE DI D NOT' TRY TO COMPARE OR
CONTRAST HOW THE ACTUAL | MPLEMENTATI ON MAY OR MAY NOT HAVE
VARI ED FROM THE ORI G NAL PI CTURE, VWH CH I N SOVE CASES WAS
DETAI LED AND I N SOVE CASES WAS NOT SO DETAI LED.
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SUP. ANTONOVI CH: WHEN THE NEW GOVERNANCE STRUCTURE WAS

PRESENTED TO THE BOARD, WE WERE TOLD I T WAS NOT GO NG TO
RESULT | N ANY EXTRA LEVEL OF MANAGEMENT AT THE DEPUTY C. E. O
POSI TION. | T WAS JUST AN ADM NI STRATI VE REFORM HOWEVER, THE
REPORT PO NTS OQUT THAT BOARD DEPUTI ES HAVE AGREED THAT NEW
STRUCTURE HAS RESULTED I N DELAYS AND NOT BEI NG RESPONSI VE,

LI M TING OQUR ABILITY TO BE RESPONSI VE TO CONSTI TUENT SERVI CES.
SO WHAT COULD BE DONE TO CHANGE THE STRUCTURE TO | MPROVE
RESPONSI VENESS TO THE Cl TI ZENS WHO HAVE | SSUES?

JONATHAN FURMAN: | THI NK, LOOKI NG BACK AT OUR REPCRT, WE TRI ED
TO PROVI DE YOU W TH AN ACCURATE TRANSM SSI ON OF WHAT WE HEARD
VARl OQUS DEPARTMENTS AND BOARD DEPUTI ES SAYI NG, AND | THI NK
WHAT PEOPLE WERE SAYlI NG GENERALLY WAS THAT ON SPECI FI C

CONSTI TUENT SERVI CE | SSUES, PEOPLE, BY AND LARCE, FELT
RESPONSI VENESS WAS GOCD | N AREAS WHERE CONSTI TUENT SERVI CE NMAY
OVERLAP W TH POLI CY AND BUDGET | SSUES, WH CH LED TO THE NEED
FOR REVI EW THROUGH THE C.E. O.' S OFFI CE STRUCTURE, VWHERE | N THE
PAST DEPARTMENTS HAD RESPONDED | NDI VI DUALLY. | N THOSE CASES,
THERE WAS SOVEVWHAT OF A DELAY. | N GENERAL, PEOPLE FELT THEY
WERE MANAG NG THROUGH THAT DELAY WE DI D NOT ASK SPECI FI CALLY
THE QUESTI ON OF HOW WOULD YOU CHANGE | T TO FI X THAT PROBLEM?
WE DI D ASK THE GENERAL QUESTI ON OF ALL OF OUR RESPONDENTS:
WHAT THI NGS SHOULD BE CHANGED? AND PEOPLE MENTI ONED | NCREASED
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DELEGATI ON OF RESPONSI BI LI TY AND ATTEMPT TO UNDERSTAND BETTER
THE ROLE OF THE DEPUTY CH EF EXECUTI VE OFFI CERS. AND | T BECAME
APPARENT FROM OUR DI SCUSSI ONS THAT THERE WERE DI FFERENT
PERCEPTI ONS OF THOSE ROLES. THAT LED TO OUR RECOMVENDATI ON
NUMBER 3 THAT THE BOARD WORK WTH THE C. E. O TO CLARI FY THE
EXPECTATI ONS AND THE ROLES OF THE DEPUTY C. E. O.S. WTH THAT
CLARI FI CATI ON, YOU MAY GET SOVE RESOLUTI ON OF SOVE OF THE
PROBLEMS THAT HAVE ARI SEN.

SUP. ANTONOVI CH: WHEN THE ORDI NANCE WAS BEI NG DI SCUSSED, THE
C. A O AT THE TI ME | NDI CATED THAT THERE WOULD BE NO COSTS
BASI CALLY ASSOCI ATED WTH I T, HONEVER NOW I N RETROSPECT, WE
FIND THAT IT'S NEARLY A $2 M LLI ON I NCREASE | N NET COUNTY
COsT. SO DID THE COW SSI ON LOOK AT THE | NCREASED COSTS TO
DETERM NE WHETHER THE BENEFI TS OUTWEI GHED THE COSTS?

JONATHAN FURMAN: VWE DI D NOT' ATTEMPT TO DO A COST BENEFI T
ANALYSI S. WE FELT THAT WAS BEYOND OUR ABI LI TY TO TACKLE IN A
RELATI VELY SHORT PERI GD OF TI ME.

SUP. ANTONOVI CH: ONE OF THE STATED PURPOSES OF THE GOVERNANCE
RESTRUCTURE WAS TO MAXI M ZE OPPORTUNI TI ES FOR THE BOARD TO
PROVI DE POLI CY DI RECTI ON. NOW PRI OR TO THE CHANGE, THE BOARD
OR THE C. A O HAVE HAD THE ABILITY AND HAVE SET | TEMS ON THE
AGENDA TO FOCUS ON POLI CY | SSUES. OVER THE LAST 18 MONTHS,
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1 1'VE HAD 26 SEPARATE POLI CY | SSUES ON THE AGENDA THAT HAVE
2 BEEN ADDRESSED BY THE BOARD, AS OTHER MEMBERS, I N TURN, HAVE

3 HAD POLI CY | SSUES PLACED ON THE BOARD. THERE' S BEEN NO

4 | NCREASE I N THE-- SINCE THERE'S BEEN NO | NCREASE I N THE

5 GOVERNANCE CHANCE. SO ONE OF THE RECOMVENDATI ONS IS TO DI RECT
6 C A O TODESIGN A FRAMEWORK W THI N PCLI CY | SSUES ARE

7 | DENTI FI ED AND PLACED ON THE AGENDA. SO HOW DOES TH S L. A

8 GOVERNANCE CHANGE ALLOW MORE TI ME FOR PCLI CY DECI SI ONS AND

9 DI SCUSSI ONS WHEN CURRENTLY WE HAVE AS MANY BQOARD MEETI NGS AS
10 NECESSARY TO DI SCUSS SUCH PCLI CY | SSUES?

11

12 JONATHAN FURMAN: | N REVI EW NG THE CURRENT OPERATI ON, OUR

13 TASKFORCE DETECTED A DI FFERENCE OF OPI NI ON AMONG - FROM AMONG
14 BOARD OFFI CES AS TO- - THERE WAS A CLEAR CONSENSUS THAT

15 ESSENTI ALLY NOTHI NG HAS CHANGED FROM LAST YEAR THERE WAS A

16 DI FFERENCE OF OPINION ON, | THI NK, WHERE PEOPLE WOULD LI KE TO
17 GO WE BELIEVED A MAJORITY OF OFFI CES FELT, I N FACT, THE BOARD
18 | S NOT DEVOTI NG AS MUCH TI ME AS THEY WOULD LI KE OR AS THEY

19 SHOULD TO POLI CY DELI BERATI ONS. AND WE SUGCGESTED SEVERAL

20 RECOMMVENDATI ONS THAT WE BELI EVE WOULD HELP THE BOARD FIND A

21 WAY TO FOCUS MORE | NTENSI VELY ON PCLI CY | SSUES. OVER AND ABOVE
22 YOUR CURRENT PROCESS OF USI NG SET | TEMS AS A VEH CLE FOR

PCLI CY DELI BERATI ONS.
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1 SUP. ANTONOVI CH: BUT AGAIN THE SET | TEM5 DO ADDRESS POLI CY
2 | SSUES, BOTH EXECUTI VE SESSI ON- W SE AND PUBLI C SESSI ON- W SE.

3 AND AS | SAID, THE LAST 18 MONTHS, WE HAVE 26 THAT My OFFI CE

4 HAS GENERATED, FULL BOARD PARTI CI PATI ON, AND OTHER MEMBERS

5 HAVE COVPARABLE NUMBERS COF | SSUES THAT THEY BROUGHT BEFORE THE
6 BOARD FOR PCLI CY | SSUES, ACTION, DI SCUSSION, INPUT. SO | DON T
7 SEE THAT NECESSARY CHANGE HAD TO BE | MPLEMENTED BECAUSE THE

8 CURRENT PAST SYSTEM AND THE STATUS QUO WAS PERM TTI NG PQLI CY

9 DECI SION. THERE WAS ALSO THE NONI NTERFERENCE CLAUSE, VWH CH WAS
10 |IN My OPINION VERY DETRI MENTAL, I N THAT WHEN YOU HAVE

11 CONSTI TUENT | SSUES, CETTI NG THOSE | SSUES RESOLVED, BE I T

12 ANl MAL CONTROL, PUBLI C WORKS, DEPARTMENT OF CHI LDREN AND

13 FAM LY SERVI CES, DEPARTMENT OF SOCI AL SERVI CES, AND DI D YQU

14  REVI EW THAT PROVI SI ON AND HOW THAT HAS | NHI BI TED OR BEEN ABLE
15 TO ENHANCE THE ABI LITY TO DEAL W TH THE PUBLI C?

16

17 JONATHAN FURMAN: WE DI D ASK OQUR RESPONDENTS GENERALLY HOW THEY
18 FELT CONSTI TUENT SERVI CES WERE BEI NG DELI VERED AND VWHETHER

19 THEY FELT BOARD OFFI CES UNDERSTOOD THE NEW BOUNDARI ES AND WERE
20 ADHERI NG TO THOSE NEW BOUNDARI ES. DEPARTMENTS GENERALLY FELT
21 THEY WERE DELI VERI NG CONSTI TUENT SERVI CE, AS WELL OR BETTER

22  THAN THEY HAD I N THE PAST. DEPARTMENT HEADS GENERALLY FELT
BOARD OFFI CES UNDERSTOOD AND WERE ADHERI NG TO THE NEW RULES,
WTH A FEW EXCEPTI ONS HERE AND THERE. BOARD OFFI CES GENERALLY
FELT EACH OF THEI R OAWN OFFI CES WERE ADHERI NG TO THE NEW
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BOUNDARI ES BUT WERE SKEPTI CAL ABOUT HOW OTHER OFFI CES WERE
ADHERI NG TO THE BOUNDARI ES. CLEARLY THI S | S AN AREA WHERE
EVERYONE |'S LEARNI NG AND ADJUSTI NG TO THE NEW RULES,

EXPERI MENTI NG A LI TTLE BIT WTH WHERE THE BOUNDARI ES ARE,
PUSHI NG HERE OR THERE. BUT THE GENERAL RESPONSES WE RECEI VED
SAI D MOST BOARD OFFI CES SEEM TO BE ADHERI NG TO THE NEW RULES.
DEPARTMENT HEADS REPORTED THEY WERE NOT RECEI VI NG

| NAPPROPRI ATE | NSTRUCTI ONS OR DI RECTI ONS, W TH A RARE

EXCEPTI ON NOW AND THEN, FROM BOARD OFFI CES. SO THE

NONI NTERFERENCE CLAUSE SEEMED TO BE WORKI NG AND DI D NOT SEEM
TO BE DETRI MENTAL TO THE DEPARTMENT' S ABI LI TY TO DELI VER
QUALI TY CONSTI TUENT SERVI CE.

SUP. ANTONOVI CH: AND AGAI N, THOUGH YQU DI D NOT DO A COST
ANALYSI S TO SEE | F THE CHANGES WERE COST- EFFECTI VE.

JONATHAN FURMAN: WE DI D NOT.

SUP. ANTONOVI CH: THE FORMER STRUCTURE DI D ALLOWTHE C. A . O AT

THE TI ME TO HAVE REGULAR MEETI NGS W TH DEPARTMENT HEADS, WH CH

THE C A O, ON HS WATCH, DETERM NED NOT TO DO BUT HE HAD
THAT ABILITY TO HAVE WEEKLY MEETI NGS. HE ALSO HAD THE ABI LI TY
TO BRI NG THE VARI QUS DEPARTMENTS TOGETHER TO WORK ON A

PARTI CULAR | SSUE OR PLAN OR STRATEG C PROGRAM SO THE NEW
STRUCTURE REALLY DOESN T PROH BI' T ANY MORE THAN LET' S SAY THE
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1 OLD STRUCTURE NEVER PROHI BI TED THAT TYPE OF LEADERSH P. | T
2 REALLY DEPENDS ON THE PERSON THAT OCCUPI ES THE PCSI TI ON TO

3 WORK WTH THE VARI OQUS DEPARTMENTS OR TO BE LACKADAI SI CAL AND
4 NOTI WORK WTH THEM BUT LET THEM GO STATUS QUO. THAT'S A

5 PERSONALI TY FACTOR OR MANAGEMENT STYLE.

7 JONATHAN FURVAN: WE CERTAI NLY RECOGNI ZE THAT OUR ANALYSI S WAS
8 COWPLI CATED BY THE FACT THAT WE BOTH CHANGED STRUCTURE AT THE
9 SAME TI ME AS WE CHANGED SENI OR PERSONNEL. BUT WE DETERM NED WE
10 COULDN T REALLY ANSWER THAT QUESTI QN, "COULD SOMVE OF THE

11 | MPROVEMENTS WE' VE SEEN HAVE BEEN ACH EVED UNDER THE COLD

12 SYSTEM BY ElI THER THE CURRENT | NCUMBENT OR THE PRI OR

13 | NCUMBENT?"

14

15 SUP. ANTONOVI CH. AND DI D YOU MEET W TH HARRY HUFFORD?

16

17 JONATHAN FURMAN: NO, WE DI D NOT.

18

19 SUP. ANTONOVI CH DI D YOU MEET W TH RI CHARD DI XON?

20

21 JONATHAN FURMAN: NO, WE DI D NOT.

22

SUP. ANTONOVICH: DI D YOU MEET WTH SALLY REED?

JONATHAN FURMAN: NO, WE DI D NOT.
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SUP. ANTONOVI CH: THOSE WERE THE PREVI QUS THREE C. A . O S FOR THE
PAST, WHAT, 30 YEARS, 35 YEARS, | DON T KNOW HOW MANY YEARS
HARRY WAS HERE IN THE ' 70S. | WOULD THI NK WHEN YOU RE DO NG A
REVI EW YOU D ALSO LOCK AT THE PAST.

JONATHON FURMAN: WE DI D MEET W TH MR JANSSEN BY PHONE
| NTERVI EW WE DI D NOT GO TO H' S PREDECESSORS.

SUP. ANTONOVI CH: MR HUFFORD | S CONSI DERED ONE OF THE

AUTHORI TIES AND HE IS THE ACTING C. A. O FOR VENTURA COUNTY OR
SANTA BARBARA COUNTY WHEN THEY WERE VENTURA COUNTY, AND HE
CONTI NUES TO HAVE AN ACTI VE ROLE | N COUNTY GOVERNANCE. THOSE
ARE RESOURCES THAT | BELI EVE HAVE A VERY GREAT DEAL OF

| NFORMATI ON THAT YOU COULD LEARN FROM AND AGAI N WE COULD LEARN
FROM | N HAVI NG OBJECTI VE STUDY BEI NG DONE.

SUP. BURKE, CHAIR THANK YQOU. ANY OTHER COMVENTS?

SUP. MOLI NA: LET ME-- FIRST OF ALL THANK YOU FOR THE REPORT. |
THINK I'T WAS WELL- DONE AND | KNOW YOU HAD A SHORT PERI OD OF
TIMEINWICHTODOIT. | TH NK THAT ONE OF THE THI NGS THAT WE
NEED TO DO AS WE LOOK AT SOVE OF THESE | SSUES IS WE DON T SEEM
TO BE ALL TALKI NG ABOUT THE SAME LANGUAGE. AND | THI NK
LANGUAGE |'S REALLY | MPORTANT HERE. FOR EXAVPLE, VWHEN SQOVEBODY
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1 SAYS TO ME "DI SCUSSION OF POLICY" IT ISN T JUST VOTI NG ON
2 SOMETHING I T IS REALLY A DI SCUSSI ON OF POLICY. | MEAN, I|IF

3 WE' RE GO NG TO CHANGE A POLI CY AS TO HOW VWE' RE HANDLI NG

4 CERTAIN THI NGS, NOT JUST, YOU KNOW WE PASS THE FOLLOW NG

5 MOTIONS. BUT IT IS A-- SO GUESS THAT'S AN | SSUE. AND THEN

6 THE | SSUE OF ROLES AS TO WHAT WORDS LI KE " FACI LI TATI NG' AND

7 "MANAG NG' AND WHAT THIS PROCESS |IS. SO I TH NK THERE NEEDS TO
8 BE-- SOVEBODY ASKED ME A QUESTION. | USED My OAN DEFI NI TI ON

9 FOR SOVETH NG, | GUESS. AND MAYBE | T WOULD BE-- |'M NOT' SO

10 SURE THAT WE' RE ALL TALKING IN THE SAME LANGUAGE, WHICH I S

11 ALWAYS THE GOOD THI NG TO DO BECAUSE CONCLUSI ONS ARE MADE FROM
12 THAT. MY CONCLUSI ON WOULD BE-- AND | REMEMBER WHEN YOU ASKED
13 ME THE QUESTION, | SAID, "NO WE HAVE NOT DI SCUSSED PCLI CY. "

14 AND YET SOMVE PEOPLE WOULD DETERM NE "WELL EVERY Tl ME WE VOTE
15 WE' RE VOTI NG ON POLICY." SO I'M JUST SAYI NG THERE' S A LANGUAGE
16 TH NG THAT HAS TO PROBABLY BE ADDRESSED ON SOVE OF THESE

17 THINGS, AND THAT' S PROBABLY TRUE ALL THE WAY THROUGH | N SOME
18 OF THE WORDS THAT ARE BEI NG USED. AND | THI NK THAT THAT WOULD
19 BE HELPFUL TO PUT THAT W THI N CONTEXT SOMETI MES TO UNDERSTAND
20 EXACTLY WHAT IS THE TERM THAT IS BEI NG USED. AND | REMEMBER

212 TH' S DI SCUSSI ON VELL OVER TWO YEARS AGO ABQUT-- THAT THI S WAS
22 GO NG TO MOVE FORWARD AS FAR AS HOWWE WERE GO NG TO CREATE A
BETTER SYSTEM OF GOVERNANCE. AND THE REPORT BASI CALLY SAYS
THERE HAS BEEN A LOT OF PROGRESS | N THAT REGARD AND THAT SOVE
OF THE EXAMPLES THAT THEY CI TE I N THE REPORT ABOUT
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COLLABORATI ON W TH DEPARTMENTS AND WHAT |' VE SEEN HAS BEEN ONE
OF THE HEALTHI EST ASPECTS OF GOVERNANCE WORK FOR THE

CONSTI TUENTS, FOR THE PECPLE WE SERVE. | T MAY BE A LITTLE BIT
MORE CONSTRAI NED FOR THE PEOPLE DELI VERI NG THE SERVI CES, BUT
OUR JOBS-- AND AGAIN THAT'S ANOTHER THI NG |S THAT WHAT IS OUR
MSSION HERE? IS IT OQUR M SSION TO MAKE | T MORE COMFORTABLE
FOR US AS THE BUREAUCRATS OR MORE ACCESSI BLE AND CERTAI NLY
BETTER QUALI TY OF SERVI CES FOR THE PEOPLE THAT WE SERVE? AND
SO THAT' S ANOTHER THI NG THAT SORT OF HAS TO BE DI SCUSSED. SO
WHEN YOU HEAR -- WHEN | SAW THE REPORT, "WELL DEPARTMENT HEAD
SAYS THAT TAKES TOO LONG " WELL, WHAT WERE WE DO NG? WERE WE
MAKI NG THAT OUTCOME, THAT SERVI CE DELI VERY MAYBE MORE

EFFECTI VE? SO | T CERTAINLY DOESN T GET THE EVALUATION | F ONLY
THE COVPLAINT IS, "OH , THE DEPARTMENT HEAD THOUGHT THAT, YOU
KNOW WE ASK TOO MANY QUESTI ONS ON THAT AND THAT SLOWNED DOWN
THE PROCESS OR THE LETTER GOT HELD UP BEFORE | GOT APPROVAL. "
BECAUSE DEPARTMENT HEADS HAVE , OR DEPARTMENTS HAVE, ONE VI EW
AS TO HON THEY WANT TO MOVE FORWARD. AND | THI NK THAT' S THE
WHOLE PROCESS OF WHAT GOVERNANCE IS AND WHY WE' RE HERE AS A
BOARD, IS TO SORT OF GO THROUGH THE PROCESS. EACH OF US HAVE
OUR OMN SET OF VALUES, AND WE REPRESENT CONSTI TUENTS WTH A
SET OF VALUES. AND SO THIS I'S A PROCESS VWH CH WHERE THOSE

THI NGS GET EVALUATED THROUGH THAT CRI TERI A VALUES THAT W\E
HAVE. AND SO FOR SOMEONE TO SAY "WELL | T MAKES | T | NCONVENI ENT
FOR ME TO CARRY | T QUT" | DON T KNOW THAT JUST BECAUSE
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1 SOMEBODY SAYS "OH, | T SLOAED DOMWN THE PROCESS', BUT DI D W\E
2 EVALUATE AT THE END OF THE DAY? MAYBE I T MADE THE SERVI CE
3 DELIVERY BETTER WE KNOW I N CERTAI N AREAS, CERTAINLY IN THE

4  COLLABORATI ONS THAT WE' VE SEEN | N PROBATI ON W TH MENTAL HEALTH
5 AND THE DEPARTMENT OF EDUCATI QN, COUNTY BOARD COF EDUCATI ON AND
6 OIHER SERVI CES THAT WE' VE SEEN BETTER COLLABORATI VE OUTCOMES.

7 AND SO |1 TH NK THAT'S THE OTHER THI NG HOW WE EVALUATE

8 SOMVETHI NG JUST BECAUSE | T'S NOT CONVENI ENT FOR |'M GO NG TO

9 SAY A BUREAUCRAT, DCOESN T NECESSARI LY MEAN THAT IT WASN' T A

10 BETTER OQUTCOME FOR THE PEOPLE THAT WE SERVE. SO | DON T KNOW
11 WHERE YOU RE GONG WTH TH'S, IF THERE'S GO NG TO BE A SECOND
12 REPORT. | THINK I T WOULDN' T BE A BAD | DEA TO HAVE A FOLLOW UP
13 ON SOME OF THESE | SSUES. BUT | TH NK THAT AS WE FRAME SOME OF
14 THESE, PROBABLY THE CONTEXT OF HOW WE UTI LI ZE WORDS AND WHAT
15 W MEAN WHEN WE SAY SOVETHI NG LI KE THAT |'S PROBABLY BETTER TO
16 PUT IT WTH N THE CONTEXT SO | T'S UNDERSTOCD. BECAUSE TO ME

17 WHEN | READ THAT AND IT SAID, "OH A DEPARTMENT HEAD SAYS IT'S
18 SLOW NG DOMN, " WELL, THAT'S NOT A GOCD THI NG RI GHT? BECAUSE
19 YOU DON' T WANT TO SLOW DOMN THE PROCESS. BUT IF I T WAS SLOVER
20 AND THERE WAS MORE DELI BERATI ONS AND THE OUTCOVES WERE BETTER,
22 THEN I T WAS PART OF THE PROCESS. SO | GUESS THAT WOULD BE MY
22 ONLY COVMENT. AND | GUESS THE QUESTION I'S: IS THERE AN

| NTENTI ON OF HOPEFULLY DO NG A FOLLOW UP? BECAUSE EVENTUALLY
TH'S HAS TO GO BEFORE THE VOTERS VWH LE WE' RE | MPLEMENTI NG | T
AND SO ON, |I'T DOES REQUI RE | T EVENTUALLY TO GO ON. AND SO |
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GQUESS THERE' S SOVE FI LTRATI ON TO CONTI NUE TO CREATE A BETTER
SYSTEM? BUT | DON T KNOW WHAT YOUR | NTENT IS AS THE
COW SSI ON.

JONATHAN FURMAN: WE HAVE NOT DI SCUSSED THAT, BUT WE AWAI T YOUR
| NSTRUCTI ON. AND THE COWMM SSI ON WOULD BE HAPPY, | ASSUME, TO
SERVE | N ANY WAY THAT WE CAN. | N RESPONSE TO TWO OF YOUR

PO NTS, CLEARLY ONE OF THE STRONGEST COMVENTS WE RECEI VED FROM
MANY RESPONDENTS WAS THE SENSE THAT THE COLLABORATI ON AND THE
SHARED PROBLEM SOLVI NG WAS ONE OF THE MAJOR BREAKTHROUGHS OF
THE NEW SYSTEM AND UNI FORMLY WE HAD VERY PCSI Tl VE COVMENTS
THAT DEPARTMENT HEADS AND BOARD DEPUTI ES ALI KE FELT-- AND
D.C.OS FELT WE HAD MADE SI GNI FI CANT PROGRESS | N THAT AREA AND
THAT THERE WAS SUBSTANTI AL BENEFI T FROM THAT SHARED PROBLEM
SOLVI NG ON THE SECOND | SSUE IN TERMS OF SLON NG DOMWN THE
PROCESS, WE CLEARLY GOT' M XED | NPUT. A NUMBER OF RESPONDENTS
NOTED THAT A NUMBER OF DI FFERENT ROUTI NE BUSI NESS PROCESSES
HAD BEEN SLOWED DOWN. SOVE FELT THERE WAS NO BENEFI T GAI NED
FROM THE ADDED REVI EW OTHERS FELT THERE WAS SI GNI FI CANT

BENEFI T GAI NED FROM THE ADDED REVI EW THAT LED TO THE SLOW NG
DOM OF THE PROCESS. SO I T MAY DEPEND ON | NDI VI DUALS'

PERSPECTI VES OR | T MAY DEPEND ON WHETHER THE OUTCOME BECAME
MORE OR LESS FAVORABLE FROM THEI R OAN PERSONAL VI EWPO NT. BUT
CERTAI NLY THE | NPUT THERE WAS M XED.
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1 SUP. MOLINA: SO AS FAR AS DI RECTI ON FOR HOW VWE WOULD DO FOLLOW
2 UP, YOU RE WAI TI NG FOR THE BOARD TO PUT THAT TOGETHER AND G VE
3 DIRECTION. I THINK ONE OF THE THI NGS THAT M GHT BE HELPFUL,

4 AND AGAI N, ONLY A SUGGESTION, I'S FOR MAYBE THE BOARD, YOUR

5 BOARD, TO DI SCUSS WHAT | T WOULD RECOVMEND. | KNOW YOU VE PUT

6 |INA SET OF RECOMWENDATIONS. | THI NK THAT'S A GOCD THI NG AND
7 | TH NK THAT THOSE ARE SOVETHI NG THAT PROBABLY SHOULD BE

8 ADOPTED OR ASK FOR THE C A . O TO FOLLOW THROUGH ON SOMVE OF THE
9 RECOMVENDATI ONS THAT HAVE BEEN MADE. BECAUSE | THI NK THEY' LL
10 PROVI DE FURTHER CLARI FI CATION, VHICH | THINK IS A GOOD THI NG
11 BUT |' M WONDERI NG | F YOU VE LOOKED AT WHAT KIND OF ROLE YQU
12 SHOULD PLAY | N CONTI NUI NG TO DO THAT KI ND OF EVALUATI ON. WHAT
13 |' M SUGGESTI NG | S WHAT KIND OF ROLE THE E&E COWM SSI ON SHOULD
14 PLAY AS IT LOOKS AT THI' S SYSTEM AGAIN. ONE OF THE THI NGS |

15 NOTED TH S YEAR, OR WHEN WE WERE STARTI NG TO PUT TH S ALL

16 TOGETHER, 1S THAT WE HAD A VERY TI GHT TI MEFRAME | N VHI CH W\E

17 HAD TO DO EVERYTHI NG AND IT FELT LIKE I'F YOU RE GO NG TO RUSH
18 US TO MAKE PUT I'T ON THE BALLOT W THOUT US REALLY HAVI NG A

19 CLEAR UNDERSTANDI NG OF HOW FUNCTI ONAL THIS IS FOR US. AND

20 VWH LE AGAIN | THI NK THERE' S GREAT FUNCTION IN I'T NOW I JUST

21 THI NK THAT I'T WOULDN T HURT TO PROVI DE THE KI ND OF

22 CLARI FI CATION SO I T'S FUNCTI ONAL FOR EVERY ONE, DEPARTMENT
HEADS, THE C. A O 'S OFFI CE, CERTAINLY US AND OUR DEPUTI ES, SO
THAT THERE | S BETTER-- THAT EVERYBODY HAS A CLEAR

UNDERSTANDI NG, WE' RE ON THE SAME PAGE, SO THAT | F WE' RE GO NG
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1 TO PUT SOVETH NG ON THE BALLOT IN THE FUTURE, WE HAVE A BETTER
2 UNDERSTANDI NG OF EXACTLY WHERE WE' RE GO NG. ALL OF THESE

3 THI NGS THAT WE DI D, WHEN WE ADOPTED THE MOTI ON LAST TI ME,

4 THERE WAS REPORT, A STUDY, THERE WAS LONG DI SCUSSI ONS, BUT |

5 DO REMEMBER THAT AT, OUR | NVOLVEMENT WAS MORE ON THE

6 CONSTI TUENT SERVI CES, VWHICH | TH NK HAS WORKED VERY, VERY

7 WELL. IT WAS SO - MAYBE BECAUSE | T WAS BETTER DEFI NED, OR |

8 DON T KNOWN BUT I'T JUST SEEMED TO BE VERY VEELL- DEFI NED. AND

9 MAYBE THAT'S WHAT I T TAKES. | TH NK THAT I'T M GHT BE

10 WORTHWHI LE-- | AM NOT GO NG TO MAKE A MOTI ON OR ANYTHI NG - BUT
11 FOR YQU TO DI SCUSS WHAT KIND OF ROLE YOU SEE YOURSELVES

12 PLAYING I N SOVE OF THOSE AREAS AS TO AN ADDI TI ONAL REPORT, AN
13 ADDENDUM A REVIEW A RE-REVIEW A SPECI FI C TARGET OF | SSUES
14  THAT YOU WOULD LI KE TO LOCK AT AS COMPARED TO THE WHOLE THI NG
15 SO |I'M JUST SUGGESTI NG THAT. I T'S CERTAI NLY NOT ANY MOTI ON |
16 WOULD MAKE NOW BUT | THANK YOU FOR THE REPORT. | T WAS VERY
17 HELPFUL. BUT | DO THI NK THE OTHER PART OF | T, THE LANGUAGE

18 THI NG THAT WE' RE ALL KIND OF ON THE SAME PAGE AND KNOW WHAT

19 WE' RE SAYI NG WHEN WE' RE COMMENTI NG ON SOMVETHI NG THAT WE' RE

20 TALKI NG ABOQUT THE SAME THI NG BECAUSE SOVETI MES THAT GETS

21 M S| NTERPRETED.

22

SUP. BURKE, CHAI R SUPERVI SOR KNABE? |'M SORRY, | N RESPONSE?
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1 JONATHAN FURMVAN: | N RESPONSE TO SUPERVI SOR ANTONOVI CH' S PRI OR
2 QUESTI ONS ABOUT COWMPARI NG THE CURRENT OPERATI ON TO THE

3 ORI G NAL DOCUMENTS, | THI NK ONCE YOU VE PUT THE PROCESS I N

4 PLACE FOR A YEAR, PECPLE THEN HAVE A STRONGER UNDERSTANDI NG OF
5 WHAT THE DESI GN ACTUALLY MEANT | S HAPPENI NG? WHEREAS SOMETI MES
6 THE LANGUAGE I N THE ORI G NAL PAPERS CAN HAVE DI FFERENT

7 MEANI NGS TO DI FFERENT PECPLE. GO NG BACK TO OUR RECOVMENDATI ON
8 NUMBER 3 ON THE ROLE OF THE DEPUTY C.E.O.'S, | TH NK THE SAME

9 LANGUACE IN THE ORI G NAL BRI EFI NG PAPERS M GHT HAVE BEEN

10 | NTERPRETED RATHER DI FFERENTLY BY DI FFERENT MEMBERS OF THE

11  BOARD AND LED TO DI FFERENT EXPECTATI ONS. AND THE DI FFERENCE | N
12 EXPECTATI ONS OF THE ROLES FOR THOSE DEPUTY C.E.O S | TH NK HAS
13 BEEN ONE OF THE AREAS OF CONFLI CT. SO PERHAPS NOW AFTER A

14  YEAR OF EXPERI ENCI NG | T AND PERHAPS COM NG TO SEE HOW THEY

15 ACTUALLY ARE OPERATI NG GO NG BACK TO THE ORI G NAL JOB

16 DESCRI PTI ONS OR NEW JOB DESCRI PTI ONS TO HELP CLARI FY A COVMON
17 SET OF EXPECTATIONS WLL HELP US MAKE SOVE PROGRESS | N THAT

18 AREA AND ADDRESS SOVE OF THE | SSUES THAT WERE APPARENT.

19

20 CEO FUIIOKA: |F I MAY REAL QU CKLY ON THAT NOTE, SINCE IT
21 WAS MENTI ONED SEVERAL TI MES ABOUT THE ROLE OF THE D. C. O, WHAT
22 |'D ASK IS THAT WE MODI FY THAT RECOMMENDATI ON SLI GHTLY TO RE-
VISIT THE ROLE OF ALL PARTI Cl PANTS, WHETHER | T' S MYSELF,
DEPARTMENT HEADS, | T COULD BE BOARD STAFF, DEPARTMENT STAFF
BELOW THE DEPARTMENT HEADS, D.C. O S OF COURSE, THAT'S AN
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1 ABSOLUTE FOCUS, BUT WE SHOULD-- | WOULD TAKE THE ORDI NANCE AND
2 RE-VISIT THE ENTI RE ORDI NANCE AND LOOK AT WHETHER OR NOT THE

3 INITIAL VISION WAS MET. AND IF IT WASN' T MET-- BECAUSE A LOT
4 OF WORK, HONESTLY-- | WASN T HERE, BUT | UNDERSTAND A TON OF

5 WORK WAS COWMM TTED TO DEVELOPI NG THAT ORDI NANCE. SO WE SHOULD
6 MAKE THAT COVPARI SON AND WE SHOULD REVI EW I T. THE LAST COMVENT
7 |1'D HAVE IS THAT | KNOW THERE WAS A STATEMENT MADE W TH

8 RESPECT TO THE COSTS ASSCCI ATED W TH THE STRUCTURE, AND, YET,

9 |IT IS MY UNDERSTANDI NG THE COST WAS DI SCUSSED AT LENGTH AND I T
10 WASN T A SURPRI SE. BUT THE ONE THI NG THAT | | NTEND TO DO

11  THROUGH THE BUDGET PROCESS, | CAN DO I T SEPARATELY, |IF YOU

12 LI KE, BECAUSE |'M ABLE NOW TO | DENTI FY SOVE ABSCLUTE SAVI NGS
13 WE' VE ACH EVED THROUGH THI S CCOLLABORATI VE, COORDI NATED EFFORT
14 AND ALSO SOVE EFFI Cl ENCI ES WE' VE ACHI EVED AND W LL REALI ZE

15 THROUGH THI S UPCOM NG BUDGET YEAR, AND |'M ABSOLUTELY

16  CONFI DENT THAT WHAT WE' VE ACHI EVED THROUGH OUR SAVI NGS OR

17 EFFI CIENCI ES WLL FAR QUTWEI GH THE COSTS ASSCOCI ATED WTH THI S
18 | NI TIAL EFFORT.

19

20 SUP. BURKE, CHAIR BEFORE | CALL ON SUPERVI SOR KNABE, ACTUALLY
22 TH S IS YOUR ANNI VERSARY, RI GHT?

22

C. E. O FUJI OKA: MONDAY WAS MY ONE YEAR ANNI VERSARY.
[ APPLAUSE.] I T HAS BEEN A YEAR | STARTED WTH ALL BLACK HAI R
[ LAUGHTER. ] |'VE NOTI CED THAT. |I'M TRYI NG TO AVO D MY FACI AL
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1 TWTCH, THOUGH OTHERW SE | T'S BEEN A WONDERFUL YEAR AND WY
2 APPRECI ATI ON FI RST GOES TO, OF COURSE, MY OFFI CE, BUT THEN COF
3 COURSE TO EACH BOARD OFFICE. I T'S BEEN A WONDERFUL YEAR

5 SUP. BURKE, CHAIR AND I THI NK AS PART OF THAT, AT THE END COF
6 ONE YEAR, WE VE ALL HAD ORDI NARY, WE WOULD HAVE TI ME TO

7 EVALUATE, WE M GHT WANT TO SET A CLOSED SESSI ON WHERE WE COULD
8 HAVE THAT KIND OF DI SCUSSI ON.

10 C E O FUJI OKA: WONDERFUL.

11

12 SUP. BURKE, CHAIR | S THAT AGREEABLE W TH EVERYONE? THAT WE DO
13 THAT? MAYBE NEXT WEEK' S CLOSED SESSI ON, | F EVERYONE' S GO NG TO
14 BE HERE?

15

16 SUP. ANTONOVI CH: ' M NOT HERE NEXT WEEK. AFTER, BUT THE WEEK
17 AFTER TWO WVEEKS.

18

19 SUP. BURKE, CHAIR I N TWO WEEKS? ALL RIGHT. SO I'LL SET THAT
20 UP AS A CLCSED SESSI ON | TEM OKAY. SUPERVI SOR KNABE?

21

22 SUP. KNABE: YEAH, | JUST HAD A FEW THOUGHTS AGAI N TO EVERYONE
ON THE COM SSION. | APPRECIATE IT. IT'S A GREAT REPORT. AND |
ALVAYS THI NK THEY' RE GREAT REPORTS IF | AGREE WTH MOST OF IT.
SO BEG N WTH THAT THECRY. BUT | THI NK I N ADDI TION TO THE
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THANKS, AS SUPERVI SOR MOLI NA HAD MENTI ONED ABOUT LANGUAGE, ONE
OF THE LANGUACGE SI TUATI ONS THAT REALLY BOTHERS ME | S, QUOTE
UNQUOTE, "THE ADDED REVI EW. THAT CERTAINLY WASN' T I N MY
THOUGHT PROCESS | N CREATI NG THI S NEW FORM OF GOVERNANCE WAS
ADDED REVI EW | TH NK WE LOCKED AT |I'T SOVEWHAT DI FFERENTLY AND
SORT OF EXPEDI TI NG CERTAI N THI NGS FROM AN OPERATI ONAL

STANDPO NT SO THAT WE COULD DEAL MORE W TH PCLI CY | SSUES. |
ALSO THI NK THAT ONE OF THE THI NGS THAT WE TRI ED TO LOOK AT- -
AND |' M VERY THANKFUL THI S BOARD MADE THE DECI SI ON TO DO THI S
BY ORDI NANCE VERSUS RUSHI NG TO JUDGVENT TO PUT I'T ON A
CHARTER. AND I N My PARTI CULAR M ND, I'T MAY NEVER BE-- | MNAY
NEVER SUPPORT PUTTING I'T ON A BALLOT UNTIL WE GET THROUGH ALL
TH'S BECAUSE | THINK IT"S GO NG TO TAKE A LOT OF WORK. THERE' S
STI LL DEPARTMENT HEADS OUT THERE THAT HAVE BEEN H RED BY ALL
OF US VERSUS THE C.E. O | MEAN, THI S PROCESS IS STILL GROWN NG
AND WE NEED TO LOOK AT HOW I T MANAGES | TSELF. | DO HAVE SOME
CONCERNS ABQUT THE POSI TI ON. | WAS SOVEWHAT SURPRI SED, AND
HOPEFULLY YOU LL BE ABLE TO | SOLATE THI NGS THAT WE DO HAVE
SOMVE SAVI NGS AND DO HAVE SOME EFFI Cl ENCI ES THAT HAVE BEEN
CREATED QUT OF THI'S. BUT ON THE OTHER HAND | KNOW THAT ONE OF
THE THI NGS WHEN WE DI SCUSSED THI' S ORI G NALLY WAS TO BE ABLE TO
PUSH THE DECI SI ON MAKI NG OQUT QUI CKER, AND AS SUPERVI SOR MOLI NA
MENTI ONED AGAI N, THE LANGUACGE SI TUATION |'S SORT OF A FILTERI NG
PROCESS. WHAT | SEE HAPPENI NG FROM TI ME TO TI ME IS THI NGS GET
BOGGED DOM | NSI DE THE DEPUTY C. E. O. POSI TI ON AND NOT PUSHI NG
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1 |IT QUT. AND THE DEPARTMENT HEADS ARE ElI THER FROZEN OR THERE' S
2 AN INABILITY TO MAKE A DECI SION. AND | THI NK THAT' S AN

3 | MPORTANT PART OF THI S PROCESS IS THE FI LTERI NG THE PUSHI NG
4 QUT, THE EXPEDI TING OF A LOT OF THESE NON PQOLI CY BUT VERY

5 | MPORTANT OPERATI ONAL | SSUES. AND SO HOPEFULLY AS WE MASSAGE
6 TH'S ENTI RE ORDI NANCE, THAT WE CAN CONTI NUE TO DEAL W TH THAT.
7 AND | KNOWN TOO, | MEAN OBVI QUSLY YOU WERE NOT HERE WHEN DAVI D
8 PUT TH S TOGETHER. WE VALUE YOUR | NPUT AS WELL, TOO. AND AGAI N
9 LAST STATEMENT MADE, | THI NK AN | MPORTANT PART OF TH S REVI EW
10 |S TO LOOK AT THE ORDI NANCE | TSELF AND TO SEE WHETHER OR NOT
11 | T FITS WHAT WE REALLY THOUGHT I T WAS GO NG TO FI'T AT THAT

12 PARTI CULAR TI ME, WHETHER THE ORDI NANCE NEEDS TO BE CHANGED TO
13  SORT OF FREE THI NGS UP, WHATEVER | T MAY BE. BUT | TH NK WE

14 NEED TO LOOK AT EVERYTHI NG ON THE TABLE. BUT AT THE END OF THE
15 DAY, | STILL TH NK, AND YOUR REPORT KIND OF SAYS I T, WH LE

16 THERE MAY BE SOVE AREAS OF FI NE- TUNI NG OR MAYBE TO LOCK AT IT
17 AGGRESSI VELY | N CERTAIN AREAS, |IT'S WORKING. AND | THI NK

18 THAT' S | MPORTANT, AS VEELL, TOO

19

20 CEO FUJIOKA: | NEED TO COMVENT ON THAT, THAT REVI EW | SSUE.
21 BECAUSE CANDI DLY, OVER THI S PAST YEAR | T'S BEEN SOVETHI NG THAT
22 DIDNT MKE A VHOLE LOT OF SENSE FROM MY PERSPECTI VE. AND SO
WTH N THE LAST MONTH, WE' VE TAKEN THE BQOARD LETTER PROCESS
AND WE' VE SENT | T BACK TO THE DEPARTMENTS TO ELI M NATE THAT,
THAT LI NEAR REVI EW AND MAKE | T MORE ON A PARALLEL BASI S.
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1 BECAUSE FOR THE DEPARTMENT HEADS AFTER THI S YEAR OF WORKI NG
2 WTH US AND WE CAN UNDERSTAND WHAT THE BOARD NEEDS TO SEE IN A
3 LETTER, UNDERSTANDS WHAT KI ND OF | NFORVATI ON WE WOULD LI KE TO
4 SEE, WHETHER I T'S MYSELF OR STAFF IN THE C. E. O 'S OFFI CE,
5 ABQUT A MONTH AGO, AND | MET W TH THE DEPARTMENT HEADS SEVERAL
6 WEEKS AGO, WE MADE THAT DECI SI ON TO PUSH THAT BACK-- NOT PUSH
7 | T BACK, BUT TO ELI M NATE THAT SECOND LAYER OF REVI EW AND ASK
8 DEPARTMENTS TO REPORT THE | NFORMATI ON DI RECTLY TO THE BQARD
9 BECAUSE ALL OF YOQU, AND THI S REPORT H GHLI GHTS I T, YOU MADE
10 THE COWVMENT, SUPERVI SOR ANTONOVI CH AND MOLI NA HAS MADE THE
11 COWMENT, THAT EXTRA LAYER OF REVI EW ONLY BOGGED DOMN THE
12 PROCESS. BUT WE' VE MADE THAT CHANGE ALREADY. THAT WAS ONE OF
13 THE CHANGES | MENTI ONED EARLI ER
14
15 SUP. KNABE: |'M GLAD TO HEAR THAT. BECAUSE TO CONTI NUE TO TALK
16 ABOUT ADDED REVIEW | DON T THI NK THAT WAS THE | NTENT OF THE
17 PROCESS, WAS TO ADD ADDI TI ONAL BUREAUCRACY TO WHATEVER
18 OPERATI ONAL DECI SION. BUT | THI NK, TOO, WHATEVER ROLE THAT THE
19 COW SSI ON WLL PLAY I N SORT OF UPDATI NG THEI R REPORT AND
20 LOOKI NG AT WHAT'S GONG ON, | DON'T THHNK I T HURTS TO TALK TO
21 PREVIOQUS CE. O S. | KNOWM CHAEL MENTI ONED MR HUFFORD AND MR
22  HUFFORD WAS A STRONG A ADVOCATE OF THE C. A. O HAVI NG THE
ABILITY TO HRE AND FI RE. JI M HANKLA WAS ANOTHER ONE THAT WAS
A STRONG ADVOCATE. SO I'T M GHT JUST BE GOOD TO LOCK AT THEIR
| NPUT. THEY WERE-- ALL HAD STRONG OPI NI ONS.
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SUP. BURKE, CHAIR | ALSO WANT TO THANK YOU. | THI NK YOU DI D
AN EXCELLENT JOB ON THE REPCRT. | DO AGREE W TH MOST OF THE
THINGS | N THE REPORT. PARTI CULARLY ONE OF THE | NTERESTS THAT |
HAVE | S | N | NTERDEPARTMENTAL COORDI NATI ON AND COOPERATI ON AND
GETTI NG OVER THE PROBLEM OF BUDGET ALLOCATI ONS WHEN YOU BRI NG
TWO DEPARTMENTS TOGETHER I N ORDER TO MOVE FORWARD W TH A

PARTI CULAR PRQJECT OR A GOAL. SO | DO TH NK THAT THAT HAS BEEN
VERY POSI TI VE AND YQU | DENTI FI ED THAT SO WELL. PART OF THE

D FFERENCE, | THINK, I N TERM5 OF PCLI CY DI SCUSSI ONS | S THE

DI SCUSSI ON OF POLI CY | SSUES THAT WE RAI SED | NDI VI DUALLY BEFORE
THE BOARD RATHER THAN AT GENERAL BRAI NSTORM NG SESSI ONS. AND |
THINK THAT' S THE WORD, POLICY WAS AS | T APPEARS IN THI S
DOCUMENT, APPEARS TO BE A TI ME SET ASI DE FOR BRAI NSTORM NG,
ALBEI' T ON ONE PARTI CULAR | SSUE, ONE PARTI CULAR CONCERN, OR IN
GOALS OR A NUMBER OF THI NGS LI KE THAT. AND THAT' S ALWAYS A
VERY POSI TI VE THING WE' RE ALWAYS RUSHED. SO WE DON T
NECESSARI LY SET ASI DE THAT KIND OF TI ME FOR JUST STRATEGY,
GOALS, EVALUATI ONS. AND VWHEN WE DO DO STRATEGY, | T GETS DOMN
TO TECHNI CAL | SSUES. AND RATHER THAN THE BROAD | SSUES | N TERMS
OF PCLI CY GOALS. SO | SEE THE DI STI NCTI ON HERE. OBVI QUSLY WE
SPEND A LOT OF TI ME ON PCLI CY. THAT'S ALL BASI CALLY WE' RE
SUPPOSED TO BE DA NG WE' RE NOT SUPPOSED TO BE M CROVANAG NG
BUT I N TERMS OF BRAI NSTORM NG WE REALLY HAVE NOT DONE A GREAT
DEAL OF THAT IN THE USUAL TERM OF POLI CY DI SCUSSION. | DO
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1 TH NK THAT YOU HAVE BEEN ABLE TO | DENTI FY SOVE OF OUR CONCERNS
2 VERY WELL. AND | FEEL VERY COMFORTABLE W TH THE REPORT AND
3 WANT TO COMMEND YOU ON THE KI ND OF RESEARCH YOU DI D, THE KI ND
4 OF COMVUNI CATI ON YOU WERE ABLE TO ESTABLI SH W TH BOARD MEMBERS
5 AND STAFF AND THOSE PECPLE THAT YQU | NTERVI EVED. AND | DO FEEL
6 THAT TH S REPORT | S ONE THAT REFLECTS SOVE TH NGS THAT NEEDED
7 TO BE PO NTED QUT AND EVALUATED. AND MAYBE IT | S APPROPRI ATE
8 FOR YOU TO GO FORWARD AND TO LOOK AT ADDI TI ONAL | SSUES. AND |
9 ASSUME THAT THAT'S GO NG TO COVE UP AT SOVE FUTURE TI ME. BUT |
10 JUST WANT TO SAY THAT | FEEL COVFORTABLE. | WOULD VOTE FOR
11 TH' S REPORT. | TH NK THE RECOMVENDATI ONS ARE WONDERFUL AND | T
12 PINPO NTS | SSUES THAT WE NEED TO DI SCUSS. SUPERVI SOR
13 YARCSLAVSKY.
14
15 SUP. YAROSLAVSKY: THANK YOU. | ALSO WANT TO COVMEND THE
16 COW SSI ON ON WHAT | THOUGHT WAS A VERY BALANCED,
17 DI SPASSI ONATE REPORT AND | THOUGHT | T | DENTI FI ED LARGELY BOTH
18 THE SUCCESSES AND THE DEFI Cl ENCI ES | N THE PROCESS AS THE
19 COUNTY FAM LY AT TH S LEVEL AND AT THE DEPARTMENT HEAD LEVEL
20 HAVE EXPRESSED. AND THERE HAVE BEEN PLUSES AND M NUSES. SO |
21 THOUGHT YOU CAPTURED | T REAL VWELL. | JUST WANT TO MAKE A
22 COUPLE OF COMVENTS, JUST FOR THE RECORD. |'M NOT' SO SURE THAT
THE ORDI NANCE LANGUACGE | TSELF IS THE PROBLEM | T MAY DESERVE
TO BE CHANGED OR TWEAKED OR MCDI FI ED. BUT I T'S HOW I T'S BEI NG
| MPLEMENTED THAT' S REALLY THE PROBLEM OR THE | SSUE. MAYBE A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
96




July 22, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PROBLEM FOR SOVE AND AN | SSUE, AND NOT A PROBLEM FOR OTHERS.
2 BUT | DO TH NK YOU CAPTURED FROM JUST ABOUT EVERYBODY THE

3 | SSUE OF THE MANAGEMENT LAYER RI GHT UNDER THE C.E.O. AND THI S
4 HAS BEEN A SOURCE OF GREAT FRUSTRATION TO ME. AND | APPRECI ATE
5 THAT MR FUJI KA HAS MADE MOVES TO MODI FY THAT TW CE, ONCE A

6 FEW MONTHS AGO AND | THINK AS A RESULT OF THI S OR MAYBE

7 CO NCI DENTALLY WTH THI S MADE ANOTHER MOVE. THE KEY | S GO NG

8 TOBE IN HOWTHAT' S | MPLEMENTED. AND | T'S AN | SSUE THAT |I'M

9 GO NG TO BE A LOT MORE COVFORTABLE DI SCUSSI NG WTH YOU I N THE
10 CLOSED SESSI ON WE HAVE THAN IN HERE. BUT | THINK I T'S ALL IN
11 THE WAY THAT I T'S | MPLEMENTED AND RELATI ONSHI PS BETWEEN

12 DEPARTMENT HEADS AND THE D.C. E. O.S, WHAT THE ROLE OF THE

13 D.CEO WAS. | SAID TO MR FUJI OKA SOVE MONTHS AGO PRI VATELY,
14 AND |'LL SAY I T HERE, THAT THERE | S NO WAY I N THE WORLD THAT
15 ANY ONE OF THESE D. C. E. O S, DEPUTY CH EF EXECUTI VE OFFI CERS,
16 CAN TAKE THE PLACE OF ONE OF THE DEPARTMENT HEADS THAT ARE I N
17 THEIR CLUSTER LET ALONE ALL OF THEM WE H RE DEPARTMENT HEADS
18 AT 180, 200, 250, $300,000 A YEAR IN THE CASE OF THE HEALTH

19 DI RECTOR, IT'S AT LEAST THAT MJUCH AND WE OUGHT TO GET THE

20 BEST HEALTH DI RECTOR AND THE BEST |.S.D. DI RECTOR AND THE BEST
21 DEPARTMENT HEAD THAT WE CAN GET AND THEN LET H M MANAGE. THE
22 GREAT SOURCE OF FRUSTRATI ON THAT |'VE HEARD FROM DEPARTMENT
HEADS- - AND |'VE HEARD FROM A LOT OF THEM | TALK TO A LOT OF
THEM - | S THAT THEY FEEL, | N MANY CASES, THEY' RE BEI NG

M CROVANAGED. AND | THI NK WE' RE GO NG TO | NCREASI NGLY FIND I T
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1 DI FFI CULT TO ATTRACT GOOD PECPLE TO JOBS | F THEY FEEL THAT
2 THEY' RE NOT GO NG TO BE FREE TO RUN THEI R DEPARTMENT. | T'S NOT
3 THAT THEY' RE NOT GO NG TO BE OVERSEEN, AND THE RCOLE OF THE

4 D.CEOQO, AS| RECALL, WHAT | THOUGHT WAS THE PURPOSE OF I T,

5 WAS FOR CERTAI N, AN | NTERDEPARTMENTAL COORDI NATI NG FUNCTI ON

6 AND ALSO JUST AN OVERSI GHT FUNCTI ON. NOT' A M CROVANAG NG

7  FUNCTION. | TH NK THAT WE' RE GETTI NG AWAY FROM THAT NOW

8 THERE' S A GOOD TRAJECTORY NOW AND THAT' S AN | SSUE THAT |

9 TH NK REALLY NEEDS TO BE FOCUSED ON QUI CKLY BEFORE THE CULTURE
10 |S DEVELOPED THAT |'S REALLY UNHEALTHY. AND I THI NK SOVE REAL
11 FOCUS AND ATTENTI ON HAS TO BE G VEN TO THAT. THE SECOND THI NG
12 | WANTED TO SAY WAS-- AND THI S HAS COVE UP OVER A PERI OD-- AS
13 A RESULT OF THE BUDGET PROCESS, | WAS NOT KEENLY AWARE UNTI L
14 THE BUDGET PROCESS VENT | NTO EFFECT, THI' S DIDN T EVEN COVE UP
15 |IN MY INTERVIEWW TH YOU, THAT BEFORE MR FUJI OKA GOT HERE,

16 WHEN MR JANSSEN WAS | MPLEMENTI NG THI'S, AND ACTUALLY |

17 REVI EWMED THE DOCUMENT LAST NI GHT, THAT THERE WAS A MOVE TO

18 SH FT QUTE A BIT OF-- THE LION S SHARE OF THE BUDGET SECTI ON
19 OF YOUR OFFICE, AGAIN, THIS I S BEFORE YOU GOI' THERE, TO STAFF
20 THE D.C.E.O S AND THE CLUSTERS. AND | THI NK | UNDERSTAND WHY
21 THAT WAS DONE. I T WAS DONE | N ORDER TO M NI M ZE COST AND TO
22 BETTER UTI LI ZE TAKI NG PEOPLE OQUT OF THI S BULLPEN AND PUT THEM
ON THE MOUND OVER HERE, WHATEVER THE REASON WAS. BUT I N THE
PROCESS, | DI DN T REALIZE AT THE TI ME, WAS THAT THI S WAS ALL
COM NG, AT LEAST LARGELY COM NG, OUT OF BUDGET SHOP I N YOUR
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1 OFFICE. AND | TH NK THAT'S AN | SSUE THAT YOU OQUGHT TO TAKE A
2 LOCK AT GO NG FORWARD, THAT IS NOT WHETHER YOU NEEDED MORE

3 SUPPCRT FOR THE CLUSTERS. THAT CLEARLY | S THE CASE. BUT |

4 TH NK YOU NEED TO BE SURE THAT YOU HAVE ENOUGH SUPPORT | N YOUR
5 FI NANCE SECTI ON. BECAUSE WHAT' S HAPPENED-- AND | THI NK EVERY

6 BUDGET DEPUTY, AT LEAST WHAT |'VE HEARD I N THE MEETI NGS

7 THEY' VE HAD, HAS EXPRESSED THI S | N ONE | TERATI ON OR ANOTHER,

8 |S THAT A BUDGET OFFI CER OR A BUDGET BUREAUCRAT | N YOUR OFFI CE
9 WHO IS ESSENTI ALLY BEEN I N THE PAST, AS LONG AS |'VE BEEN

10 HERE, KIND OF A LOOSELY ANALOGOUS TO THE OFFI CE OF MANAGEMENT
11  AND BUDGET OF THE FEDERAL GOVERNMENT, THEY ARE THE ONES THAT
12 KEEP US STRAI GHT ABOUT WHAT' S AVAI LABLE, WHAT | SN T AVAI LABLE,
13 WHAT' S BEI NG DOUBLE- COUNTED, WHAT | SN T BEI NG DOUBLE- COUNTED,
14  WHAT LATEST | DEA FROM SOVE CRAZY DEPARTMENT HEAD | S JUST

15 ABSOLUTELY RI DI CULOUS AND UNAFFCORDABLE AND WHAT | SN T. BUT |

16 TH NK THE OVERVWHELM NG MAJORI TY OF THAT SHOP HAS BEEN MOVED TO
17 THE CLUSTERS. AND | TH NK WHAT |' M CONCERNED ABQUT | S STARTI NG
18 TO SURFACE | S THAT THOSE | NDI VI DUALS OVER TI ME W LL BECQOVE

19 ADVOCATES FOR THEI R CLUSTERS AND NOT BACKSTOPS FOR THE

20 FINANCES OF THE COUNTY. NOW THERE' S NOTHI NG WRONG W TH HAVI NG
21 PEOPLE WHO ARE ADVOCATES FOR THE CLUSTERS, BUT THERE | S

22 SOVETHI NG WRONG | F YOU HAVE ADVOCATES FOR THE CLUSTERS AND
NOBCDY- - NO TRUTH TELLER BACK HERE THAT SAYS "HEY, BILL, JCE

| S SAYI NG SPEND A BI LLI ON DOLLARS ON X, BUT WE DON T HAVE A

Bl LLI ON DOLLARS. " AND YOU NEED TO HAVE AN EQUI LI BRIUM I N YOUR
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1 SHOP THAT HAS BEEN SOVEWHAT LOST. |'M REALLY LOOKI NG AHEAD.
2 |'"M CONCERNED THAT OVER TIME, | T WLL BE LOST. YOU RE LGCSI NG
3 | T NOW SO | JUST WANT TO CALL THAT QUT TO YOUR ATTENTI ON. |
4 TH NK YOU NEED TO LOCK AT YOUR BUDGET SECTION, M SS LI ZZARI' S
5 SHOP I'N PARTI CULAR. | THI NK THAT SHOP HAS DONE GREAT WORK OVER
6 THE TIME THAT |I'VE BEEN HERE. | T DOESN T MEAN | ALWAYS AGREED
7 WTH HER OR WTH HER PEOPLE, BUT AT LEAST THERE WAS SOVEBCDY
8 |IN TH S COUNTY ORGANI ZATI ON THAT SAYS "HEY, YOU DON T HAVE
9 THAT KIND OF MONEY TO DO THAT KIND OF THING " THEY' VE SAID I T
10 TO ME AND THEY' VE SAID I T TO DEPARTMENT HEADS. AND WE TRI ED TO
11  RECONCI LE. BUT IF YOU DON T HAVE THAT, YQOU FI ND YOURSELF I N A
12 VORTEX PRETTY DARN QUI CK.
13
14 C E. O FUII OKA: SUPERVI SOR, IN FACT, THAT IS-- | MENTI ONED THE
15 EXTRA LAYER OF REVI EWWAS AN AREA OF FOCUS. EQUALLY | F NOT
16 MORE | MPORTANT, | CUT MY TEETH ON THE BUDGET PRCCESS, |S
17 REVI EW NG THAT, | S REVI EW NG THE BUDGET PROCESS. WE' VE ALREADY
18 | DENTI FI ED SOVE CHANCGES THAT MJUST BE MADE BECAUSE THROUGH THE
19 LAST YEAR-- THIS IS MY FI RST YEAR OF PREPARI NG A COUNTY
20 BUDCET, | SAW SOVE AREAS WHERE WE CAN MAKE SOME S| GNI FI CANT
21 | MPROVEMENTS. AND WHAT YOU RE SAYI NG WHAT YOU RE TOUCH NG ON
22 |'S SOVETH NG THAT WE' RE VERY M NDFUL OF. WE ARE GO NG TO LOOXK
AT THAT. THAT HAVI NG THAT BALANCE | N ANY ORGANI ZATION? I T'S
KIND OF A CULTURAL THI NG FOR ME. BALANCE | S EXTREMELY
| MPORTANT SO YOU HAVE THAT CHECK AND THAT BALANCE.
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SUP. YAROCSLAVSKY: | THI NK ONE OF THE THI NGS YOU SHOULD LOCK
AT, BECAUSE THI S WASN' T YOUR DECI SI ON, |I'T WAS WHAT YOU

| NHERI TED WHEN YOU GOT' HERE, |S YOU QUGHT TO TAKE A LOOK AT
THAT AND SEE WHERE YOU WANT TO MAYBE PULL BACKWARDS, VH CH |
THI NK WOULD BE A STEP FORWARD | F YOU VWENT BACKWARDS, TO KI ND
OF BEEF THAT UP. OVER TIME IT WLL SERVE YOU WELL, IT WLL
SERVE US WELL AS WE DEAL W TH THE BUDCET EVERY YEAR

OTHERW SE-- |'LL RESERVE ALL My OTHER COMMVENTS TO SOVE OTHER
VENUE. BUT | WANT TO AGAIN THANK YOU FOR THE TI ME AND EFFORT
YOU PUT INTO IT AND THE WAY | T WAS TRANSM TTED. THE WAY | T WAS
ARTI CULATED AND TRANSM TTED. THANK YQOU VERY MJUCH.

SUP. BURKE, CHAIR DR CLAVREUL? THANK YOU VERY MJCH.

JONATHAN FURMAN: MADAME CHAI R, ON BEHALF OF THE COWM SSI ON,
JUST LET ME REI TERATE OUR THANKS TO THE MANY DEPARTMENT HEADS,
D.C E. OS, BOARD DEPUTI ES WHO GAVE SO GENERCOUSLY OF THEI R TI ME
AND CANDOR TO THE COWM SSI ON THAT ENABLED US TO PRESENT THE
REPORT TO YQU.

SUP. BURKE, CHAI R EXCELLENT.

SUP. YAROSLAVSKY: MADAME CHAI R, CAN | MAKE ANOTHER COMVENT?
JUST ON THE RECOMVENDATI ONS, THERE ARE A COUPLE OF
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1 RECOMVENDATI ONS THAT |' M NOT' PREPARED TO SUPPORT OR OPPOSE
2 TODAY. AND | JUST, AND | DON T KNOW WHETHER THERE' S A

3 CONSENSUS AROUND THE TABLE HERE TODAY, BUT | DEFI NI TELY, ON
4 RECOVMENDATI ONS 6 AND 7, AM NOT' PREPARED TCDAY ON THE PCLI CY
5 DI SCUSSI ON | SSUE.

7 SUP. BURKE, CHAIR ON THE AGENDA?

9 SUP. YAROCSLAVSKY: NO. THE | SSUE OF DI RECTING THE C A O TO

10 DESIGN A FRAMEWORK. WVELL THAT'S THE POLICY | SSUE. NUMBER 7 | S
11 TO " CONSI DER DI RECTI NG THE EXECUTI VE TO PROPOSE A NEW AGENDA"
12 YOU RE RIGHT. ON THOSE TWO. THE BROWN ACT | SSUE, | DON T KNOW
13 MAYBE YOU WANT TO ADDRESS THAT | SSUE AS TO WHY THAT' S-- WHAT
14  YOU SAW HERE?

15

16 JONATHAN FURMAN. THE RESPONSE WE RECEI VED FROM MANY

17 PARTI Cl PANTS WAS THAT THE CURRENT STRUCTURE OF THE CLUSTER

18 MEETI NGS CONVENED BY THE D.C. E. O S, PUBLICLY SUBJECT TO THE

19 BROM ACT, WAS NOT' CONDUCI VE TO ACCOMPLI SHI NG WHAT THEY HOPED
20 TO ACCOWPLI SH I N THOSE MEETI NGS. THEY FELT THE MEETI NGS WERE
21 ENLARGED. THEY FELT THE NEED TO AGENDI ZE | TEMS PREVENTED FREER
22 DI SCUSSI ON AND ABI LI TY TO ADDRESS | TEMS THAT M GHT COVE UP
SUDDENLY. THEY FELT THE MEETI NGS, BY AND LARGE, WERE NOT

WORKI NG FOR THEM WE HEARD THAT FROM DEPARTMENT HEADS, WE
HEARD THAT FROM BOARD DEPUTI ES.
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SUP. YARCSLAVSKY: WAS THAT A BROMN ACT | SSUE OR WAS THAT THE
CLUSTER MEETI NG | SSUE? |' VE HEARD A LOT OF COVPLAI NTS, AND |
PERSONALLY HAVE A LOT OF COVPLAINTS-- | HAVE A COVPLAI NT
ABQUT-- |'VE SHARED THEM W TH BI LL AND I T' S BECOVE ALMOST A
JOKE NOW - | S THE CLUSTER MEETI NGS HAVE BEEN A TOTAL JOKE.

JONATHAN FURMAN: | THI NK AT LEAST ONE PART OF THE PROBLEM
FROM THE PERSPECTI VE OF THE RESPONDENTS THAT WE HEARD, WAS THE
FORVALI ZED STRUCTURE AND THE LI M TATI ONS THAT PUTS ON FREER

DI SCUSSI ON AND FREER | NTERCHANGE.

SUP. YAROSLAVSKY: | THI NK THAT THE | SSUE OF THE BROMWN ACT IS A
SENSI TI VE ONE. | WOULDN T WANT TO GO BACKWARDS ON THE BROWN
ACT. WY VIEWON THIS IS THAT THE PROBLEM I S TO SOVE NAY BE A
BROWN ACT PROBLEM AND WHETHER I T'S A BROMN ACT PROBLEM OR
NOT, | TH NK THERE ARE PEOPLE VWHO HAVE TROUBLE REALLY

EXPRESSI NG THEMSELVES UNDER ANY STRUCTURE, AND CERTAI NLY UNDER
TH'S STRUCTURE | T HASN T BECOMVE ANY EASI ER. BUT THE PROBLEM
THAT | HAD AND THAT | HAVE HEARD FROM BOTH THE ElI GHTH FLOOR
AND ELSEVWHERE | S JUST THE NUMBER OF MEETI NGS, THE Tl ME THESE
MEETI NGS TAKE, THE USELESSNESS OF THEM WHEN YOQU GET 60, 70,
80 PECPLE I N A MEETI NG ABOUT ONE SUBJECT AND I T GOES FOR 3 1/2
HOURS | N AN AFTERNOON, THAT'S A COLOSSAL WASTE OF EVERYBCODY' S
TIME, AND IT'S COSTI NG - THAT' S WHERE THE COST 1S, MR
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1 ANTONOVICH. |'M LESS CONCERNED ABOQUT THE STAFFI NG COST THAN |
2 AM ABQUT THE TI ME COST, THE OPPORTUNI TY COSTS THAT ARE M SSED.

3 THERE MAY BE A TI ME WHEN SUCH CONVOCATI ONS ARE NECESSARY, BUT

4 AS A GENERAL RULE, THAT'S NOT A GOOD MANAGEMENT TECHNI QUE. |'M
5 NOI' SURE VHERE-- |'M NOT' SURE |.B. M OPERATES THAT WAY OR

6 GOOGE OR YAHOO. MY | MPRESSI ON IS THAT THOSE KI NDS OF MEETI NGS
7 HAVE DM NI SHED I N NUMBER LATELY AND | HOPE THAT IS A TREND

8 FOR THE FUTURE. | DIDN' T HEAR TH'S AS A BROMWN ACT | SSUE SO

9 MJCH MAYBE YOU DID, AND I WLL RESPECT THAT BECAUSE YOU HAVE

10 TALKED TO MORE PEOPLE THAN | HAVE I N PURSU NG TH S STUDY, BUT

11 | WOULDN T-- THAT WAS AN | SSUE THAT WAS CAREFULLY WEI GHED VWHEN
12 W, FOR A VARI ETY OF REASONS, WHEN WE DID TH'S, BUT | THI NK

13 THE-- ANYWAY, |'M NOT GO NG TO REPEAT MYSELF. SO ANYWAY, THOSE
14 ARE THE THREE THAT | WOULD JUST-- AND MAYBE WE CAN- -

15

16 SUP. BURKE, CHAIR ALL RIGHT, AFTER DR CLAVREUL, WE' LL

17 RECOGNI ZE A MOTI ON?

18

19 SUP. ANTONOVI CH: WHY DON' T WE JUST HAVE A MOTI ON REFERRI NG THE
20 E&E COWMM SSI ON REPORT TO THE C. E. O AND COVE BACK WTH A

21 REVIEW THEN WE CAN DI SCUSS THESE VARI OQUS- -

22

SUP. YAROSLAVSKY: | WOULDN T REFER IT TO THE C E. O I T S ABOUT
THE CE. O SO | TH NK WE NEED TO DECI DE WHAT WE WANT TO DO,
HE'S ANXI QUS TO TAKE I T.
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SUP. ANTONOVICH: FOR HHM TO REVIEW | T AND REPORT BACK.

SUP. BURKE, CHAI R REPORT BACK, TOO |IN TERV5 OF WHETHER OR
NOT THERE' S A NEED FOR AN ADDI TI ONAL REPORT.

SUP. ANTONOVI CH:  YEAH, JUST HAVING HM REVIEWIT AND MAKE A
REPORT BACK TO US ON THESE RECOVMENDATI ONS.

SUP. BURKE, CHAIR FIRST LET'S HEAR FROM DR. CLAVREUL AND THEN
WE CAN HAVE A CHANCE TO HAVE A MOTI ON.

JONATHAN FURMAN: THANK YOQOU.

C. E.O FUWIOKA: THE LAST COMVENT W TH RESPECT TO THESE
RECOMVENDATI ONS. | HEARD THE CONCERN. WHETHER I T'S JUST THE
APPROPRI ATENESS OF JUST SENDING I T TO OUR OFFICE, |IT WAS W

| NTENT TO SIT DOMN WTH YOU, ONCE WE VWENT THROUGH TODAY' S
SESSION, TO SIT DOMN W TH YOUR CH EF DEPUTI ES AND GO THROUGH
TH'S REPORT I N DETAI L AND TALK ABOUT THE NEXT STEPS. BECAUSE

| T SHOULD BE SOVETHI NG THAT' S HANDLED. | MENTI ON THE STRENGIH
OF THIS | S COLLABORATI ON AND COORDI NATI ON. FOR THI S PARTI CULAR
| SSUE IN TH'S STRUCTURE, THERE' S NOTHI NG THAT SPEAKS LOUDER TO
DO NG IT ON A COLLABORATI VE BASI S WTH YOUR OFFI CES. SO
WHETHER I T'S YOUR CH EF DEP. S OR WHOEVER, | WOULD LIKE TO SI'T
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1 DOM AND GO THROUGH THI S REPORT AND THEN TALK ABQOUT THE NEXT
2 STEPS AND COVE BACK WTH A JO NT PROPCSAL PRESENTED BY ALL COF
3 US TO TH S BODY.

5 SUP. BURKE, CHAIR SO A MOTION IS NOT' NECESSARY FOR THAT. IT
6 WON T BE NECESSARY FOR A MOTI ON FOR THAT. YES, DR CLAVREUL.

8 SUP. YAROSLAVSKY: THAT'S FINE WTH ME.

10 DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BOARD OF SUPERVI SORS,
11 DR GENEVI EVE CLAVREUL. |'M GLAD YOU MENTI ONED THE BROWN ACT,
12 BECAUSE NOT HAVI NG A COPY OF THAT REPORT 72 HOURS BEFCORE THI S
13 MEETING IS A VI OLATION OF THE BROW ACT. SO | AM SO PLEASED

14 THAT YOU ARE DEALI NG W TH THOSE | SSUES AS USUAL. I T IS VERY

15 DI FFI CULT TO RESPOND TO A REPCORT THAT YOU HAVE NOT SEEN THE

16 SPECI FI CS. PERSONALLY, |I'M THE KIND OF PERSON WHO LI KE TO SEE
17 | T BLACK AND WVH TE OR ON A COWUTER SO | CAN | NTERPRET THE

18 LANGUAGE MYSELF AND NOT THE | NTERPRETATI ON OF OTHER PEOPLE.

19 |'M ALSO VERY, VERY AMAZED ON THE EFFI CI ENCY COMM SSI ON, WOULD
20 VI OLATE THE BROWN ACT RI GHT AND LEFT IN THEIR MEETINGS, |S

21 ASKI NG AN OPI Nl ON ON A BROMN ACT VI OLATI ON. THAT' S KIND OF

22 FUNNY. PERSONALLY, HAVI NG NOT READ THE REPORT OR SEEN I T, MY
PERSONAL OPINION IS THAT WTH N THE LAST YEAR, WE HAVE HAD
LESS QUALI TY MEETI NGS AT THI' S BOARD THAN WE HAD I N THE PAST.
AND | SAY THAT VERY-- W TH CONSTERNATI ON BECAUSE | HAD CONCERN
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1 BEFORE BUT LAST YEAR WAS KIND OF A JOKE. WE HAVE WONDERFUL
2 PRESENTATIONS WVHICH | THINK | T SHOULD BE DONE AT NI GHT AND NOT
3 AT THE BUSI NESS MEETI NG THE REST OF THE MEETI NG PART OF THI S
4 BOARD SI NCE THE NEW STRUCTURE, HAS ABSOLUTELY NO VALI DI TY. |

5 MEAN, WE HAVE RUSHED THROUGH | TEM5 LI KE WE NEVER HAVE BEFCRE.
6 WE ARE POSTPONI NG | TEM5 LI KE | HAVE NEVER SEEN BEFCRE.

7 EVERYTH NG | S SENT BACK TO THE C. E. O. OR BACK TO THE ORI G NAL
8 SUBM TTI NG OF THE MOTI ON. AND WE VERY SELDOM GET THE RESULT OF
9 THOSE. SO | DON T, FROM AN EFFI CI ENCY PO NT OF VIEW AND | AM
10 A MANAGEMENT EXPERT, | DON T TH NK WE HAVE ACCOWMPLI SHED-- THE
11 ONLY THI NG WE HAVE ACCOWMPLI SHED, WE HAVE SHORTENED THE

12 MEETI NG AND THANK YOU FOR THAT BECAUSE | HAVE MORE Tl ME TO

13 RELAX AFTER | LEAVE HERE. BUT NOT IN THE QUALITY OF WHAT YQOU
14 HAVE PRESENTED. AND | TH NK WHEN YOU RE TALKI NG ABOUT PQOLI ClI ES
15 AND SO ON, | DON T TH NK YOU HAVE DONE I'T WTH THE SAME KI ND
16 OF CARING YOU HAVE DONE I N THE PAST. AND | THI NK MANY TIMES I T
17 1S JUST A MATTER OF GO NG THROUGH THE MOTI ONS. LIKE I SAID, |
18 HAVE NEVER SEEN SO MANY | TEMS GO NG BACK TO THE C. E. O AND HE
19 HAS MORE STAFF THAN BEFORE AND SO ON. I T IS NO REASON WHY

20 THOSE | TEM5 ARE NOT DEALT W TH, | NCLUDI NG THE BUDGET. AND I

21 WSH THAT | TEM WLL HAVE COVE AT THE BALLOT AT THE ELECTI ON

22 BECAUSE THAT WAS PART OF THE PROBLEM FROM THE BEG NNI NG YQU
DI D NOT WANT TO GO TO BALLOT, AND YOU GOI' TO DO EVERYTH NG NOT
TO GO TO BALLOT. THANK YOQOU.
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SUP. BURKE, CHAIR |S THERE A MOTI ON?

SUP. YAROCSLAVSKY: | WOULD MOVE THAT, AS THE C. E. OO PROPGSED,
THE CE. O MEET WTH THE CH EFS OF STAFFS TO GO OVER THE
RECOMVENDATI ONS AND REPCRT BACK TO THE BOARD W THI N 30 DAYS.

SUP. ANTONOVI CH:  SECOND.

SUP. BURKE, CHAIR MOVED AND SECONDED. ANY OBJECTI ON? W THOUT
OBJECTI ON.

SUP. YAROSLAVSKY: THAT'S ALL | HAVE, MADAME CHAI R

SUP. BURKE, CHAI R SUPERVI SOR KNABE, FOR YOUR ADJOURNMENTS?

SUP. KNABE: YES, MADAME CHAIR |'VE NOT' SURE WHAT CGENEVI EVE
WAS TALKI NG ABQUT, BUT THAT REPORT HAS BEEN AVAI LABLE S| NCE
JULY 9TH AS A PUBLI C RECORD. ALSO THAT WE ADJOURN | N MEMORY
TODAY OF SERGEANT | SRAEL GARCI A, A LONG BEACH RESI DENT THAT
WAS KI LLED I N COVBAT | N AFGHANI STAN ON JULY 13TH. HE WAS 24
YEARS YOUNG. HE GRADUATED FROM POLY HI GH SCHOOL AND JO NED THE
ARMY SOON AFTER CGRADUATI ON. HE WAS ASSI GNED TO THE SECOND
BATTALI ON 503RD | NFANTRY REQ MENT, 137TH Al RBORNE BRI GADE
COVBAT AND HE WAS IN HI'S THIRD TOUR OF DUTY. HE PLAYED SOCCER
FOR POLY, AND LOVED HI S HORSES. HE WAS LOVED BY EVERYBCDY AND
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1 WLL BE M SSED. OUR SI NCERE GRATI TUDE GCES QUT TO H' S FAM LY
2 AND FRIENDS AS VELL AS OUR CONDOLENCES. HE |I'S SURVI VED BY HI S
3 WFE LESLY, PARENTS VI CTOR AND MARI CRUZ, AND BROTHER RAMSSES.

4 ALSO ADJOURN | N MEMORY OF JACKI E DODGE, LONG TI ME RESI DENT OF
5 LONG BEACH WHO PASSED AWAY ON JULY 18TH. SHE SERVED OVER 40

6 YEARS | N ELEMENTARY EDUCATI ON AS A TEACHER, PRI NCI PAL AND

7  CONSULTANT. SHE HAD TWO PUBLI SHED BOOKS I N THE AREA OF SENSORY
8 MOTOR EDUCATI ON, "HOP, SKIP, JUMP AND READ' AND "MORE HOP,

9 SKIP, JUW AND READ." SHE WAS VERY | NVOLVED I N THE

10 | NTERNATI ONAL CI TY THEATER WHERE | SERVED W TH HER AND WAS

11 VERY | NVOLVED FROM DAY ONE. SHE HAD A GREAT SPIRIT AND WLL BE
12 DEEPLY M SSED BY HER FAM LY AND FRI ENDS. SHE | S SURVI VED BY

13 HER HUSBAND STEVE. ALSO ADJOURN I N MEMORY OF DON GRI SHAM A

14 LI FE LONG RESI DENT OF LONG BEACH FOR 81 YEARS WHO PASSED AVAY
15 ON THURSDAY, JULY 17TH GRADUATE OF JORDAN H GH SCHOCL,

16 UNI VERSI TY OF SOUTHERN CALI FORNI A WVHERE HE BECAME- - WHERE HE
17 EARNED H S LAW DEGREE AS WELL. AND HE PRACTI CED AS AN ATTORNEY
18 | N LONG BEACH FOR OVER 50 YEARS. HE WAS A VERY AVI D GOLFER. HE
19 WLL BE SORELY M SSED BY THOSE WHO NEW HI M PROFESSI ONALLY AND
20 PERSONALLY. SURVI VED BY H S FOUR CHI LDREN, ROB, GREG M KE,

21 LYNNE AND SI X GRANDCHI LDREN. AND HE | S ALSO SURVI VED BY HI S

22 BROTHER WAYNE, WHO MANY OF US KNOW AS A FORMER MEMBER OF
CONGRESS AND STATE LEGQ SLATOR. ALSO WE ADJOURN I N MEMORY OF
TONY PENA LONG TI ME DOMNEY RESI DENT. HE WAS A STRONG COMMUNI TY
VOLUNTEER, VERY ACTI VE, GREAT SUPPORTER OF THE DOMNEY SI STER
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1 CTIES ASSCCI ATI ON, THE ELKS CLUB AND THE UNI TED STATES MEXI CO
2 SISTER CI TIES ASSCCI ATION. HE |I'S SURVI VED BY H S W FE RAQUEL,

3 ONE SON, FOUR GRANDCHI LDREN AND FI VE GREAT GRANDCHI LDREN. ALSO
4 ADJOURN IN MEMORY OF DR RICHARDSON, HE PASSED AVWAY AT THE AGE
5 OF 86. HE MOVED TO LONG BEACH I N 1951 AND SERVED AS CHI EF OF

6 STAFF TO ST. MARY' S HOSPI TAL, WAS NAMED DOCTOR OF THE YEAR AND
7  TAUGHT RESI DENTS AT U.C. 1. HE WAS ACTI VE BOATER AND FI SHERVAN.
8 HE WAS DEDI CATED TO HI' S PATI ENTS. AND WLL BE M SSED BY ALL

9 THOSE WHOSE LI VES HE TOUCHED. DR. RI CHARDSON | S SURVI VED BY

10 H'S WFE BARBARA, CHI LDREN MARILYN, BOB, BILL, SIX

11  GRANDCHI LDREN AND ONE GREAT GRANDCHI LD. ALSO ADJOURN | N MEMORY
12 OF JULI ETTA LANGE, A LONG TI ME RESI DENT OF THE FOURTH

13 DI STRICT. SHE IS SURVI VED BY HER HUSBAND FRI TZ, DAUGHTERS

14 CATHERI NE AND KAREN AND SI BLI NGS LENOR AND PETE. ALSO WE

15 ADJOURN I N MEMORY OF KATHERI NE LOKER, LI FE LONG RESI DENT OF

16 SAN PEDRO, AND A PHI LANTHROPI ST OF HI GHER EDUCATI ON,

17  HEALTHCARE, SCI ENCE AND THE ARTS, WHO PASSED AVWAY RECENTLY.

18 SHE IS SURVI VED BY HER DAUGHTERS DEBORAH AND KATHERI NE, HER

19 SISTER NI NA, SI X GRANDCHI LDREN, ONE GREAT GRANDCHI LD, MANY

20 N ECES AND NEPHEWS. ALSO THAT ADJOURN | N MEMORY OF STANLEY

21 ULSTEI N WHO PASSED AVWAY ON JULY 11TH I N RANCHO PALOS VERDES | N
22 THE '60S HE MOVED TO CALI FORNI A, PUT H MSELF THROUGH SCHOOL
BUT HE RETIRED I N 1994 AFTER 30 YEARS WTH T. R W/ NORTHRUP.

H' S PASSI ON WAS WORKI NG AS A VOLUNTEER AT OUR SHERI FF' S
DEPARTMENT AT THE LOM TA STATI ON. HE AMASSED OVER 5, 000 HOURS
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1 SERVING THE COVMUNI TI ES ON THE PENI NSULA I N LOM TA. HE' LL BE
2 SORELY M SSED. AND FI NALLY THAT WE ADJOURN | N MEMORY OF JOHN
3 CALLARD WHO PASSED AVWAY AT THE AGE OF 79. HE WAS A FOOTBALL

4  STANDOUT AT LONG BEACH PCLY, AND LONG BEACH CITY, SERVED | N

5 THE MARI NES. HE COACHED FOOTBALL AND TAUGHT MATHEMATI CS AT

6 RANCHO ALAM TGS H GH SCHOOL | N GARDEN GROVE. AFTER RETI REMENT,
7 HE CONTI NUED TO TEACH AT SADDLEBACK, VWHERE HE WAS NAMED

8 PROFESSOR OF THE YEAR. HE WAS LOVED BY H'S FAM LY AND SPENDI NG
9 TIME WTH H S GRANDKI DS. SURVI VED BY H S W FE BARBARA, SONS
10 CHRI'S AND JEFF, SI X GRANDCHI LDREN AND ONE GREAT GRANDCHI LD.

11  THOSE ARE My ADJOURNMENTS, MADAME CHAI R

12

13 SUP. BURKE, CHAI R SO ORDERED. SUPERVI SOR ANTONOVI CH?

14

15 SUP. ANTONOVICH |'D LIKE TO ALSO MOVE THAT WE ADJOURN TGODAY
16 |N MEMORY OF A GOOD FRI END, JERRY FRI EDVAN, WHO PASSED AVAY
17 LAST WEEK AT THE ACE OF 85. JERRY WAS A WONDERFUL MAN, GOOD
18 FRIEND. HE WAS THE GLUE THAT HELD THE SUNLAND- TUJUNGA

19 COVWUNI TY TOGETHER ALWAYS HAD A SM LE AND A HELPI NG HAND.

20 JERRY DONATED OVER 23 GALLONS OF BLOOD TO THE AMERI CAN RED

21 CROSS DURING HI' S LI FETI ME, 23 GALLONS OF BLOOD HE DONATED. HE
22 WAS INVOLVED WTH THE LI TTLE LEAGUE, THE VERDUGO HI LLS H GH
SCHOCOL BOOSTER CLUB, THE AMERI CAN LEG ON, VETERANS OF FOREI GN
WAR, JUST A WONDERFUL PERSON. AND HE LEAVES H S W FE LORRAI NE
AND H'S CH LDREN M CHAEL, LORI AND CHERYL, AND THEI R HUSBANDS
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1 AND W FE WENDY AND HUSBAND BRI AN AND THEI R GRANDCHI LDREN
2 KATRI NA AND JESSI CA. ALSO MOVE THAT WE ADJOURN I N MEMORY OF

3 DONALD WAYNE FORMALLY FROM BURBANK, THEN MOVED TO OCEANSI DE,

4 QU TE ACTI VE I N THE BURBANK COVMUNI TY, HE AND H S W FE BETTY.

5 HE PASSED AVAY AT THE AGE OF 89. PATRI Cl A BUCKLEY BOZELL.

6 PATRICI A WAS W LLI AM BUCKLEY' S SI STER. SHE AND HER HUSBAND

7 BRENT BOZELL WERE THE PUBLI SHER AND STARTED " TRI UMPH' MAGAZI NE
8 VWH CH WAS A JOURNAL OF ROVAN CATHOLI C ORTHODOXY, WH CH LASTED
9 OVER A DECADE. OF HER NI NE Sl BLI NGS AGAI N WAS W LLI AM BUCKLEY,
10 THE FOUNDER OF " NATI ONAL REVI EW WH CH SHE WAS VERY MJCH A

11  PART OF, AND HER 10 CHI LDREN. SHE HAD BRENT BOZELL, JR IS

12 THAT WHO | S I NVOLVED I N PUBLI SHI NG TODAY AND A WRI TER. SHE WAS
13 ALSO FREELANCE EDI TOR OF BRI TTANY PUBLI SHI NG SHE IS SURVI VED
14 BY HER SI X SONS, TWO BROTHERS, TWO SI STERS AND SEVERAL GRAND
15 AND GREAT GRANDCHI LDREN. NELLI E BOZI G AN FROM THE ANTELCPE

16 VALLEY PASSED AVWAY AT 79. SHE WAS A VOLUNTEER FOR MANY OF THE
17 ORGANI ZATI ONS AT DESERT HAVEN, THE AMERI CAN CANCER SOCI ETY.

18 SHE WAS AWARDED THE CANNER | S SOCI ETY' S AMBASSADOR OF THE

19 YEAR SHE WAS A WORLD TRAVELER MARRI ED TO LOU, QUI TE ACTI VE I N
20 THE VALLEY, AND MARRI ED OVER 60 YEARS. SHE LEAVES THREE

21 CHI LDREN, THREE DAUGHTERS. ROY HUFFI NGTON, WHO WAS A

22 BUSI NESSMAN. HI'S SON WAS M CHAEL WHO WAS A FORMER CONGRESSMVAN
FROM SOUTHERN CALI FORNI A. AND HE SERVED AS AMBASSADOR TO
AUSTRI A UNDER PRESI DENT GEORGE BUSH. PASSED AVAY AT THE AGE OF
90. HE WAS A WORLD WAR || VETERAN. HE RECEI VED A BRONZE STAR.
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1 HE SERVED ON THE NAVY ABOARD THE Al RCRAFT CARRI ER HORNET. HE
2 HAD ESTABLI SHED THE HUFFI NGTON FOUNDATI ON, WHI CH G VES FUNDS
3 TO CHARI TIES, ACADEM C I NSTI TUTI ONS AND ALSO THE HUFFI NGTON
4 CENTER OF AG NG AT BAYLOR COLLEGE.

6 SUP. KNABE: |'D LIKE TO BE ADDED TO THE HUFFI NGTON
7 ADJOURNMENT.

9 SUP. ANTONOVI CH: CLI FFORD RI SHER. HE WAS A LOS ANGELES POLI CE
10 DEPARTMENT OFFI CER | NVESTI GATOR FOR 30 YEARS. HE WVAS A P.O W
11 DURI NG WORLD WAR || | N GERVANY, AND MEMBER OF THE AMERI CAN

12 LEGON, NR A AND THE ELKS LODGE AND LAKE ELSI NORE JO

13 STAFFORD, THE ACCLAI MED SI NGER, WHO PASSED AVWAY ON JULY 13TH.
14 SHE WAS THE ONE OF THE TOP RECORDI NG ARTI STS BETWEEN THE ' 30S
15 AND THE ' 60S. SIR JOAN TEMPLETON, GRADUATE OF YALE, RHODES

16 SCHOLAR, CREATED THE FI RST DI VERSI FI ED MUTUAL FUNDS | N 1954.
17 HE WAS COW TTED TO BUI LDI NG THE WORLD S SPI Rl TUAL WEALTH AND
18 LAUNCHED THE ANNUAL TEMPLETON PRI ZE VWH CH HAD RECI PI ENTS I N
19 THE PAST | NCLUDED MOTHER TERESA, PASTOR REVEREND BI LLY GRAHAM
20 AND HE WAS KNI GHTED BY QUEEN ELI ZABETH FOR H' S PHI LANTHROPI C
21 ACTIVITIES. DI ON SHANTE ROUBE, PASSED AVWAY AT THE AGE OF 31.
22 HE WAS QUI TE I NVOLVED I N THE ANTELOPE VALLEY. GRADUATE OF CAL.
STATE NORTHRI DGE. HE WAS ACTIVE IN H' S CHURCH AND HE WAS A
SONGWRI TER. HE |'S SURVI VED BY H S EXTENDED FAM LY. | RVA KUNOW
PASSED AVAY AT THE AGE OF 96. SHE WAS A RETI RED LI EUTENANT
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WTH THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT WHERE SHE
PROUDLY SERVED FOR 22 YEARS BETWEEN 1947 AND 1969. DAVI D
BARTHEL HALL PASSED WAY AT THE AGE OF 58. HE ALSO WORKED FOR
THE COUNTY OF LOS ANCELES FOR ALMOST 40 YEARS. HE WAS FROM THE
ANTELCOPE VALLEY, COUNTY EMPLOYEE. RON CHANEY WORKED FOR THE
COUNTY OF LOS ANGELES DEPARTMENT OF HEALTH SERVI CES. HE WAS AN
EMPLOYEE FOR THE PAST 34 YEARS. CATHERI NE KRALL FROM THE SAN
GABRI EL VALLEY, FROM PASADENA, AND M CHAEL CLAYTON, RETI RED
LOS ANGELES COUNTY MARSHAL, MERGED W TH THE SHERI FF' S
DEPARTMENT, THE DEPUTY. HE WAS I N COURT SERVI CES THROUGH
JANUARY 2000. HE PASSED AVAY AT 18 WTH THE LOS ANGELES COUNTY
SHERI FF' S DEPARTMENT. THAT'S ALL | HAVE.

SUP. YAROSLAVSKY: 1'D LI KE TO ASK TO BE ADDED TO JO STAFFCORD.
SHE WAS THE AUNT OF A GOCD FRIEND OF M NE. AND I F | COULD, |
JUST LEARNED THAT ESTELLE GETTY, ACTRESS ESTELLE GETTY,

CONSTI TUENT OF OURS FROM WEST HOLLYWOOD, PASSED AVAY THI S
MORNI NG AFTER A LENGTHY | LLNESS. SHE WAS THE STAR OF COURSE COF
"GOLDEN G RLS," ONE OF THE STARS OF "GOLDEN G RLS." ACTIVE I N
THE COVMUNI TY I N MANY WAYS OVER TI ME. ASK THAT WE ADJOURN I N

HER MEMORY.

SUP. BURKE, CHAIR ALL MEMBERS. SUPERVI SOR MOLI NA, DO YOU HAVE
ANY ADJOURNMENTS? WH LE WE' RE GETTI NG HER, SUPERVI SOR

ANTONOVI CH- -

D D SHE HAVE ANY ADJOURNMENTS?
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SUP. ANTONOVI CH: THAT' S ALL | HAVE. | ALREADY GAVE MY

ADJ OURNMENTS.

CLERK SACH HAMAI: WE HAVE PUBLI C COMMVENT.

SUP. BURKE, CHAI R DAVE ROBERTS? ELI ZABETH MUNSE? JAY SHEFI ?
PLEASE COVE FORWARD. AND MR. SACHS, WOULD YOU START COM NG
FORWARD, BECAUSE YOU W LL BE NEXT. AND WE DO HAVE FOUR CHAI RS.
DAVI D ROMERO? ELI ZABETH MUNSE? JAY SHEFI ? ALL RI GHT. STATE
YOUR NAME.

JAY SHEFI: MY NAME | S JAY SHEFI. GO

SUP. BURKE, CHAIR GO RI GHT ON.

JAY SHEFI: H . THANK YOU FOR TAKI NG A FEW MOMVENTS TO LI STEN TO
ME. | AM A SMALL BU LDI NG OWNER WTH F.1.C A SCORE OF 850,
LIVE WTH MYy WFE AND TWO COLLEGE STUDENTS AT THE BUI LDI NG |
REFI NANCED MY BUI LDI NG AT THE END OF DECEMBER THE ESCROW
COVPANY HAD TOLD ME THAT THE TAXES W LL BE DEDUCTED AND LATER
| FOUND OQUT THAT THEY DEDUCTED ONLY HALF OF THAT. |'M STUCK

W TH ABOUT $1, 200 PENALTY. ASKED FOR REFUND. | T GOTI REJECTED.
RUNNI NG ON NEGATI VE CASH FLOW RI GHT NOW NEVER HAD DELI NQUENCY
IN My LIFE. | KNOW COUNTY DOESN T NEED MY $1200 WHI CH CAN BE
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1 SPENT ON TWO COLLEGE MEDI CAL STUDENTS TO HELP THEM TO BECOVE
2 FUTURE STUDENTS, PEOPLE. | HOPE YOU FORA VE THI S ONE- TI ME

3 EVENT AND THANK YOU FOR UNDERSTANDI NG AND HELPI NG ME I N THI' S
4 MATTER | F POSSI BLE.

6 SUP. BURKE, CHAI R UNFORTUNATELY WE ARE BOUND BY THE STATE LAW
7 AS I T RELATES TO DELI NQUENCI ES AND FI NES. BUT | F YOU CAN TALK
8 TO SOVEONE-- VWHAT DI STRICT ARE YQU | N?

10 JAY SHEFI: | ALREADY SUBM TTED THE COPY OF THIS TO MR ZEV.
11

12 SUP. BURKE, CHAI R OKAY. WELL SOVEONE FROM H S STAFF CAN

13 PERHAPS TALK TO THE PEOPLE VWHERE YOU- -

14

15 JAY SHEFI: | SEND THIS TO YOU, MR ZEV. AND THEN YOU SEND I T
16 TO MR MARK SOLOM DO?

17

18 SUP. BURKE, CHAI R MAYBE THE COVPANY THAT SOVEONE FROM

19 CONSUMER AFFAI RS. GO TO CONSUMER AFFAI RS. THEY MAY BE ABLE TO
20 WORK QUT SOVETHI NG W TH THE COMPANY TO ALLOCATE IT.

21

22 SUP. YARCSLAVSKY: |'LL HAVE SOMEBODY FROM MY STAFF W LL BE
WTH YOQU I N A SECOND.

JAY SHAFI : APPRECI ATE I T.
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SUP. BURKE, CHAIR ALL RI GHT. DAVI D ROMERO?

JAY SHEFI: MAY | LEAVE?

SUP. BURKE, CHAIR YES, SURELY. AND LI NA PHI LI PP CAN COME
FORWARD.

DAVI D ROMERO. THANK YOQU. |F M'SS MUNSE COULD SPEAK FI RST.

ELI ZABETH MUNSE: OKAY. HELLO MY NAME | S ELI ZABETH MUNSE AND |
REPRESENT THE CALI FORNI A PUBLI C | NTERESTS RESEARCH GROUP ALSO
KNOW AS CAL.P.1.R G SO AS YOU PROBABLY KNOW CALI FORNI A" S
TRANSPORTATI ON NEEDS ARE GROW NG QUI CKLY. CALI FORNI A" S
POPULATI ON | S EXPECTED TO GROW FROM 37 M LLION TO 50 M LLI ON
BY THE YEAR 2050. COVMUTERS I N CALI FORNI A' S BI GGEST CI TI ES
ALREADY WASTE 60 TO 70 HOURS EACH YEAR BECAUSE OF TRAFFIC
CONGESTI ON. AND THI S IS SOVETH NG THAT L. A. COUNTY RESI DENTS
ARE ESPECI ALLY FAM LI AR WTH. NOW WE COULD TRY TO MEET OUR

| NCREASI NG TRANSPORTATI ON NEEDS BY EXPANDI NG H GHWAYS, BUT OF
COURSE THAT WOULD | NCREASE OUR DEPENDENCE ON O L, CREATE MORE
TRAFFI C AND | NCREASE POLLUTI ON. SO | NSTEAD AT CAL.P.1.R G, WE
ARE WORKI NG TO BRI NG H GH SPEED RAI L TO CALI FORNI A, VWH CH
WOULD CUT HARMFUL POLLUTI ON AND COST LESS THAN THE

ALTERNATI VES. THI S YEAR, LEG SLATION I N CONGRESS AND A STATE
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1 BOND ON THE BALLOT COULD PROVI DE THE FUNDI NG NEEDED TO START
2 LAYI NG THESE TRACKS. SO WE' RE HERE TO BRI NG THE BOARD S

3 ATTENTION TO THE | SSUE OF HI GH SPEED RAI L DEVELOPMENT AND

4 RESPECTFULLY REQUEST THAT YOU CONSIDER | T I N FUTURE MEETI NGS.

6 DAVID ROVERO THANK YOU, GOOD MORNI NG, BOARD. MY NAME | S DAVI D
7 ROVERO AND | AM ALSO W TH THE CALI FORNI A PUBLI C | NTEREST AND

8 RESEARCH GROUP, OTHERW SE KNOWN AS CAL.P.1.R G TO ADVOCATE

9 FOR H GH SPEED RAIL IN CALIFORNIA. |1'D LIKE TO CALL YOUR

10 ATTENTION TO OUR DELEGATION WTH THEIR SIGN. |' D RATHER BE

11  RI DI NG H GH SPEED RAI L. AND ALSO AT THHS TIME |'D LIKE TO CALL
12 ATTENTI ON TO POSTCARDS THAT WE' VE BEEN GO NG AROCUND DOOR- TO-

13 DOOR RAI SI NG GRASSROOTS SUPPORT FOR THI S-- FOR LEG SLATION TO
14  ADVOCATE HI GH SPEED RAIL. AND AT THHS TIME IF IT IS NOT I N THE
15 BOARD S PLACE OR IT IS NOT THE BOARD S PCSI TI ON TO ENDORSE

16 SUCH A CAMPAI GN FOR HI GH SPEED RAIL I N CALI FORNI A AT TH' S

17 PRESENT JUNCTURE, WE RESPECTFULLY REQUEST AN OPPORTUNI TY TO

18 LEAVE THE | NDI VI DUAL MEMBERS OF THE BOARD AND ANY OTHER

19 | NTERESTED PARTI ES W TH THESE POSTCARDS TO BE FI LLED OUT AND
20 SENT TO OUR STATE LEQ SLATORS TO SHOW SUPPORT FOR HI GH SPEED
21 RAIL I N CALI FORNI A.  THANK YQU.

22

SUP. BURKE, CHAI R THANK YOU VERY MJUCH. ARNOLD SACHS? LI NA
PH LI PP? DAM EN GOODVAN, AND JAMES HOLT, PLEASE COMVE FORWARD.
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1 ARNOLD SACHS: GOOD AFTERNOON COUNTY BQARD OF SUPERVI SORS,
2  ARNOLD SACHS. |'D NORVALLY USE THIS TI ME TO DI SCUSS AN

3 UPCOM NG EVENT REGARDI NG METRO BUT ACTUALLY SOMVETH NG OCCURRED
4 TH S WEEK THAT TAKES PRECEDENT OVER THAT. AND TODAY THE CI TY

5 COUNCIL INL.A HAS AN | TEM ON THEI R AGENDA CALLI NG FOR A

6 BOYCOIT OF THE "NEW YORKER' MAGAZI NE FOR THE CARI CATURE OF

7  SENATOR BARACK OBAMA AND H'S WFE. THEY' RE ALSO ASKI NG FOR THE
8 REMOVAL OF THE MAGAZI NE FROM THE NEWSSTANDS, WHICH | S REALLY

9 DA NG NOTH NG, BECAUSE | BELI EVE THE NEW | SSUE COVES OQUT THI S
10 VEEK, ANYWAY. SO THE OLD | SSUE WOULD BE REMOVED. BUT WHAT | S
11  REALLY | MPORTANT IS THAT I N ADDI TI ON TO THAT OCCURRI NG, THERE
12 WAS SOVETHI NG ELSE THAT OCCURRED THI S WEEK. |IN THE M D EAST,

13 THERE WAS A TRANSFER BETWEEN | SRAEL AND LEBANON OF SOVE

14 SOLDI ERS WHO HAD BEEN KI LLED FOR A TERRORI ST VWHO WAS BEI NG

15 HONORED I N LEBANON BY THE HAMAS FOR BASHI NG A YOUNG CHI LD S

16 HEAD AGAI NST A STONE AND KI LLI NG THE CH LD AND THE FATHER. AND
17 | DON T ASK-- ORI DONT THHNK ORI DON T KNOW THAT IT'S YOUR
18 SPOT TO HAVE A PO NT OF | SSUE REGARDI NG THE CONFLI CT I N THE

19 MD EAST, BUT | WOULD THI NK THAT YOU D HAVE AN | SSUE OR A

20 PO NT OF VI EW REGARDI NG THE FACT THAT THI S TERRORI ST PERSON

21 WAS G VEN A HERO S VEELCOVE. CHI LD KI LLERS SHOULD NOT BE

22 RECOGNI ZED FOR THEI R ACHI EVEMENTS. AND | T WOULD BE REALLY
STRONGLY APPRECI ATED | F THE COUNTY BOARD STEPPED UP AND SAI D
THAT WE DO NOT ENDORSE THI S WELCOM NG PARADE FOR THI' S KI ND OF
ACTI ON NO MATTER WHERE | T TAKES PLACE. BECAUSE NO MATTER WHERE
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1 | T TAKES PLACE, THERE IS NO ACCOUNTABILITY FOR IT. AND I F THE
2 CTY IS GANG TO HAVE A BOYCOIT, MAYBE THE CITY OF L. A COULD
3 HAVE A LETTER OF CENSURE AND THE COUNTY JO N I N CONDEMNI NG

4 THAT KIND OF ACTI ON REGARDI NG THE HERO WORSHI P FOR A CHI LD

5 KILLER THANK YOU FOR YOUR TI ME, YOUR ANSWERS AND YOUR

6 ATTENTI ON.

8 SUP. BURKE, CHAIR THANK YOU VERY MJUCH. PLEASE STATE YOUR NAME
9 AND WOULD MARQUI S DREW COVE FORWARD?

10

11 JAMES HOLT: OKAY. JAMES HOLT. |'M HERE FROM MANNA MANCR GROUP
12 HOMVE. |'M HERE ON BEHALF OF OQUR GROUP HOVE THAT HAS BEEN I N
13 BUSI NESS FOR THE PAST 23 YEARS. OUR PROGRAM SERVES BOTH D. C. F.
14 AND JUVEN LE DELI NQUENTS. AND WE WANT TO CONTI NUE TO SERVE

15 THEM WE HAVE 6 HOMES, 36 CHI LDREN. AND | DO UNDERSTAND THAT
16 WTH THE SPA 8 THAT THEY WERE LEANI NG TOMNARDS PROBATI ON ONLY.
17 BUT WE WANT TO BE ABLE TO SERVE THESE CHH LDREN. WE HAD A VERY
18  SUCCESSFUL RATE OVER THE PAST 23 YEARS. WE' VE HAD SOVE 3, 500
19 CHI LDREN THAT HAVE COME THROUGH. SOVE OF THEM HAVE GONE ON TO
20 COLLEGE. SOVE HAVE THAT HAVE BEEN REUNI TED W TH THEI R

21  FAM LI ES. AND OUR CONCERN IS THAT WE CAN CONTI NUE TO SERVE

22 THESE CHI LDREN. WE SERVE SOVE FRAG LE CHI LDREN, MEDI CALLY
FRAG LE CHI LDREN. AND WE WANT TO CONTI NUE TO SERVE THEM AND I
UNDERSTAND THAT W TH THE SPA 8 THAT THEY WERE LEANI NG TOWARDS
PROBATI ON. BUT LI KE WE WERE A 9 LEVEL AND WE SERVED CHI LDREN
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1 AT LEVEL 14 FOR MANY YEARS. SO | COVE HERE TODAY W TH AN
2 APPEAL THAT WE COULD BE ABLE TO HELP THESE CH LDREN. IT'S A

3 JOB, BUT IT GCES FURTHER BEYOND A JOB BECAUSE |' M CONCERNED

4 ABQUT THEIR WELFARE. AND THI S IS SORT OF A TRAUMATI C THI NG FOR
5 THEM Rl GHT NOW NOT KNOW NG WHAT' S GO NG TO HAPPEN, WHAT' S

6 GO NG TO TAKE PLACE. AND WE ARE THE FAM LY. WE SEE THAT THEY

7 GO TO SCHOOL, DO THEI R HOVEWORK, TAKE THEM TO DOCTORS AND

8 EVERYTHING IT IS AFAMLY GROUP. SO THS IS MY APPEAL TO YQU
9 TODAY AND COM NG HERE ON BEHALF FOR OUR CHI LDREN, |F WE COULD
10 CONTI NUE TO SERVE THEM AND CONTI NUE TO MEET THEI R NEEDS. THANK
11 YOU.

12

13  SUP. BURKE, CHAIR THANK YOU VERY MJUCH. LI NA PHI LI PP?

14

15 LINA PHI LI PP: YES, GOOD AFTERNOON. SCORRY. | GOI' OVER A PAPER
16 THAT MORE OR LESS | WANT I T TO BE d VEN, PLEASE.

17

18 SUP. BURKE, CHAIR |'M GO NG TO ASK MARQUI S DREW AND JANET

19 BELL TO ALSO COVE FORWARD.

20

21 LINA PH LIPP: FOR THE LAST 23 YEARS, WE HAVE BEEN DEALI NG W TH
22 THE TWO PROGRAMS THAT WE HAVE, WHI CH | S ABUSE AND NEGLECTED
CHI LDREN AND JUVEN LE AND DELI NQUENT CHI LDREN. BUT ON JUNE
30TH WE FI NALLY RECEI VED A REG STERED LETTER IN HERE, WHICH I S
SUPPCSED TO BE | N AUGUST THE PROCESS, AND | F WE HAVE THI S
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1 PROCESS LAST AUGUST, THEN THERE SHOULD BE NO COVPLI CATI ONS OR
2 ANYTH NG BUT THEY DI D AN ADDENDUM 6 WHEREIN THE SPA 8'S ONLY
3 FOR PROBATION YOUTH CHI LDREN. |'M A REG STERED NURSE FOR THE
4 LAST 35 YEARS AND | CAN' T TURN MY BACK ON THESE CHI LDREN, BUT
5 THEY BECOME PART OF My LIFE. AND RI GHT NOW WE GOT' CHI LDREN

6 THAT DOESN T KNOWWHERE TO GO. | MEAN, THEY HAVE BEEN BEGGE NG
7 ME | CAN JUST SAY | JUST HAD A STRCKE AND | SAY LEAVE IT,

8 |'LL BACK IT UP. BUT WTH THE CH LDREN BEGGE NG AND ASKI NG

9 "LINA TH SIS OUR HOVE. WHAT | S OUR FUTURE?" BECAUSE THEY' RE
10 HOPING WE GOT' ONE CHI LD I N HERE WHO USED TO BE ONE OF OUR

11 CH LD, AND RIGHT NOWIS ONE OF OUR STAFF. BUT THE THI NG I N

12 HERE IS, WHY LIMT US TO PROBATI ON YOUTH ONLY WHEREI N WE' RE

13 SERVING D. C. F. S. AND PROBATI ON AT THE SAME TIME. AND | VEENT TO
14 THE MEETI NG LAST THURSDAY AND BLANCHET, THEY TOLD ME,

15 " PROBATI ON YOUTH ONLY, LINA, AND THAT'S IT." AND THAT HURTS.

16 AND |' M HERE ASKI NG FOR YOUR HELP. BECAUSE WE' VE BEEN DO NG

17 FOR 23 YEARS. VE DI DN' T RECEI VE ANY LETTER OF NOTI FI CATI ON

18 LAST YEAR AND THEY SAI D THEY' RE GO NG TO DO A THOROUGH

19 | NVESTI GATI ON ABQUT | T. BUT FI NALLY WHY IS I T THAT JUNE 30, |
20 WAS ABLE TO CGET A REG STERED MAI L? WHY DI D THEY NOT DO THI S

21 LAST AUGUST? SO | ' M ASKI NG FOR THE SAKE OF THE CHI LDREN. |

22 MYSELF, ONCE | HAVE TH S RUNNING |'M GO NG TO BE RETI RI NG
AND |'M GO NG TO BE ASKI NG SOVE OF THE STAFF TO WORK. AND PLUS
THE THI NG WE HAVE 30 EMPLOYEES WHO ARE WORKI NG FOR MANNA
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MANCR, TOO. PLEASE CONSI DER THAT. PLEASE, DEAR BOARD OF
SUPERVI SORS. THANK YOU.

SUP. BURKE, CHAIR | THI NK THERE' S SOVEONE HERE FROM D. C. F. S.,
| TH NK THEY HAVE GONE OVER THI S WTH HER AND THERE WAS AN
AUDI TOR REPORT. BUT | S THERE SOVEONE FROM D. C. F. S. AND
PROBATI ON THAT CAN GO OVER | T WTH HER AGAI N AND PERHAPS TALK
TO SOME OF THE YOUNG PEOPLE, TOO. YES, DAM EN GOODVAN?

DAM EN GOODVAN: GOOD AFTERNOON, MADAME CHAI R THERE ARE TWO
DOCUMENTS BEI NG HANDED QUT TO YOU. MY NAME | S DAM EN GOODMAN,

| " M HERE REPRESENTI NG THE SOUTH LOS ANCGELES COALI TI ON OF 18
HOVEOWNER ASSOCI ATI ONS COVMUNI TY- BASED GROUPS AND BLOCK CLUBS
THAT COMBI NED MAKE UP THE CI TI ZEN S CAMPAI GN TO FI X THE EXPO
RAIL LINE. ONE OF THE DOCUMENTS BEI NG HANDED OUT TO YOU TODAY
| S AN ARTI CLE FROM 2007 I N THE "LOS ANGELES TIMES." THE TI TLE
'S "BOY, 14, KILLED BY TRAIN, IS MOURNED." 1'M GO NG TO READ
FROM | T. "A DAY AFTER 14- YEAR- OLD LAVERT BAKER, JR LOST H'S
LI FE AFTER BEI NG STRUCK BY AN M T. A, TRAIN, HS FAM LY MEMBERS
GRAPPLE W TH WHETHER HI S LOSS COULD HAVE BEEN AVO DED. "HE WAS
MY HARDEST, " FATHER LAVERT, SR. SAID. "I LOST A BI G PART OF MY
HEART YESTERDAY." THE TEENAGER WAS H T THURSDAY AFTERNCON | N
WATTS AS HE WALKED HOME FROM SCHOOL. W TNESSES SAI D HE WAS | N
THE M DDLE OF THE TRAI N TRACKS VWHEN WARNI NG LI GHTS STARTED

BLI NKI NG AND THE CRCSSI NG GATES LOWERED. A SPOKESMVAN FOR
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1 MT. A, WHO OPERATES THE TRAI N SAI D AN | NVESTI GATION I S
2 UNDERWAY. BY CHANCE, LAVERT'S 15- YEAR-OLD SI STER WAS A
3 PASSENGER ON THE TRAIN BUT DI D NOT LEARN THAT I T WAS HER

4 BROTHER WHO HAD BEEN STRUCK UNTI L SHE HAD ARRI VED AT A

5 RELATIVE' S HOMVE I N EAST LOS ANGELES. OF THE 13 Sl BLI NGS,

6 LAVERT AND MONI SHA SHARED A SPECI AL BOND BECAUSE OF THEI R

7 CLOSENESS |N AGE, THE OLDER BAKER SAID. "THE TWO WERE LI KE

8 THIS," HE SAID, HOLDI NG H' S | NDEX AND M DDLE FI NGCER TOGETHER.

9 THE TEENAGER TOCOK THE SAME ROUTE TO SCHOOL EVERY DAY, H'S

10 FATHER SAID. THE OTHER BAKER WAS AT H S HOVE, LESS THAN A M LE
11 FROM THE CROSSI NG WHEN RESI DENTS RUSHED TO TELL H M ABOUT THE
12 ACCI DENT. BAKER SENI OR FOUND HI' S SON ON THE GROUND AS THE

13 CROAD BEGAN TO GATHER. HE RUSHED TO HI'S SI DE AND HELD H M

14 DESPI TE OFFI Cl ALS ASKI NG H M TO STEP ASI DE. LAVERT WAS TAKEN
15 TO ST. FRANCI S MEDI CAL CENTER I'N LYNWOCD AND WAS PRONOUNCED

16 DEAD AT 4:11 P.M AT THE ACCI DENT SCENE, LAVERT'S FATHER SET
17 UP A MEMORI AL CANDLES I N THE SHAPE OF A V THURSDAY NI GHT.

18 FRI ENDS AND FAM LY ON FRI DAY DESCRI BED LAVERT AS A VELL- LI KED
19 AND AMBI TI QUS TEAM WHO WAS A VI DEO GAME FANATI C AND LI KED TO
20 PLAY FOOTBALL AND BASKETBALL. HE WANTED TO BE AN ELECTRI CI AN
21 AND TO GO TO COLLEGE. "HE ALWAYS SHOWED ME HE WANTED TO GO TO
22 COLLECGE", H' S FATHER SAI D. "HE WOULD SAY ' YOU JUST WATCH, DAD.
"M GO NG TO BE THE FIRST ONE.'" LAVERT |S ONE OF OVER A DCOZEN
YOUTHS THAT HAVE BEEN | NJURED AND KI LLED I N BLUE LI NE

ACCl DENTS THAT |' VE BEEN ABLE TO CONFI RM BECAUSE THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
124




July 22, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 METROPCLI TAN TRANSPCORTATI ON AUTHORI TY WLL NOT G VE ME THE
2 | NFORNVATI ON. TODAY THE OTHER | TEM THAT YOU HAVE BEFORE YOQU | S
3 THE HOLDI NG PEN AT DORSEY H GH SCHOCOL WHERE YOU GUYS ACTUALLY-
4 - ORTHE MT.A ACTUALLY CONSI DERS THAT THEY WLL BE ABLE TO
5 HERD 700 STUDENTS IN A PERIOD OF 15 M NUTES | NTO AN AREA

6 CONFI NED, WHERE THE DOOVSDAY SCENARI O IS A TRAI N BLOW NG

7  THROUGH THE CROSSI NG GATES AND HI TTI NG THAT HOLDI NG AREA.

8 COLUMBINE, VIRGNIA TECH, | DON' T WANT TO ADD DORSEY TO THAT
9 LIST. THERE ARE FEW OPPORTUNI Tl ES YOU HAVE TO SAVE LI VES. THE
10 GREAT SEPARATI ON OF THAT CROSSI NG |'S ONE.

11

12 SUP. BURKE, CHAIR THANK YOU. MARQUI S DREW WOULD YOU PLEASE
13 COVE FORWARD AND STATE YOUR NAME, PLEASE?

14

15 DANI EL SNYDER: DAN EL SNYDER. GOOD AFTERNOON, SUPERVI SORS. |'M
16 HERE TO SUPPORT MANNA MANCOR REQUEST THAT THI S COVPANY STAY

17 OPEN. | HAVE STAYED W TH MANNA MANOR FOR NI NE YEARS AS THE

18 CLI ENT AND NOW AS A CHI LDCARE WORKER. |'M VERY GRATEFUL THAT
19 LINA PH LIPP TOOK ME I N AND HELPED ME GROW I NTO THE PERSON

20 THAT | HAVE BECOVE AND NOW | WANT TO G VE BACK. ON BEHALF COF
21 ALL MANNA MANOR CLI ENTS, BESIDES OF THE FAM LY THAT THEY HAVE,
22 MANNA MANOR, THE STAFF | NCLUDI NG ME, IS THE FAM LY THAT THEY
DEPEND ON VWHEN TI MES ARE GOOD OR BAD, DAY I N AND DAY QUT. FOR
THOSE CLI ENTS THAT HAVE BEEN W TH MANNA MANOR FOR A VWHI LE,
CLCSI NG MANNA MANOR WOULD BE TAKI NG HALF OF THEI R LI VES AVAY
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1 AND THE FUTURE THAT MANNA MANOR HAS TO OFFER. SO PLEASE HELP
2 US

4 SUP. BURKE, CHAIR THANK YOU. THERE' S SOMEONE BACK THERE WHO
5 WLL EXPLAIN I T TO YOU. PLEASE STATE YOUR NAME. AND HAS

(o2}

MARQUI S DREW COME FORWARD? YES. AND JANET BELL? ARE YOU JANET
7 BELL? DANI EL SNYDER THAT'S YOQU FOLKS, ALL RIGHT. WHO | S GO NG
8 FIRST?

10 MARQUI S DREW HELLO MY NAME | S MARQUI'S DREW |'M HERE ON

11 BEHALF OF MANNA MANOR. |'VE BEEN I N MANNER MAN OR FOR THE PAST
12 SI X YEARS. AND TH S GROUP HOVE HAS REALLY HELPED ME ACHI EVE A
13 LOT. | CAME THERE AS A DELI NQUENT. AND | JUST GRADUATED H GH
14 SCHOOL. |I'M GO NG TO BE STARTI NG COLLEGE SOON. AND | CAME HERE
15 TO ASK YQU | F YOU CAN DO ANYTHI NG I N ALL YOUR PONER TO HELP

16 THE GROUP HOME STAY OPEN BECAUSE |'VE SEEN I T DO WONDERS FOR A
17 LOT OF KIDS. AND I KNOW THAT THERE ARE A LOT OF KIDS OQUT THERE
18 THAT CAN BENEFI T FROM GROUP HOMVES LI KE THI'S. ONCE AGAIN, IF

19 THERE' S ANYTH NG YOU GUYS CAN DO TO HELP TH S GROUP HOVE STAY
20 OPEN, I'T WOULD JUST MEAN A LOT. THAT'S ALL | GOT TO SAY.

21

22 SUP. BURKE, CHAIR THANK YOQU VERY MJUCH. STATE YOUR NAME.

23

24 JANET BELL: MY NAME IS JANET BELL. AND | LIVE I N MANNA MANCR,
25 TOO |'D LIKE TO SAY THAT THI S GROUP HOME IS MY HOMVE, I T'S WY
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1 FAMLY. |IT HELPED ME REUNI TE WTH MY SI STER AND MARQUI S | S
2 LIKE A BROTHER TO ME, AND LI NA, AN TA, EVERYBODY, THAT'S MY

3 FAMLY. AND I'D LIKE TO KNOW | HOPE YOU GQUYS CAN HELP US WTH
4 KEEPI NG THE GROUP HOMVE OPEN BECAUSE | T HELPS THE KI DS AND

5 EVERYTHI NG LI KE WTH SCHOOL, THEY ATTEND MY MEETI NGS,

6 EVERYTHING | NEED, | ASK, THEY CAN GVE IT TO ME. THAT'S LI KE
7 | SSUES THAT SI NCE WE' VE BEEN TAKEN AWAY FROM OQUR FAM LY IT' S

8 JUST BETTER BECAUSE WE' VE GOT' A NEW FAM LY AND THEY' RE THERE

9 FOR US. BUT I F THEY' RE TAKEN AWAY, THERE'S NO ONE THERE FOR US
10 TO BE WTH US. AND I WANT TO SAY THANK YOU AND | HOPE YOU CAN
11  HELP US TO KEEP MANNA MANCR OPEN.

12

13 SUP. BURKE, CHAIR THANK YOU VERY MJCH.

14

15 SUP. BURKE, CHAI R THAT CONCLUDES PUBLI C COMMENT.

16

17  CLERK SACH HAMAI: NOTI CE IS HEREBY G VEN THAT THE BOARD OF

18  SUPERVI SORS W LL CONVENE | N CLOSED SESSI ON TO DI SCUSS THE

19 FOLLON NG I TEMs: | TEM NUMBER C. S. -1 CONFERENCE W TH LEGAL

20 COUNSEL REGARDI NG EXI STI NG LI TI GATI ON, | TEM NUMBER C. S. -2

21 CONFERENCE W TH LEGAL COUNSEL REGARDI NG | NI TI ATI ON OF

22 LITIGATION ONE CASE. | TEM C. S. -4 DEPARTMENT HEAD PERFORMANCE
EVALUATI ON AND | TEM NUMBER C. S. -5 CONSI DERATI ON OF

APPO NTMENTS TO POSI TI ON OF AUDI TOR- CONTROLLER AND CONFERENCE
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UPEIWEORS

1 WTH LABOR NEGOTI ATOR, M CHAEL J. HENRY DI RECTOR OF PERSONNEL,
2 AS I NDI CATED ON THE POSTED AGENDA. THANK YOQOU.

10
11
12
13
14
15
16
17
18
19

20

21
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1 REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON ON JULY 22, 2008

5 CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON
6 (Subdivision (a) of Governnment Code Section 54956.9) City of
7 Santa Clarita v. Los Angel es County Board of Supervisors Case

8 No. CV 04-7355 AHM

10 This case challenged the County's approval of Cenmex m ning
11 project in Sol edad Canyon. (08-1700)

12

13 Action Taken: The Board of Supervisors authorized the County
14 Counsel to file a notion in Federal District Court to seek
15 attorney fees fromthe Cty of Santa Clarita incurred in this
16 case.

17

18 The vote of the Board was as foll ows:

19

20 Ayes: Supervisors Mlina, Burke, Yaroslavsky and Knabe.

21 Noes: Supervisor Antonovich.

22

CS-2. CONFERENCE W TH LEGAL COUNSEL - ANTI Cl PATED LI TI GATI ON
(Subdi vision (c) of Governnment Code Section 54956. 9)

Initiation of litigation (one case) (08-1701)
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1 Action Taken: The Board of Supervisors authorized the County
2 Counsel to initiate litigation. Once formally commenced, the
3 action, the defendants and other particulars will be disclosed

4 to any person upon inquiry.

6 The vote of the Board was unani nous.

(0]

] CS-3. CONFERENCE W TH LEGAL COUNSEL - ANTI Cl PATED LI Tl GATI ON
9 (Subdivision (b) of Governnment Code Section 54956. 9)

10 Significant exposure to litigation (one case) (08-0070)

11

12 I n Open Session, the Board continued this itemtw weeks to
13  August 5, 2008.

14

15 No reportable action was taken on itens CS-4 or CS-5.

16

17

18

19

20

21
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1 |, JENNIFER A. HINES, Certified Shorthand Reporter

2 Nunber 6029/ RPR/CRR qualified in and for the State of

3 California, do hereby certify:

4 That the transcripts of proceedings recorded by the
5 Los Angel es County Board of Supervisors July 22, 2008

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedi ngs as

9 archived in the office of the reporter and which

10 have been provided to the Los Angel es County Board of

11  Supervisors as certified by ne.

12 | further certify that I am neither counsel for, nor
13 related to any party to the said action; nor

14 in anyw se interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 24th day of July 2008 for the County records to be used only
17 for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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